Pellicer, Joe Perrotto

Absent: Jim Wardell, Shiquita Yarbrough

Staff:

Executive Director, Kimberlee McKee; Del Rae Heiser; Colin Argys; Emelie Torres

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
CONSENT AGENDA

1.

o

a.

C.

b
d

APPROVAL OF AGENDA

APPROVAL OF FEBRUARY 28 BOARD MINUTES
APPROVAL of MARCH 27 BOARD MINUTES
APPROVAL of 516 Main Fagcade Amount Amendment

Motion: Kirsten Pellicer moved to approve the consent agenda, Wes Parker seconded the motion. The
motion passed unanimously.

BOARD AND EX-OFFICIO MEMBER COMMENTS - none
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
NEW BUSINESS

a.

2024 Work Plan

Staff finalized work plan to include economic vitality, business support, marketing initiative and business
retention visits to 36 businesses.

Placemaking and urban design - Staff is working with TinkerMill to design summer games installation in St.
Stephen'’s Plaza and businesses

Safety measures - Staff will talk to a security company for college security app and look into other means.
Nightlife campaign - A meeting with businesses is scheduled next week to talk about boosting nightlife.

Connectivity - Staff continues communication with Coffman St., CDOT feasibility, microtransit, Front
range passenger rail

600 Main activation is on the way.

Leadership and strategic actions - Wes recalled results from Menti Meter getting most responses on
diversity, need of business (deli, pharmacy, grocery, etc.), and safety concerns later at night. Block
meetings have been good with feedback from businesses.

Hotel documents were signed today.

Motion: Joe Perrotto moved to approve 2024 work plan and investigate college security application for
downtown, Wes Parker seconded the motion. The motion passed unanimously.

Retail Conversion grant funds

Kimberlee asked to allocate additional $100,000 to cover businesses currently in the pipeline. This will be
added to the budget next year.

Motion: Kirsten Pellicer moved to allocate an additional $100,000 to retail conversion grant, Joe Perrotto
seconded the motion. The motion passed unanimously.

OLD BUSINESS

a.

b.

Wayfinding Costs/Priorities
Current budget of $450,000 includes 3 phases. Trail blazers, parking signs and kiosks will be installed as
part of phases 1 & 2. Additional 4 kiosks to be installed at 2™ Ave and Longs Peak will need an additional
$41,000.
Phase 3 (secondary gateways) is being reviewed with other options such as murals or lighting in place of
monumental gateway signage.
Motion: Joe Perrotto moved to add additional funds to phase 2 and to consider different options for
phase 3. Kirsten Pellicer seconded the motion, the motion passes unanimously.
Retreat Follow up
1. Update on Approachable Downtown (from Staff and Board Members)

Each board member will do something



6.

10.

LIR

Board members and staff outreach:
o Established and new downtown businesses
Customers and clients
Cultural organizations
North Main networking with Longmont Chamber of Commerce and LEDP
Sustainability Manager
600 Main planning with stakeholders to support showcase minority owned businesses
Latino Chamber and Impact Committee
o Investin looking at gap analysis with the committee
Kirsten cited revisiting Enterprise Zone at business owners meetings.

2. Three questions for engagement
As outlined in the board communication, Kimberlee suggested 1 conversation a month with businesses.

3. 600 Main St.

Staff will meet with cultural brokers, hire an infrastructure firm, look into electric power, and clean up
property. Community engagement will also take place and bring in stakeholders.
Chris suggested continuing communication about the project being temporary, think of return
investment, and clearly document data and value of project.
LONGMONT CREATIVE DISTRICT UPDATE
A coordinator was hired this month who will work 25 hours/week.
FINANCE REPORT
Jim G. reported that the assessor’s office is still working on the TIF calculation formulas as stated during board
retreat.
Additional $250,000 appropriation is needed into DIP funds for current businesses applications and ones in
pipeline.
Motion: Joe Perrotto moved to allocate $250,000 in DIP funds, Kirsten Pellicer seconded the motion. The
motion passed unanimously.
EXECUTIVE DIRECTOR'S REPORT
a. Development Update

o 300E lot will close next Thursday to resume hotel construction.

o Coffman St. gas line work is going on thru Mid-May. Construction will start 1** or 2™ week of June and
contractor will have hotline and comms team ready.

o An open house for all downtown projects and 1** & Main will be held by the city on May 30, 5-7 pm at
the Senior Center.

o Social media posts will continue with progress updates on downtown projects.

o 121 Main renderings have been improved and updated to house 100% retail facing Main Street.

o City Council will hear about marijuana hospitality business in Longmont. The City Clerk contacted
Kimberlee for feedback due to overlap of DDA area being considered. There is no sufficient data at
this point to weigh in.

o Greeley Development Authority board and staff will visit the LDDA on June 21,9 -1 am. Kimberlee
invited the board. Chris will attend.

ITEMS FROM STAFF

Clean & Green was postponed to May 17 and 18.

Colin shared that Longs Peak Ave. businesses are interested in putting together a concert on the street.
Jim Wardell's retirement party was today.

BOARD MEMBER COMMENTS

Joe thought new restaurants are great additions to downtown.

John complemented mid-block crossings being great.

Kirsten and Kimberlee are actively talking to possible board member replacement.

Chris added to consider filling the gaps that are missing when looking for a replacement.

Kimberlee will put together a board nominating policy for next meeting.

ADJOURN

Motion: John Creighton moved to adjourn meeting at 5:40, Joe Perrotto seconded the motion. The motion
passed unanimously.

O 0O O O O O



Respectfully yours,

Mgf A ﬂ/l %Ce( /W

") Kimberlee McKee Chris McGilvray
Executive Director, LDDA Board Chair, LDDA
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