10.

11.

12.

. SPECIAL PRESENTATION: University of Colorado Boulder Community Engagement, Design &

Research Center (CEDaR) Presentations of St. Stephen’s Plaza Redesign (Approximately 3 -

4:30 pm - City Council Chambers - 350 Kimbark)

. Move to LDDA offices for regular meeting - 320 Main St. (Approximately 4:30 pm)
. REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING

. BOARD AND EX-OFFICIO MEMBER COMMENTS

. APPROVAL OF AGENDA

. APPROVAL OF MINUTES

a. Motion to approve the March 30, 2022 Board Minutes

. PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER)

. NEW BUSINESS

a. Development Update
b. Wayfinding Update

c. Amend TIF Program Documents

. OLD BUSINESS

a. Parklet Update
LONGMONT CREATIVE DISTRICT UPDATE
a. Strategic Planning & Fund Raising
FINANCE REPORT
a. CIP Budget
EXECUTIVE DIRECTOR’S REPORT

a. TIF Extension Update



13.

14.

15.

. Vista Position Update

ITEMS FROM STAFF

. Event Update

BOARD MEMBER COMMENTS

ADJOURN



