
 

  

LDDA Board of 
Directors Meeting 

ZOOM CALL: https://us02web.zoom.us/j/88114534529?pwd=d014ZU42L1g2QmQ0YzdJTDYzZlBLQT09  
Meeting ID: 881 1453 4529     Password: 957986  

One tap mobile: +13462487799,,88114534529#,,1#,957986# US (Houston) 

May 27, 2020 – 4:15 p.m.  
Present:  John Creighton; Ex-officio Member: City of Longmont, Jim Golden; Marcia Martin; Chris McGilvray; Kirsten 

Pellicer; Joe Perrotto; Jim Wardell; Thaxter Williams 
Absent:  Del Rae Heiser 
Guests:  Luke Farny (Rossmonster) 
Staff:  Executive Director, Kimberlee McKee; Colin Argys; Emelie Torres 
  

1. REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING 
2. BOARD AND EX-OFFICIO MEMBER COMMENTS - none 
3. APPROVAL OF AGENDA – Kirsten Pellicer moved to approve the agenda, Joe Perrotto seconded the motion. The 

motion passed unanimously. 
4. APPROVAL OF MINUTES  

a. Motion to approve the April 22, 2020 Board Meeting Minutes – Joe Perrotto moved to approve the 
minutes, Kirsten Pellicer seconded the motion. The motion passed unanimously. 

b. Motion to approve the May 6, 2020 Special Board Meeting Minutes – Joe Perrotto moved to approve 
the minutes, Kirsten Pellicer seconded the motion. The motion passed unanimously. 

5. PUBLIC INVITED TO BE HEARD (3 MINUTE MAX PER SPEAKER – Pre-submit comments BEFORE noon on May 27, 
2020 at ldda@longmontcolorado.gov   Comments will be read at that time.) There were no comments 

6. COVID-19 Update – Most restaurants are opening starting today. 30% of retail stores are also starting to open. 

7. INCENTIVES 

a. Rossmonster – Luke Farny gave an update on the site work, interior and coffee shop. Phase 2 is ready to 

move but will wait for the right time to open considering current situation. He is applying for Façade 

Renovation Grant. Total cost of project for phase 1 is $136,054. Total grant request is $34,013.54. 

Kimberlee stated there is $100,000 in the fund right now and his permit payments will also go back to 

the fund. Kirsten added that work on this building and getting it up to code is a good investment and will 

be useful in the future. Chris asked about staffing. Coffee shop will have 3-7 staff supporting roasting 

and shop. 

Motion: Joe Perrotto moved to approve the façade grant request for $34,013.54, Chris McGilvray 

seconded the motion. The motion passed unanimously. 

8. OLD BUSINESS 
a. 500 Coffman St. Update – Boulder County is finishing paperwork and funding process. 

9. NEW BUSINESS  

a. Updates: 

i. Downtown Resiliency Task Force 

The group has weekly meetings and continues to work on plans for outdoor space use. 
Kimberlee shared Boulder Downtown survey from more than 1,000 submissions which showed 
public readiness to go back inside establishments at 18% and 50% outdoors. Public is 
comfortable with delivery and curbside pick-up. John added that restauranteurs are reluctant to 
dive in too fast and unemployment benefits are keeping them from hiring people. Outdoor 
spaces will require more staff and training.  

ii. Marketing Task Force – RFQ for Public Relations was sent out. Avocet Communications got the 
award. Mikayla Adair from Visit Longmont is giving staff training on social media to boost target, 
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awareness and outreach. Staff is working on website redesign, Downtown and Creative District 
logo face and use, #strongmont campaign including ordering of face coverings and 6’ ground 
graphics for breezeways to guide public while waiting for a seat at a restaurant.  

iii. Economic Relief Programs 

1. Strongmont Fund – Thaxter shared that applications were opened and received from 
May 18-20. There were 179 applications received for $233,000 total funding, Eric 
Hozempa of Longmont Community Foundation had a donor add $100,000 to the fund. A 
total of 23 recipients were selected. 
4:44 p.m. Marcia joined the meeting 

2. Strongmont Creates Grants – opened to applications from May 8-20 at $250 stipend for 
each individual. Restaurants are encouraging artists/musicians to apply for the grant to 
play outside their establishments 

3. Safety Grants – will launch this Friday. Part of the requirement is cash flow from 
submissions. SBDC gave Kimberlee information on cash flow for businesses. John stated 
month to month cash flow is appropriate. He will review document from SBDC to 
provide to businesses. Everyone thought this is critical information for the applications 
and businesses could use this. SBDC offered consultation with businesses to help them 
navigate through it.   

b. Using Public Spaces as expanded restaurant/retail/business space – Staff is looking at alley closures for 
restaurant or retail use. There are 4 key locations to close down during the weekends with access to 
some private parking spaces - 300W (Brown’s Shoe Fit to Tangerine), 400W (Dry Land Distillers and 
Rosalee’s Pizzeria), 500E (Pumphouse, Roost and O’Shays), Terry St. alley between 300-400 east blocks 
(St. Vrain Cidery and Longtucky Spirits). Pumphouse is looking at possibly using the 6th Ave parking 
spaces facing the restaurant for tables.  
Kimberlee met with City staff about traffic closure on Main St. Resiliency Task Force is looking at closing 
Main Street entirely or 1 lane during weekends – Friday night to Sunday night.   
Kimberlee asked the Board their thoughts on common consumption zone. Businesses in four areas have 
expressed interest. 
Chris is in agreement with the idea but suggests being strategic with traffic planning. 
Jim added presentation and implementation are critical to potential impact to other businesses, private 
properties and factors surrounding it, smoking areas and the public coming to downtown. 
John asked Marcia about council discussions. City Council is behind on the plans of closure. Resources 
will need to get worked out including presence for security.  

Kirsten asked about timeline for the modification liquor licensing, and businesses’ investment on tables 
and supplies.  Restaurants are planning on moving their tables and purchasing more. LDDA will also lend 
traffic fences and supplies used at concerts.    
Marcia asked if tents with misters from ROTR can be used in downtown. Kimberlee will ask Recreation 
Services. 
Thaxter asked if barricades are temporary. Yes, they will be set-up Friday nights and taken down Sunday 
nights by businesses. Is there a need for additional police presence? No. If need be, canceled event 
funds can be used for this. 
Chris asked who makes decisions on modification. Resiliency Task Force and Board members are 
working on this. Being that meetings are once a month there needs to be continuous movement and 
decisions made. Kimberlee may call on some Board members for advocacy and logistics. Closure 
timeframe will be July-August timeframe to give businesses time to figure out best way to work. 
Marcia asked where Common Consumption licensing comes from. State issues the license and City will 
sign off. Marcia is willing to help facilitate and expedite signing off from City. 
John added this would be a high priority which would help restaurants.   
Kirsten asked timeline for liquor license approval. Application will need to be posted for 5 days, 
concurrently reviewed and go in front of the Judge.  
Chris asked if establishments can start serving before liquor approval. Service will not start until license 
has been issued. 



 

The Roost will extend tables in the breezeway and will leave access for people to walk through.  
Kimberlee asked about including supplies that businesses need for the extension to the Safety Grant. 
Board gave Kimberlee direction to use part of the safety grant for business extension supplies. 
 

c. Resiliency Planning Document –  
Kimberlee shared the document to everyone and asked the Board for their approval of policy. 
Motion to adapt policy and advocacy letters and support can be approved by the Executive Committee 
if time doesn’t allow for all Board members to do it:   
John Creighton moved to approve the motion, Chris McGilvray seconded the motion. The motion passed 
unanimously. 
John is a member of the LEDP Aspire Leadership Council and suggested another Board member to 
attend as a back-up. Kimberlee will reach out the Jessica Erickson about this.  
Day time employees continue to be a big gap in downtown and it is important to look into it. Chris 
added looking into office spaces as people are getting used to work from home. Downtown has more of 
the smaller size offices.  
Kimberlee is working with 516 Main St. property owner with their space after Flavor of India relocates to 
370 Main St. in end of June.  
Kirsten pointed out it would be hard for volunteers to monitor business extension area for safety 
including the willingness of public to wear masks. John and Chris echoed Kirsten’s voice about safety of 
employees and ways to handle potential conflicts with customers. John’s employees have been trained 
in handling and the right messaging about clientele’s need to wear masks. Chris added the risks his 
employees have by requesting patrons to wear masks.  
 

d. Pop Up Longmont EZ Contribution Project  
Fill Vacant Storefronts - Pop up Longmont – Enterprise Zone (EZ) covers all of east side of Main St. and 
100 block of West side. In-kind donations to EZ would get a tax break +12.5%. Vacant spaces can be used 
for smaller activities from current and new businesses. In-kind donations from property owners can be 
considered for tax break. Innovate Longmont’s Sergio Angeles is willing to partner for a Pop Up 
Longmont. Kimberlee met with the lawyer and insurance company about liability. Front of DDA office is 
not available due to social distancing. Studio can be rented by Cynthia Barnes.  
John added priority for Pop Up Spaces would go to existing downtown businesses first with the goal 
being as healthy as possible.  
Kimberlee asked if we would pay the triple net for the month or short term. Yes. Kimberlee is moving 
forward and share agreement with Resiliency Task Force before next month’s meeting. Joe stated 
liability coverage is critical so start with that. Kimberlee will forward documents to Joe for review. 
Chris asked about duration of pop-up. Kimberlee would meet with property owner(s) first and discuss 
logistics.               

10. FINANCIAL UPDATE 

a. Budget Update  
i. 2021 budgeting - 10% cut will be finalized and shared at June’s Board meeting. Property tax per 

Jim last month was good. Sales tax in April was below than projected. 
b. Grant – SGA application - application submitted for COVID-19 for art and artistic signage, route and 

directional signage and tactical urban signage directing people to downtown. 
 

11. EXECUTIVE DIRECTOR REPORT – as presented in the packet. No additional comments from Kimberlee. 

12. ITEMS FROM STAFF - none 

13. BOARD MEMBER COMMENTS 

John thanked Marcia for City Council’s support on downtown modification of extended space use. 

Jim Wardell asked if notices will go out to the Strongmont applicants who didn’t get the fund. Yes, Longmont 
Community Foundation will. 

Chris praised Mark and Carmen Sample for their contribution to downtown in the last 5 years. 

14. ADJOURN – 5:56 p.m. 

 


