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LONGMONT DI S TRICT

LDDA Board of Directors Meeting - June 24, 2020 — 4:15 p.m.
ZOOM CALL: https://us02web.zoom.us/;/84600997021?pwd=MGRRTmQwcHhVd0JDbldNR3g21.0ZDdz09
(669) 900-9128 | Meeting ID: 846 0099 7021 | Password: 000778

Present: John Creighton; Ex-officio Member: City of Longmont, Jim Golden; Marcia Martin; Chris McGilvray; Kirsten
Pellicer; Joe Perrotto; Jim Wardell;

Absent: Thaxter Williams

Guests: Haden Peacock (Chinese Medicine Clinic), Phil Greenwald (City of Longmont), K. Hammon (Times Call)

Staff: Executive Director, Kimberlee McKee; Del Rae Heiser; Colin Argys; Emelie Torres

1. REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING BOARD AND EX-OFFICIO MEMBER
COMMENTS

2. APPROVAL OF AGENDA
Motion to approve the agenda: Joe Perrotto moved to approve the agenda, Jim Wardell seconded the motion.
The motion passed unanimously.

3. APPROVAL OF MINUTES

a. Motion to approve the May 27, 2020 Board Meeting Minutes — Kirsten Pellicer moved to approve the
minutes, Joe Perrotto seconded the motion. The motion passed unanimously.

4. PUBLIC INVITED TO BE HEARD (3 MINUTE MAX PER SPEAKER — Pre-submit comments BEFORE noon on June 24,
2020 at Idda@longmontcolorado.gov  Comments will be read at that time.) Or the link will be open for the
community to join.

Haden Peacock of Chinese Medicine Clinic has been in business for 10 years in November. He is speaking
regarding proposed closure of Main Street. He is not in support of it and it is not practical for all businesses in
downtown. Sales tax is not the only measure to the success of proposed closure. There is a preference to sales
tax generating businesses. Removing an enormous parking spaces in downtown which is already parking
challenged will harm some businesses in an effort to help others. Chinese Medicine Clinic has a diverse clientele
within the state and Wyoming bringing in 2,400 annually. His clients also bring business to other establishments
in downtown. An alley can made use for businesses to expand but the LDDA is not doing it. Blocking traffic on
Main St. frustrates people and is not good for businesses. Proposed Main Street closure and Main St. Corridor
plan is counter-productive. It discriminates certain types of businesses. The infrastructure built with the alley will
have a low impact to the community without blocking traffic on Main St. and will leave businesses with parking.

K. Hammon for John Friar of Times Call is just listening.

5. INCENTIVES

a. Business Re-Opening Safety Grant Update — 18 applications from businesses were initially received and
14 are eligible and completed application. A committee will review all applications this week and
hopefully release grants starting next week. Resiliency Task Force has agreed to reopen grant
applications on Friday through July 10 or upon exhaustion of funds. If Main St. closure is approved by
City Council on June 30™, the grant can be used for business modification supplies.

Motion to reopen the Safety Grant: Joe Perrotto moved to approve the motion, John Creighton
seconded the motion. The motion passed unanimously.

6. OLD BUSINESS
a. Main Street Road Closures — business is harder to maintain in the alleys. Small portions of the alley have

been closed for businesses who need them. Closing Main Street is a better option to businesses. Doing
this allows businesses to leave their infrastructure on site. CDOT approved the closure and is offering
grants to municipalities for this reason. Survey garnered 48 responses, fliers were distributed to
businesses. Staff called businesses impacted to find out input. Responses were mixed about closure.
Jim Wardell asked for clarification of closure and foot traffic. Sidewalks would have 5’ of clearance for
pedestrian traffic, parking lane would be used for business extension.
Phil stated he will look more into bicycle traffic within closure.


https://us02web.zoom.us/j/84600997021?pwd=MGRRTmQwcHhVd0JDbldNR3g2L0ZDdz09
mailto:ldda@longmontcolorado.gov

Marcia asked about traffic data and diversions for this proposal and from previous events.

There is data available from previous events. There is not current data due to the changes during COVID-
19. Downtown parking lots have 40% capacity due to on-site employment still at 50% capacity.

She asked about leveling of parking lane from the gutters for tables and chairs. Kimberlee cited that it’ll
need to be investigated on site to figure out cost efficient solution. Elks Lodge has also offered to share
parking spaces. RTD was being considered to circulate around downtown but with the ample parking lot
spaces, she doesn’t think this would be necessary. West side neighborhood is in support of the proposed
closure. String lights will also be installed along the barricades.

Joe asked if there is a temporary phase for the closure. The closure would only happen July through
September.

Chris asked to be mindful around concerns on traffic congestion and other factors. Will the closure be
easy to remove if it doesn’t work? Phil said it if fairly easy. Retail Committee voiced out their support for
the restaurants to extend space as they are the anchor of Downtown.

John added that the proposal is not permanent and inconvenient but this is important to all businesses
to get through the next quarter. Other streets can be used to go north and south. Proposed closure with
give businesses modest boost matter. PPP has been extended 24 weeks which may help businesses
through October.

Jim W. added that extension of businesses on Main Street would offer visibility to other businesses and
public as well. He would like to see the outlined plan of closure. Phil will share layout with the Board in a
few days.

Motion to approve Main Street Closure proposal —John Creighton moved to approve the Main Street
Closure proposal, Joe Perrotto seconded the motion. The motion passed unanimously.

Chris will attend the Council meeting with Kimberlee on June 30,

Common Consumption Zone / Open Container —

Kimberlee has looked at State liquor licensing law. Rules to acquiring this is outlined in the Board
Communication in the packet. It will also need to be brought to City Council to pass the ordinance.

Colin added other requirements such as insurance, board members make-up, traffic closure, safety, and
security measures. He met with interested businesses today. This is a more permanent situation. A
sample of Englewood’s emergency order was also shared in the packet which City Manager has the
ability to do a waiver of the open container law within designated zone and restrictions outlined.
Kimberlee asked the Board for comments and if she should move forward with research on this.

Joe cited that it makes sense but try it for short term.

Jim W. asked who enforces this and who is responsible for this. He is concerned about business and
infrastructure safety.

Chris asked how Englewood has extra resources in monitoring traffic and safety. Kimberlee has no
information yet as they just started this.

John agreed with a possibility that City Council can put a recurring sunset to it so it can be revoked when
necessary.

Kirsten asked Jim W. how he would feel if a person would bring a drink to his store. At this point, they
are operating by appointment only so foot traffic is controlled. He also brought up concerns about the
pandemic coming back and making them comfortable enough to come back and open the store for
walk-ins.

Kimberlee added that public is not allowed to bring a drink inside a business. They would have to leave
or finish the drink prior to entering a business. Public needs to purchase a new drink each time they
enter an establishment.

Chris supports the idea to stimulate economic development, increase vibrancy and add more
businesses. However, he is concerned with safety, crime, cleanliness, trash and possible public nuisance
etc.

Kirsten asked Kimberlee if Longmont City Manager is aware of this. He is familiar with the law and
Cinergy in Texas. They haven’t discussed safety resources yet until Kimberlee has talked to the LDDA
Board. A branded cup can be used for this. Daily time limit will need to be looked at as there are
residents in downtown also. She also shared that Greely Board was not supportive initially but the more
information they got the better they felt about it.

Chris asked if there is a plan to be an entertainment district. No, there isn’t. This is completely different.



C.

He supports as a law that can be lifted at any time it doesn’t work.
Jim W. asked about time limits. Resiliency Task Force discussed ending at 9 p.m., 7 days a week.
Motion to pursue the waiver of open container law and get more information to support this:
Kirsten moved to approve the motion, John Creighton seconded the motion. The motion passed
unanimously.
Kimberlee will inform every one of parameters after she meets with the City Manager.
Updates:
i. Downtown Resiliency Task Force — will continue meetings regarding above matters.
ii. Marketing Task Force —
1. Earned Media — Avocet Communication is doing a good job on earned media. Denver 7
News will be here next week to do a downtown coverage. Walking tours continue to be
hosted by the Longmont Museum staff. Current downtown campaign is Stronger
Streets, Better hearts. EDDM will be mailed to households to get more exposure and
understanding. Kimberlee thanked the board for putting together the task forces.
iii. Economic Relief Programs
1. Strongmont Fund —
First round of strongmont grant went out. Longmont Community Foundation voted to
use the next funding to businesses of color. LDDA will put together a virtual concert with
the help of Longmont Public Media (LPM) and Independent Bank’s sponsorship in lieu of
the concert series. A fundraising for #strongmont fund will also take place. Party
packages will be awarded to winners which BrewHop Trolley would deliver. People can
submit receipts of purchases from downtown businesses to enter to win prizes.
2. Strongmont Creates Grants — for local creatives receive. Additional funds will be used
for Main Street closure.

7. NEW BUSINESS

a.

Diversity, Equity & Inclusion

A collaboration with Advance Longmont, the LDDA and partners have discussed inclusion of a statement
to be adapted by the Advance Longmont Partner Group.

Jim W. suggested collaborating with an existing statement.

MOTION to enter this partnership with Advance Longmont as well as supporting the inherent bias
training. Kirsten Pellicer moved to approve the motion, Jim Wardell seconded the motion. The motion
passed unanimously.

Chris shared the Community Discussion is scheduled on June 29, from 4:00-5:30 p.m., through the
partnership with LPM and Longmont Leader. Chris will send information for the minutes. Discussion will
be online through Zoom.

Business Closures & Recruitment Plans — some downtown businesses have closed their doors. Some
were pre-COVID and some COVID related. Two expansions and one relocation are happening. Some of
these spaces have been filled and Kimberlee will continue matching tenants with available spaces.

320 Main Office Space — Visit Longmont and LDDA are considering sharing the space. Kimberlee asked if
the Board would be supportive of the collaboration for space us. The two organizations have been
collaborating with outreach, marketing etc. Lodging tax have been impacted with COVID-19 and Visit
Longmont plans to sub-lease their current space and. Joe and Jim W. agreed it would be a good deal. Joe
will help with lease moving forward.

Joe asked if this would be short or long term. Long term. Kirsten thought it is a great idea to activate
front space.

Motion: Kirsten Pellicer moved to approve the motion, Joe Perrotto seconded the motion. The motion
passed unanimously.

Updated photo/web site policies — These policies would be added to the website. Documents shared in
the packet has been amended by the lawyer.

Motion to adapt photo release document as amended by the lawyer: Joe Perrotto moved to approve
the motion, Jim Wardell seconded the motion. The motion passed unanimously.



Motion to adapt privacy statement with changes from the lawyer: Kirsten Pellicer moved to approve the
motion, Joe Perrotto seconded the motion. The motion passed unanimously
8. FINANCIAL UPDATE
a. Budget Update
i. 2021 budgeting — Kimberlee presented the proposed revised budget in the packet. She went
over items impacted under three accounts (operations, parking and GID). Some items were
reduced by 10% (average) and some were increased.
Kirsten asked where the 10% came from. Based on delinquencies, tax abatement and vacancies,
Kimberlee wanted to be conservative and considered 10% cut.
Joe asked about projected revenue at this point. Jim G. didn’t think there would be a significant
drop on property tax. A budget increase next year due to a budget cut this year is not necessary.
John asked if there is a framework to management of budget should it get worse. Jim G. stated
all 3 accounts have strong fund balances. A reduction of 10% is not necessary.
Joe suggested for Kimberlee to revisit budget, share it with Finance Committee and present it at
the next Board meeting.
Chris asked Jim G. how sales tax is looking in May. Same as last month.
9. EXECUTIVE DIRECTOR REPORT - Kimberlee gave an award to Colin for the City of Longmont’s “Unsung Heroes”
for the Creative Districts Winter Music Showcase.
10. ITEMS FROM STAFF - none
11. EXECUTIVE SESSION
Joe recused himself at 5:54 p.m.
Executive Session started at 5:55 p.m.

a. EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. Section
24-6-402.(500 Coffman St. & Parking Garage Project)

Motion to move $2,000,000 to the project: John Creighton moved to approve the transfer of monies to

the 500 Coffman project, Kirsten Pellicer seconded the motion. The motion passed unanimously.
Executive session adjourned — 6:04 p.m.

12. BOARD MEMBER COMMENTS - Jim W thanked Chris about the upcoming event on Monday and talked about a
video from his organization giving people a sense about his colleagues’ experiences in life. He will share the link
to Board members and staff.

Marcia thanked staff for the flower pots on 6 Ave plaza.

Motion to adjourn — Joe Creighton moved to adjourn, Kirsten Pellicer seconded the motion. The motion passed
unanimously.

13. ADJOURN - 6:10 p.m.

Respectfully yours,

Kimberlee McKee Thaxter Williams
Executive Director, LDDA Chairperson, LDDA



