Present: John Creighton, Chris McGilvray, Wes Parker, Kirsten Pellicer, Ex-officio Member: City of Longmont, Teresa
Molloy

Jim Wardell, Shiquita Yarbrough

Executive Director, Kimberlee McKee; Colin Argys, Del Rae Heiser, Eric Kawczynski

Phil Greenwald
REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING

BOARD AND EX-OFFICIO MEMBER COMMENTS - none

Absent:
Staff:

Guests:
1.

2.

3.

PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER) - none
CONSENT AGENDA

a. Approval of Agenda

b. Approval of April 23, 2025 Board Minutes

c. Allocate $40,000 to Signage Grant

Motion: Kirsten Pellicer moved to approve the consent agenda; Joe Perrotto seconded the motion. The
motion passed unanimously.

OLD BUSINESS
a. Work Plan Update & Data Dashboard

1. Staff transitioned the reporting to a new format. Kimberlee walked through the updated data
with the Board.

2. Highlights for June included:

3. 4 business leads

4. 22 awnings cleaned

5. 253 parking permits transitioning to a digital format
6. $300,000 in grant funds raised

7. Staff reviewed website traffic, social media engagement, sales tax reports, pedestrian counts,

gift card stats, and Placer.ai data.

8. LDDA's sales tax revenue is up, while the City's overall use tax is slightly down (use tax).

b. Future of Main Street

1. LDDA and City staff met with CDOT to discuss reallocating the Main Street right-of-way
(ROW) for improved safety and Vision Zero goals.



5.

LDDA and the City will jointly fund a study. CDOT clarified the data they need.

Tactical urbanism strategies will be considered (leaving curb/gutter intact for flexibility).

Phil Greenwald was recognized for his valued partnership; he is retiring July 31, 2025, after 25
years of service.

Board supports moving forward with a shared study in 2026.

c. 600 Main Update

1.

S T N

LDDA was awarded a $250,000 CDOT grant (awaiting a 3-month PO process).

Development review is ongoing. LDDA is partnering with the City on sidewalk improvements.
Plans to convene a meeting with adjacent businesses (Pumphouse, Dairy Queen, etc.).

Visit Longmont, the Latino Chamber, and LEDP are interested in co-locating in the space.
Awaiting news on a $29,000 remediation grant.

CDOT funds must be spent by September 2026.

Board discussed the pros/cons of a capital campaign vs. sponsorship model for the building.
Ideas included Downtown-focused sponsorship benefits (e.g., reduced rates for Downtown
businesses). Conflict of interest concerns were raised but Board supports further exploration
of a capital campaign.

The Museum has run two successful capital campaigns; staff will consult Erik Mason.

6. NEW BUSINESS

a. LDDA Board Seats - Kirsten's Board term is ending. Linda Bueno at Dulceria Bombon applied. She has

good energy for Downtown and business. She represents the small microbusiness we see a lot in

Downtown. Her experience with the Latino Chamber and El Comite will be a good contribution.

Motion: Kirsten Pellicer moved to nominate Linda Bueno and John Creighton as LDDA’s recommended

Board slate for terms starting July 2025; Joe Perrotto seconded the motion. The motion passes unanimously.

John Creighton abstained.

b. Parking Opportunities

1.

LDDA will reevaluate the parking agreement with Boulder County and explore taking over the
Burden Inc. lease.

Kimberlee met with County Administrator Jana Petersen.

Possibility of a master lease with permitting control for the entire garage (public, residents,
businesses) using license plate-based permits.

The City can only enforce parking within leased areas.

LDDA has sold all 80 permits in the garage.

Board supports continued exploration.



7. John Creighton inquired about surface parking west of the Boulder County Hub. Kimberlee

will follow up.

Entered session: 5:14pm

7. EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. Section 24-6-
402. (Parking Expansion - Safety & Justice Development Project)

Concluded session: 5:38pm

Motion: Kirsten Pellicer moved to enter negotiations for increased parking at the Safety & Justice Center for
up to $1m contribution from the LDDA. John Creighton seconded. Motion passed unanimously.
8. LONGMONT CREATIVE DISTRICT UPDATE
1. Eric prepared a PDF with 10 potential locations for large gateway murals/installations.
2. Staff will explore feasibility and agreements. If funded by the LDDA, property owners would be
responsible for maintenance.
9. FINANCE REPORT - All on track
10. EXECUTIVE DIRECTOR'S REPORT
History Colorado Grant
1. Staff partnered with the Longmont Museum to secure a $50,000 grant to create historic walking
tour pedestals in Downtown.
2. Will support interpretative panels for three themed tours: general history, women'’s history, and
Latino history.
3. The $500,000 Imperial Hotel grant (for window replacement at 300 Main) was not awarded.
Retail Update
4. Retail consultant Molly will return in July and take a recruitment trip to Fort Collins.
5. She recently completed a storefront makeover for 6 businesses on 16th Street in Denver.
6. Potential to offer a merchandising workshop to Downtown businesses.
7. Board discussed offering incentives (e.g., beautification funds, master grants) to attendees.
8. Board supports the workshop plan and suggests seeking bank sponsorships for related grants.
Development Update
9. 704 Main has been sold; the pawn shop has moved out. Plans include converting to four retail
spaces. The owner will apply for a Retail Conversion Grant for two of the spaces; demo work to
begin soon.
10. The hotel at 3rd/Main will shut off water on 7/7/25 from 11 PM-5 AM for water line work.
1. Kimbark Street will close mid-to-late July for sewer work.
12. LDDA is obtaining quotes for repair of the Dickens Opera House brick wall (~$15K). There is
$300,000 in the infrastructure replacement fund. Board supports moving forward.

13. Coffman Street project is progressing; Alden will be invited to the August meeting for signage
updates.



14. Railroad quiet zones at 3rd/Atwood will begin around 7/7/25. Full closure of 3rd Ave anticipated
by end of August.
15. 400 E alley rehabilitation begins today (concrete work, followed by brick).
16. LDDA Office will be closed July 3-4 due to extended staff hours worked this summer.
N. ITEMS FROM STAFF - thank you Kirsten!
12. BOARD MEMBER COMMENTS

1. Chris said we're bringing in Harold to our July 23 meeting. Send any agenda items to
Kimberlee/Chris by July 16.
13. ADJOURN

Motion: John Creighton motioned to adjourn, Joe Perrotto seconded. Motion passed unanimously.
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Chris McGilvray Kimberlee McKee
Board Chair, LDDA Executive Director, LDDA



