Present: Linda Bueno, Chris McGilvray, Wes Parker, Joe Perrotto, Jim Wardell, Shiquita Yarbrough, Ex-officio
Member: City of Longmont, Teresa Molloy,

John Creighton

Absent:
Staff:

Guests:

w2

6.

Executive Director, Kimberlee McKee; Del Rae Heiser, Eric Kawczynski, Colin Argys
Alden Jenkins

REGULAR MEETING CALLED TO ORDER AND SILENT ROLL TAKING
BOARD AND EX-OFFICIO MEMBER COMMENTS
PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER)
CONSENT AGENDA

a. Approval of Agenda

b. Approval of July 23, 2025 Board Minutes

Motion: Joe Perotto moved to approve the consent agenda; Jim Wardell seconded the motion. The motion
passed unanimously.

COFFMAN STREET PROJECT UPDATE
a. Update on Coffman St - Alden showed photos of completed areas. The section between 4t & 9"
Ave will be 99% complete this week. Some minor corrections to come (ID ped vs bike lanes). Lamar
will install and maintain bus stops need shelters and furniture. Added 3 new midblock flashing
crosswalks between 3 & 6™ Ave. The 2" to 4" Ave. section concrete should be done this week.
Final paving here is schedule for Sept 25-26 and then this section will be opened. The 2™ Ave. to
Boston Ave. section will be a separate project. Project goes out for bid 1Q26. Completion of this area
is anticipated May 2027. Working on communication on soft opening and how to use “facilities”, i.e.
ped lanes vs bike lanes. Would e-bikes be allowed on bike lanes? Unsure right now. If a private
property owner wants improvements on their private property when the project is happening in
front of them, they’d need to work with contractor directly.
NEW BUSINESS
a. Minimum Wage Update - Had fishbowl discussion on Mon, 8/25 at the Senior Center. Solid
representation from small business, especially Downtown. Some Lafayette representatives.

Kimberlee shared a 1-sheet summary from the City about the discussions. Good way to get topic



discussed without a lot of emotion. Good conversation and points made from both sides. Next City
Council will need to look at the data and then revisit.

Parking IGA with City of Longmont - Kimberlee discussed the LDDA management of the Safety and
Justice Center new parking deck. This includes the term, who manages spaces, operations, and
maintenance, and the utilities/taxes. Reviewed the IGA between LDDA/City for this parking
agreement. This agreement would begin after the Certificate of Occupancy is issued. Jim asked if
towing regulations will be an issue here. No.

Motion: Wes Parker moved to approve the Intergovernmental agreement between City and LDDA
for parking management at Safety & Justice Center parking structure, authorizing the Board Chair
and Executive Director to approve any changes, if its key terms remain materially the same. Joe

Perrotto seconded the motion. The motion passed unanimously.

7. OLD BUSINESS

a.

Future Parking Opportunities — Kimberlee presented a proposed parking sign to put in existing public
lots. It will give people ability to scan QR code and buy a day permit for $5/day. Person would have
to setup an account, enter payment and vehicle info. Each time they buy a permit they’ll need to re-
enter the info. Jim asked if the 200E 3 hour ot would be changed to 2 hours. No, it would stay 3
hours. It'd have to go to City Council to change. Board directs staff to investigate making the 2 hours
more consistent in Downtown in public lots and on street parking. There are some areas (like the
200E lot) and side streets that are still 3 hours. Yes, LDDA can check into it and bring it back to the
Board. Will discuss with the Parking Enforcement staff.

Motion: Joe Perrotto moved to implement these signs in the public parking lots. Linda Bueno
seconded the motion. The motion passed unanimously.

600 Main Update - Kimberlee presented updated rendering. Selecting fixtures. Started community
outreach. Visited Village on Main and had a mix of responses, but overall more positive than negative.
Met with Pumphouse and Dairy Queen. Booth at Unity in the Community for public outreach. No
comments regarding parking. Will do outreach Sat., 9/13 ArtWalk setup in front of 600 Main with
banners. Any board members available to help staff the booth? Let Kimberlee know. Will get a quote
from Taylor Wicklund to maintain this plaza. The demo RFP should go out next week.

Retail Study Update - Kimberlee presented the retail assessment summary and gap analysis. She
gave the presentation to the Commercial Brokers yesterday. Now have a retail recruitment flyer.
Presentation included Placer Al metrics. Retail opportunities include experiential retail, apparel
(young gen, men, teens, tweens), home décor, vintage/curate, wider selection for kids of all ages, and
expansion opportunities (fashion accessories, quality goods, entertainment, home goods). F&B
opportunities to increase variety of cuisine; vibrant “brew” culture, food/bev and shared play
experiences, entertainment for youth/teens, 2™ gen kitchens (hood and grease trap), expansion ops
(prepared/fresh food markets, smoothie, weekend brunch, to go offerings). Add steak house to the
missing cuisine. Are we over saturated with coffee? Currently have 7 in Downtown. Coffee shops are

a good meeting place. Need a restaurant that’s known for vegetarian/vegan, food sensitivities. Retail



next steps include property owner meeting on 9/30 by Zoom; skill based workshop/small biz
trainings (4-5 wk course, 5-6 topics including store displays) that includes prize drawing for
attendees and secret shopper outing to another town; and retail recruitment visits. Could use Molly
or someone else. Sponsors aren’t really interested in events anymore. Think they’d sponsor this
workshop/training. Maybe offer small stipend for business to attend if they have to close or find
someone to cover them. Will poll this question at the next Retail Meeting on Oct. 14

d. Work Plan Updates - staff proposed changes to its annual work plan. There currently is not a strong
design for secondary gateways so would like to postpone this work. Main St. investigation can’t start
this year, but Board should continue to work with City to have this done in the near term.
Motion: Wes Parker moved to defer these two work items; Jim Wardell seconded. The motion
passed unanimously.

8. LONGMONT CREATIVE DISTRICT UPDATE - Eric passed around proof of the Linger in Longmont Longer
2026 calendar. Worked with Wolf & Wren on the project. Longmont Arts Week (LAW) is in 2 weeks. Banners
on Main St. are up with QR code. LAW kicks off with Rhythm at Roosevelt on 9/6 and ends with ArtWalk on
9/13. Weekday events are candle making workshops, glass fusing, Firehouse openings, Longmont Theatre Co
open house/tour, terrarium workshops, soundpost sessions, Longmont Yarn 13 year anniversary, journaling,
album release party, etc. During ArtWalk we will have 2 art projects happening; one to finish/install mosaic
design on empty tree well openings, and artists finishing their disco dumpster artwork. Will also have a disco
stencil on the ground to direct people to the Disco Dumpsters. Eric got accepted to Change Leaders with
Colorado Creative Industries with a full scholarship. His application included a project proposal (mural on
Jester’s building).

9. FINANCE REPORT - tracking OK with budgets. Trying to tighten up spending a bit. Budget to council has a
5 year look ahead. Anticipate the parking fund will go negative in 2026. It’s funded by permit and parking
ticket revenue above what is paid for the enforcement. We haven’t gotten more parking ticket revenue since
2018. We use parking lot maintenance fund for the maintenance. Moving forward we’ll move maintenance of
GID owned parking lots to the GID fund. Will need to figure a plan to make the Parking fund more
sustainable. Passport program will be an ongoing expense, rent share expense to the fund. Meeting with
SVVSD drone students to see if they can do a drone study to gather data in the lot usage. The Spoke garage
permits may go back up to $36/month Jan 1, 2026. Still discussing with County the takeover of all spaces in
the lot. TIF fund balance 5 year projection is concerning also. Will keep board updated. How are sales/use
tax? Sales tax is up overall, but not improving. Use tax is down 17% YTD. Harold made decision to a tactical
hiring freeze and asking departments to hold off on non-critical expenses.

10. EXECUTIVE DIRECTOR’S REPORT

a. Development Update - there are new owners of the Jester’s Dinner Theatre building. They are
leasing the building back to Jester’s. They are open to improving fagade look and Ok’d our proposed
mural on S side of the building. 704 Main continues through development review. Getting interests

from specialty baker spaces, shared kitchens.



1.

12.

13.

b. Inthe 400 E breezeway there are small brick benches that protrude into the right of way. They are
attached to the buildings on both sides of the breezeway. We have had inquiries on if the City is
responsible for the brick wall/benches on the building. They are not, it is the property owners’
responsibility. Kimberlee discussed with the City Attorney if the LDDA can offer a one time grant to
fix these benches for safety reasons. Yes. LDDA should do an agreement with property owners that
this is a one-time grant to fix and maintenance continues with the property owner. Board supports
this project.

ITEMS FROM STAFF - Colin said Wine Walk tickets are on sale now. They’re $30 in advance, $35 day of.
BOARD MEMBER COMMENTS - Jim said calendar is great. These calendars will be sold to businesses. Jim
said on 9/14 at 10am he’s playing in all star game. Shaquita said Nordstrom Rack grand opening is 9/25 at
8am. Doors open at 9am. Thanks for coming to Minimum Wage fishbowl event. Wes won’t be here next
Board meeting. Chris said FRCC released their Strategic Plan. An Urban Campus is listed in it.

ADJOURN: 6:10pm

Motion: Jim Wardell moved to adjourn; Shiquita Yarbrough seconded the motion. The motion passed

unanimously.
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Chris McGilvray Kimberlee McKee
Board Chair, LDDA Executive Director, LDDA



