Agenda:

1.

N

(© RN

10.

1.

12.
13.
14.

EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators,
under C.R.S. Section 24-6-402(4)(e). (Possible Hotel Development) (Approximately 4:15 — 5 p.m.)

To join meeting via Zoom link (~5 p.m.):
https://us02web.zoom.us/j/87491122848?pwd=MUIvcXZKTk16eFBoSmV4eWpsdWFNUTO09

Meeting ID: 874 9112 2848 Passcode: 218948

Regular Meeting called to order and silent roll taking

Board & Ex-Officio Member Comments

Approval of the Agenda
Approval of the Minutes

Motion to approve the August 25, 2021 Board Minutes

Public invited to be heard (5 minute max per speaker)

New Business

a. Development Update

b. Holiday Lighting Budget
Old Business

a. Incentive Pipeline
Financial Update

a. Cleaning contracts
Longmont Creative District Update
Executive Director Report
Items from Staff
Board Member Comments

Adjourn


https://us02web.zoom.us/j/87491122848?pwd=MUIvcXZKTk16eFBoSmV4eWpsdWFNUT09

