\ ‘ ‘ )

| | | o e Connecting]
Coffman 500 /300 | . | _1st & Main__ o \_Feasibility )

;’ Corridor ~ Coffman ;South -Mamf\‘ 200 -\) Building ~ Study ;'\/'\the L

‘ | Station | Block | STEAM ' FUTURE

/ | \ | | /

Market ‘ ~Expansion_; Main St.

L~ P
Analysis ~/ " Corridor ) Zones

Longmont Downtown Development Authority Board Retreat
Wednesday, February 26 at 8 a.m. - 300 Suns (335 1 Ave)

--- CONNECTING DOWNTOWN ---

7:50 a.m. Light Breakfast
8a.m. Welcome and Introductions
Approval of Agenda (Thaxter) / Kimberlee (overview of day) Intro ERIN

A. Market Analysis Key Findings (David Starnes) (30 min) (8:10 — 8:40 a.m.) (DAVID PP)
a. Questions?/Discussion (ERIN) (15 min.) (8:40 — 8:55 a.m.)
i. What surprised you?
ii. Isthere anything missing?
iii. Where are the major gaps of market data and master plan?
B. Overview of Master Plan Priorities & Exercise (Kimberlee) (5 min) (8:55 -9 a.m.)

1. EXERCISE: There is a placemat in front of you from the Master Plan, outlining projects/programs outlined for 2017 —
2022. At the end of the retreat, you will choose your TOP 3 priorities. After hearing the Market Analysis, Keep a list of
ideas for of what LDDAs should do to fulfill the Master Plan vision for the future. For each of your top 3 priorities, list
ONE THING that we should consider/invest in/ move forward to achieve our goals. YOU WILL PRESENT @ END

C. LDDA/GID Boundary Expansion Discovery (Kimberlee) (10 min) (9:05 a.m.—9:15 a.m.)

D. Main Street Corridor Plan (Erin Fosdick) (5 min) (9:15—-9:35 a.m.)
i. Does the Downtown Character Area still seem right for some type of expansion?
ii. How does this plan address disconnect/difficulty traveling east-west across Main
St.?
1. What is the LDDAs role in addressing this problem?
2. Priorities for 2020/2021?

2. EXERCISE: On your map of the Downtown Character Area, where are the natural zones within this character area?
Describe each area in a few words. (9:35 — 9:45 a.m.)

E. Coffman St. Corridor (Phil Greenwald & Erin) (9:45 — 10:15 a.m.)
a. Overview of project / timelines
b. Overview of LDDA opportunities in this corridor (Master Plan)
i. From aland use perspective, what considerations should the Board make during the
Coffman Corridor project to fulfill the vision laid out in the Master Plan to make this
corridor a viable employment spine?
ii. What is the Board’s position and consistent message in regard to the Corridor
project?
iii. 3.EXERCISE: What is the Board’s message concerning parking in Downtown?



BREAK (10 minutes) (10:15 - 10:25 a.m.)

F. 4.Rendering 500/300 Coffman St. Update (Justin, Keith & Kimberlee) (10:25 — 11 a.m.)
i. Overview of design changes/update
ii. Overview of construction timing & needs from LDDA
iii. Overview of parking plan
iv. Overview of AIPP collaboration

KIMBERLEE: Burden Update: "RLET Properties, LLC/Burden Incorporated is contributing the property and will demolish
the building at 510 Coffman Street as part of the county's redevelopment project. Once the

development agreement and other associated documents related to the county's project are finalized, we intend to hire
architects to explore options for the redevelopment of the property at 500 Coffman Street. Right now our direction is to
investigate the feasibility of developing a new office building of 30,000-40,000 square feet. The new office building or
similar project would utilize our allocation of 75 assigned parking spaces in the garage of the county's project."

KIMBERLEE: 300 Coffman Elks & Lot Developers

G. South Main Station (Brian Bair — 20 min) (11 —11:25a.m.)
iv. How does this project fit into our vision (Kimberlee/Erin — 10 min) (11:25 - 11:35
a.m.)
v. Based on challenges discussed earlier, what is the DDAs role in this project?

LUNCH —-11:35-12:15 p.m. (Round table discussion with Advance Longmont Partners)

H. 1° & Main / 200 Block (Kimberlee, Erin, Luke Farney) (10 min) (12:15—12:25 p.m.)
a. Overview of 611 2" Avenue Project / Gaps (Luke)
i. Board thoughts on project
b. 5. MAP Overview of Advance Longmont 2.0 Place based work (20 min) (12:25 —12:45 p.m.)
i. What else should we consider in the 200 Block work? (ERIN)
ii. What are the top priorities?
iii. What is the LDDA Role?
c. 1 & Main RTD (Tony Chacon) (12:45 -1 p.m.)
i. Where can LDDA influence decisions made around 1 & Main?
ii. What does the LDDA Board want City Staff to keep in mind as they move forward
with this project?

I.  Building Steam / City Council Work Plan (Joni) (1 = 1:10 p.m.)
d. 6. Rendering Feasibility Plan Update / Next Steps (Joni & Kimberlee) (1:10 — 1:15 p.m.)
i. What impacts will this have on LDDA’s development?
ii. What should be considered as we advance LDDA goals?
iii. What role does the LDDA Board plan in supporting this work?

BREAK (5 min)

J. 7. 8. Handouts Downtown Partnership Models (Kimberlee 20 min) (1:20 — 1:35 p.m.) (HANDOUT)
e. Break into group discussion (20 min) (1:35 —1:55 p.m.)
i. Pros & Cons analysis of this model, as we look at the evolution of the Downtown
Character Area?



f. Report out (15 min) (1:55—-2:10 p.m.)
K. Master Plan Grid / Character Area Report Out — Priority Q&A (15 min) (2:10 — 2:25 p.m.)

BREAK

2:30 p.m. February Board Meeting

APPROVAL OF MINUTES
Motion to approve the January 22, 2020 Board Minutes

PUBLIC INVITED TO BE HEARD (5 MINUTE MAX PER SPEAKER)

NEW BUSINESS
LDDA and City of Longmont IGA approval
LDDA and General Improvement District IGA approval

EXECUTIVE DIRECTORS REPORT
ITEMS FROM STAFF

BOARD MEMBER COMMENTS
ADJOURN



