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TIF Investment Program Application 

Item B: Narrative 

The following is a brief narrative concerning the plans for the development and operation of a 
full-service boutique hotel and parking structure located at the corner of 3rd Avenue and 
Kimbark Street in downtown Longmont, Colorado.  The current site has an address of 321 
Kimbark Street.  We are going to break the narrative down below by the corresponding letter 
from the application.  With your support, we believe this project would have an amazingly 
positive impact on downtown Longmont while promoting several of the stated goals from city 
leadership.  This impact will mainly be felt through design/density, through outside guests, 
through groups and travelers staying and spending in downtown Longmont, as an employment 
base, and we believe as a point of civic pride.  

A. The site in its entirety is roughly 0.91 acres and sits on the corner of Kimbark Street and
3rd Avenue…with the majority of the street frontage on Kimbark Street.  To our
knowledge, the site has only ever been an asphalt parking lot and has served that
function for over 30 years at least.   The hotel would eventually be located on the
northwest corner of 3rd Avenue and Kimbark Street with the parking deck taking up the
rest of the site.  The first floor of the parking deck would remain all public parking
although now that public parking would be covered with extensive cameras and lighting.

B. The proposed project includes an 84-room, full-service hotel as well as a single level
parking deck.  The hotel will be an independent and boutique hotel designed exclusively
for Longmont and the site.  The hotel or restaurant will never be recreated.  The hotel
comes complete with a rooftop bar/restaurant with an oversized balcony looking out
toward the front range.  The restaurant has over 150 seats counting a small private
dining room.  The hotel also contains multiple meeting spaces including a large event
space located on 3rd Avenue that is intended to be a nexus for downtown activity.  The
hotel will have a storefront downstairs that sells and contains exclusively Colorado
vendor merchandise and will contain multiple local art pieces throughout the lobby and
through the hallways.



C. It is our interpretation that this project, specifically an upscale hotel downtown along with 
the high-end restaurant and the employment base created at both, supports every plan 
referenced in Item C.  We know the value of a hotel near businesses and a historic Main 
Street as a point of origin for guests and travelers to support the downtown area. The 
hotel will push more business and business groups into the area.  We have also seen with 
other projects the impact a hotel of this caliber can have on marketing and group 
attraction.  We actually discovered Longmont as a potential hotel location through reading 
the Longmont City Plan which specifically wanted to target a downtown hotel of this 
quality for the city.  We also took great care to design a hotel that blended in with the 
local feel of the city and there are historic touches throughout the hotel that can be seen 
in all the interior design and branding in the hotel and restaurant.
The Envision Longmont Plan calls for mixed use employment as a secondary goal to 
include a hotel.  However, the hotel can be a major driver for recruitment of the primary 
uses referenced in the report.  Also, the energy created around a downtown hub in our 
opinion helps to drive more interest in the area and can be a massively catalytic 
development.  The development immediately fills a role in at least 5 of the 7 project goals 
in the Main Street Corridor Plan.  The development would be very strong in supporting 
the following: embracing historic significance, strategic infill, strengthen economic base, 
integrate Main, and in creating a sense of place.  We believe you will see development 
flow outward from the hotel. Regarding Advance Longmont 2.0, we believe the project 
supports every use.  The greatest area this will help is in Placemaking.  This project will 
become synonymous with downtown Longmont, and we believe will create a new energy 
downtown and a renewed interest from many potential travelers, visitors, or businesses. 
It is also worth noting that our sales team will have 2 full-time salespeople (not to 
mention the executive team or hired national third-party digital marketers) that their main 
job is to sell the city to outside groups.  These salespersons will promote the city and area 
nationwide.  Regionally, they will talk to every business and try to convince them to brings 
room or events or retreats to downtown Longmont.   In addition, a project of this quality 
and designed specifically for Longmont will have its own draw that should bring interest 
from all over with articles in publications and design magazines. It isn’t listed here, but I 
believe the 3rd avenue corridor is also important to local leaders, and this project will do a 
world of good for the corridor.

D. In the heart of Longmont, Colorado, we embarked on the exciting project of developing a 
boutique hotel that not only meets the highest standards of luxury and comfort but also 
seamlessly integrates with the city’s Downtown District. Longmont’s vision plan 
emphasizes community, sustainability, and the preservation of the city’s rich history, and 
our hotel’s design embraces these principles wholeheartedly.  Our architectural design 
pays homage to Longmont’s historical roots, drawing inspiration from the city’s classic 
architecture and attempting to create the minimum impact with respect to the hotel’s 
overall scale. The façade blends classical elements with a contemporary touch, offering a 
sense of continuity while introducing modern aesthetics.  This not only respects the city's 
history but also enhances its architectural diversity.



Sustainability is at the core of our design. The hotel incorporates innovative energy-
efficient systems, drawing on our experience with recent hotel developments.  Our 
engineering team internally score the efficiency and sustainability characteristics of the 
building in keeping with the national standards for best practices.  Emphasis is placed on 
sourcing the majority of building materials within 100-mile radius, utilizing energy-saving 
design and equipment with respect to HVAC, plumbing and electrical systems. 
Community engagement is another cornerstone of our project. We’ve partnered in a 
local art initiative to create an art installation on the parking structure façade.  The hotel 
will host events that foster a sense of togetherness, aligning with the vision plan’s goal 
of maintaining a strong community.  As we do with each boutique hotel offering, we will 
continuously highlight local businesses and business partners as a means of integrating 
the project into the downtown fabric. Accessibility is key in Longmont’s vision plan, and 
we’ve ensured our hotel is easily reachable by foot, bike, and public transportation. Our 
location is within a short stroll of downtown attractions, making it an ideal spot for 
visitors to immerse themselves in the city’s offerings without the need for a car. The 
economic impact is not forgotten. By creating job opportunities and driving tourism to 
the area, our hotel is contributing to the local economy’s growth, a crucial element in a 
successful hotel offering. 

In every detail of our boutique hotel, from the design and sustainability efforts to 
community engagement and accessibility, we are dedicated to embracing Longmont’s 
downtown district. We aim to enrich the city’s vibrant, sustainable, and welcoming 
atmosphere, making a significant contribution to its ongoing success and evolution.  

E. On the TIF scoring index, the site is in an opportunity development site (per the master
plan).  We also intend to sponsor a shuttle which will help in the transit of the area. 
Under existing conditions, the property has been vacant for as long as we have records 
from our study. We believe this is a site the city always wanted to develop. The project 
does provide additional amenities to citizens including a rooftop and fine-ding restaurant.  
The public-parking, which is the first floor of the parking structure, is also now covered 
which is a better parking arrangement due to the addition of a second level, and there are 
more spaces on the site after the addition of the deck so that would mean more people 
downtown.  We also believe the project exceeds the goals of items 5 and 6 from the 
scoring sheet.  We are sponsoring a shuttle for Item 6 and because we built a parking 
deck this should allow for increased parking downtown.  The project also will employ 
many new team members downtown between the hotel and restaurant and will add to 
the art and culture of the district.  There should be over 70 people employed at the 
project including part-time employees.



F. The pro forma is attached.  The main reason that the project needs support is due to the
need for an additional parking deck. Normally, parking could be handled through nearby
spaces or a nearby garage which don’t require upfront investment, but in this case the
hotel is forced to bear the brunt of paying for an additional parking structure.  Also, the
funding gap is fairly clear when comparing the cost of the project to the potential
returns.  We estimated the total funding gap at 4.3 million which is why we requested
this amount from the TIF to help close the gap.  Assistance from public incentives would
allow us to close the funding gap and develop the property.  The project will bring
multiple uses to the district that are needed including: additional meeting space and
corporate meeting space, 85 hotel rooms, fine-dining, and additional artwork and
parking.  The project will also be a major employer in the district.  It has been stated
previously that the project will happen if it receives the investment from the
public/LDDA.

We believe the hotel could be a landmark development for the City of Longmont and the region.  
The hotel and its restaurant give travelers another reason to stay in downtown Longmont.  Our 
hope is the newly developed project would spur other developments in and around the area.  
We will offer a place to host an event or for visitors from out of town to visit downtown and truly 
stay downtown.  The hotel’s brand would be completed connected to Longmont, and we believe 
this project would be a huge draw for the city.     



Hotel Longmont Rooms 84

7 Year Projection

Hotel Longmont Stabilized Pro Forma

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

DESCRIPTION % % % % % % %

ROOMS 84 84 84 84 84 84 84

ROOM NIGHTS AVAILABLE 30,660 30,660 30,660 30,744 30,660 30,660 30,660

ROOM NIGHTS SOLD 19,316 20,696 21,155 21,521 21,769 22,075 22,075

OCCUPANCY PERCENTAGE 63.0% 67.5% 69.0% 70.0% 71.0% 72.0% 72.0%

AVERAGE DAILY RATE $170.00 $178.50 $185.64 $191.21 $196.95 $202.85 $208.94

REVPAR $107.10 $120.49 $128.09 $133.85 $139.83 $146.05 $150.44

REVENUES:

Rooms $3,283,686 51.9% $3,694,147 53.5% $3,927,288 54.5% $4,114,975 55.0% $4,287,227 55.5% $4,478,039 56.1% $4,612,380 56.4%

Food/Beverage/Catering $2,800,000 44.2% $2,950,000 42.7% $3,009,000 41.8% $3,069,180 41.0% $3,130,564 40.5% $3,193,175 40.0% $3,257,038 39.8%

Other Income $247,253 3.9% $259,842 3.8% $265,205 3.7% $299,904 4.0% $303,832 3.9% $308,337 3.9% $309,337 3.8%

TOTAL REVENUES $6,330,939 100.0% $6,903,989 100.0% $7,201,494 100.0% $7,484,059 100.0% $7,721,623 100.0% $7,979,551 100.0% $8,178,756 100.0%

DEPARTMENTAL EXPENSES:

ROOM (incl reservations fees) $748,680 22.8% $823,795 22.3% $864,003 22.0% $897,065 21.8% $926,041 21.6% $962,778 21.5% $991,662 21.5%

FOOD & BEVERAGE $2,380,000 85.0% $2,478,000 84.0% $2,497,470 83.0% $2,547,419 83.0% $2,598,368 83.0% $2,650,335 83.0% $2,703,342 83.0%

OTHER $98,901 40.0% $103,937 40.0% $106,082 40.0% $119,962 40.0% $121,533 40.0% $123,335 40.0% $123,735 40.0%

TOTAL DEPARTMENT EXPENSES $3,227,581 51.0% $3,405,732 49.3% $3,467,556 48.2% $3,564,445 47.6% $3,645,942 47.2% $3,736,448 46.8% $3,818,738 46.7%

$3,498,257

UNDISTRIBUTED OPER. EXPENSES:

ADMINISTRATIVE & GENERAL $436,835 6.9% $469,471 6.8% $475,299 6.6% $493,948 6.6% $509,627 6.6% $526,650 6.6% $539,798 6.6%

INFORMATION AND TELECOMMUNICATIONS $88,633 1.4% $89,752 1.3% $93,619 1.3% $97,293 1.3% $100,381 1.3% $103,734 1.3% $106,324 1.3%

SALES AND MARKETING $538,130 8.5% $579,935 8.4% $604,925 8.4% $628,661 8.4% $648,616 8.4% $670,282 8.4% $687,015 8.4%

UTILITIES $139,281 2.2% $144,984 2.1% $151,231 2.1% $157,165 2.1% $162,154 2.1% $167,571 2.1% $171,754 2.1%

REPAIRS & MAINTENANCE $158,273 2.5% $158,792 2.3% $165,634 2.3% $172,133 2.3% $177,597 2.3% $183,530 2.3% $188,111 2.3%

TOTAL UNDIST. OPER. EXPENSES $1,361,152 21.5% $1,442,934 20.9% $1,490,709 20.7% $1,549,200 20.7% $1,598,376 20.7% $1,651,767 20.7% $1,693,002 20.7%

GROSS OPERATING PROFIT $1,742,205 27.5% $2,055,324 29.8% $2,243,229 31.1% $2,370,413 31.7% $2,477,305 32.1% $2,591,336 32.5% $2,667,015 32.6%

FIXED EXPENSES:

PROPERTY TAXES $120,000 1.9% $123,600 1.8% $127,308 1.8% $129,854 1.7% $132,451 1.7% $135,100 1.7% $137,802 1.7%

INSURANCE $70,000 1.1% $72,100 1.0% $74,263 1.0% $76,491 1.0% $78,786 1.0% $81,149 1.0% $83,584 1.0%

MANAGEMENT FEES  $189,928 3.0% $207,120 3.0% $216,045 3.0% $224,522 3.0% $231,649 3.0% $239,387 3.0% $245,363 3.0%

REPLACEMENT RESERVES $189,928 3.0% $207,120 3.0% $216,045 3.0% $224,522 3.0% $231,649 3.0% $239,387 3.0% $245,363 3.0%

TOTAL FIXED EXPENSES $569,856 9.0% $609,939 8.8% $633,661 8.8% $655,389 8.8% $674,534 8.7% $695,023 8.7% $712,111 8.7%

NET OPERATING INCOME for DEBT SERVICE $1,172,349 18.5% $1,445,384 20.9% $1,609,568 22.4% $1,715,025 22.9% $1,802,771 23.3% $1,896,313 23.8% $1,954,904 23.9%

ESTIMATED ANNUAL INCENTIVE $65,674 $73,883 $78,546 $82,299 $85,745 $89,561 $92,248

TOTAL CASH FLOW BEFORE DEBT SERVICE $1,238,023 $1,519,267 $1,688,114 $1,797,324 $1,888,516 $1,985,874 $2,047,151

Notes:

85 Rooms

F&B includes a rooftop bar and restaurant with two balconies and multiple meeting spaces.  

Assumes A TIF reduces the tax burden and taxes are estimated



TIF Investment Program Application 

Item C: Funding Request and Documentation 

A. The Developer, Longmont Hotel Group LLC, is requesting up to $2,700,000

in TIF & DIP proceeds to help close the funding gap of the project. The total

cost for the entire project is $26,200,000.  The total budget can be provided

upon request.

B. The executed term sheet is attached from Mountain Valley Bank.  The

application fee has already been paid and the loan is ready.











SITE

HOTEL LONGMONT: 
SITE IMAGES



HOTEL LONGMONT: ELEVATIONS

EAST: VIEW FROM KIMBARK ST.

SOUTH: VIEW FROM 3rd AVE.

NORTH

WEST: VIEW FROM ALLEY
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HOTEL LONGMONT: MATERIALS
*AT REAR OF BUILDING*
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HOTEL LONGMONT--TIF ELIGIBLE EXPENSES
Description Costs TIF Eligible DIP FundingSubcontractor

Division 1
01400 - Architecture
01401 - Pre-Design
01402 - Interior Design
01403 - CA Architect
01404 - Pay App Architect
01405 - Architectural Redesign
01406 - Design Reimburseables
01407 - Renderings
01800 - Design Consultants
01801 - Civil Engineering
01802 - Irrigation Consultant
01803 - Structural Engineering
01804 - MEP Engineering
01805 - Electrical Engineering
01806 - Lighting Design
01807 - LEED Design
01808 - Accessibility Specialist
01809 - Envelope Consultant
01810 - Landscape Architect
01450 - Testing & Inspection 45,000$                   
01451 - 3rd party Inspections 3,000$                      
01850 - Lodging & Travel 30,000$                   
02000 - Insurance 115,000$                 
02700 - Utility Connections and Fees 15,000$                   
03000 - Legal Fees -$                          
12976 - Progress Payment Consultant -$                          
13100 - Project Manager 200,000$                 40,000$                   
13105 - Site Labor 350,000$                 
13110 - Project Superintendent 188,000$                 37,600$                   
13113 - GC Office 180,000$                 36,000$                   
13233 - Reproductions 2,500$                      
14339 - Model Room Construction -$                          
15113 - Temporary Electricity 10,000$                   
15123 - Temporary HVAC 10,000$                   
15136 - Temporary Water 5,000$                      
15213 - Field Office & Storage 40,000$                   
15216 - Safety & Misc 75,000$                   
15219 - Temporary Toilets 12,000$                   
15400 - Equipment Rentals 175,000$                 61,250$                   
15419 - Temporary Crane 80,000$                   28,000$                   
15423 - Temporary Shoring 40,000$                   
15526 - Traffic Control 10,000$                   
15626 - Temporary Fence 15,000$                   15,000$                   
15633 - Temporary Safety Barriers 5,000$                      
15636 - Temporary Walkway -$                          
15713 - SWMP 5,000$                      
15719 - Street Cleaning 10,000$                   
15813 - Temporary Signage 5,000$                      
17419 - Waste Disposal 60,000$                   
17423 - Final Cleaning 20,000$                   
19100 - Commissioning -$                          
22100 - Surveying 18,000$                   
27000 - City Fees -$                          
03146 - Permits & Licenses -$                          
03147 - ROW Lane Closures 25,000$                   25,000$                   
03148 - TIA Waiver -$                          
03149 - Taxes

-$                          



Division 3 -$                          
33000 - Concrete- Cast in Place 911,000$                 564,820$                 R&T Concrete
33001 - Concrete - Precast 1,082,780$              1,082,780$              Stresscon
33053 - Concrete Protection 4,500$                      4,500$                      
33543 - Polished Concrete Finishing 6,000$                      

-$                          
Division 4 -$                          
42100 - Brick Masonry 1,069,991$              477,393$                 400,000$         Ammex Masonry
42200 - CMU -$                          

-$                          
Division 5 -$                          
51200 - Structural Steel - Material 1,006,616$              
51201 - Structural Steel - Install 449,500$                 
51300 - Shoring - In Division 1 -$                          
54100 - Structural Metal Stud Wall Framing - Material 874,315$                 
54101 - Structural Metal Stud Wall Framing - Install -$                          
54102 - Structural Metal Stud - Shop Drawings 3,500$                      
55000 - Roof Screens -$                          
57700 - Roof Terrace 30,000$                   

-$                          
Division 6 -$                          
61000 - Rough Carpentry - Blocking 65,000$                   
61600 - Sheathing & Vapor Barrier 300,400$                 
62000 - Interior Finish Carpentry 254,043$                 
62013 - Exterior Finish Carpentry -$                          

-$                          
Division 7 -$                          
72100 - Thermal Insulation (Ext) 96,640$                   
72600 - Underslab Vapor Barrier -$                          
74113 - Metal Roof Panels -$                          
74213 - Metal Wall Panels 145,267$                 145,267$                 LTR Insulation
75423 - TPO Roofing 233,707$                 
78100 - Applied Fireporoofing 160,000$                 
78413 - Penetration Firestopping 18,000$                   
79200 - Joint Sealants 25,000$                   
72719 - Air Barriers 15,000$                   
74243 - Composite Wall Panels -$                          

-$                          
Division 8 -$                          
81113 - Hollow Metal Doors, Frames & Hardware - Material 308,660$                 
81114 - Hollow Metal Doors, Frames & Hardware - Install 55,000$                   
81400 - Wood Doors - Material -$                          
81401 - Wood Doors - Install -$                          
81402 - Door Thresholds 8,000$                      
83113 - Access Doors and Frames 13,000$                   
83323 - Overhead Coiling Doors -$                          
83344 - Overhead Coiling Fire Door -$                          
84113 - Aluminum Frames Entrances and Storefronts 214,178$                 214,178$                 Z&Z Glass. 
84213 - Balcony Entrances -$                          Proposal has incorrect tax %.

84229 - Aluminum Swinging Automatic Entrances -$                          
85200 - Windows with Louvers - Material 337,687$                 270,056$                 Fenestra
85201 - Windows - Install 121,714$                 121,714$                 Fenestra
87100 - Aluminum Frames Entrance Hardware -$                          
87100 - Door Hardware -$                          
87100 - Door Entry -$                          
87153 - Security Hardware 50,000$                   
88300 - Mirrors 17,000$                   
89118 - Fixed Louvers - Material -$                          
89119 - Fixed Louvers - Install -$                          

-$                          



Division 9 -$                          
92213 - RC Channel - Furring -$                          
92216 - Non Structural Metal Stud Framing & Gyp Board Mat/Labor 1,000,000$              
92226 - Metal Ceiling Suspension -$                          
92400 - Stucco 163,364$                 
92900 - Gypsum Board - Hanging -$                          
92901 - Gypsum Board - Framing -$                          
93000 - Floor Tile - Material & Install 437,401$                 
93001 - Floor Tile - Installation -$                          
95123 - Acoustical Ceiling Tile 25,000$                   
96400 - Wood Flooring - Material -$                          
96401 - Wood Flooring - Installation -$                          
96512 - Resilient Base & Accessories -$                          
96518 - LVT - Material -$                          
96519 - LVT - Install -$                          
96566 - Resilient Athletic Flooring -$                          
97200 - Wall Coverings 20,000$                   
97300 - Carpet - Material -$                          
97301 - Carpet - Installation -$                          
97720 - FRP 5,000$                      
99123 - Painting 303,100$                 
99646 - Intumescent Painting -$                          

-$                          
Division 10 -$                          
101400 - Signage 55,000$                   
102800 - Toilet & Bath Accessories 42,000$                   
102819 - Shower Doors -Material 40,000$                   
102820 - Shower Doors - Installation 10,000$                   
103100 - Fireplaces 10,000$                   
104413 - Fire Protection Cabinets 6,000$                      
104416 - Fire Extinguishers -$                          
105700 - Closet Rails 4,000$                      
108000 - Mural -$                          

-$                          
Division 11 -$                          
112173 - Laundry Equipment 3,500$                      
114000 - Kitchen Equipment -$                          
114413 - Kitchen Hood -$                          
116613 - Fitness Equipment -$                          
118226 - Trash Compactors -$                          

-$                          
Division 12 -$                          
122413 - Roller Shades -$                          
124813 - Entrance mats 5,000$                      
125413 - FF&E Goods -$                          
125414 - FF&E Procurement -$                          
125415 - FF&E Warehousing -$                          
125416 - FF&E Installation -$                          
125417 - OS&E Goods -$                          
125418 - OS&E Procurement -$                          
125419 - OS&E Warehousing -$                          
125420 - OS&E Installation -$                          

-$                          
Division 14 -$                          
142000 - Elevator 514,500$                 
142100 - Temporary Elevator Operation 10,000$                   
142713 - Elevator Cab Finishes 10,000$                   
149100 - Laundry Chute -$                          

-$                          
Division 21 -$                          
211300 - Fire Suppresion 150,000$                 

-$                          



Division 22 -$                          
220000 - Plumbing 915,000$                 
220001 - Plumbing Fixtures 150,000$                 

-$                          
Division 23 -$                          
230000 - HVAC 1,170,000$              

-$                          
Division 26 -$                          
260000 - Electrical 1,326,890$              
262100 - Low Voltage/ Data 98,342$                   
265000 - Light Fixtures 20,000$                   

-$                          
Division 27 -$                          
274000 - Communication 200,000$                 

-$                          
Division 28 -$                          
284600 - Fire Alarm System 97,719$                   
284900 - Emergency Communication System -$                          

-$                          
Division 31 -$                          
312000 - Sitework 484,714$                 417,214$                 67,500$           Ramirez & Sons
312316 - Soil/Rock Removal - Demo -$                          
312400 - Laydown Yard 20,000$                   
312500 - Erosion Control 10,000$                   
316613 - Ground Aggregate Piers -$                          

-$                          
Division 32 -$                          
32173 - Asphalt Paving -$                          
323513 - Screen Walls -$                          
323333 - Planters -$                          
328000 - Irrigation 15,000$                   
329000 - Landscaping (private and ROW) 110,500$                 -$                          35,000$           

-$                          
Division 33 -$                          
330000 - Site Utilities -$                          

-$                          
-$                          

17,057,028$           3,540,772$              502,500$         
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