Executive Director & Staff Report — January 2017

Alleyscape & Breezeways West Side: All three blocks fully opened to the public. LPC finished converting their
overhead service to underground and will begin removing wires and eventually poles. Century Link has yet to
remove their wires. DeFalco installed the bike racks in the 300 west lot and the Guaranty Bank landscape island.
Other remaining items include building trash enclosures, installing landscaping, completing private improvements,
and some parking lot improvements. A major punch list item includes removing and replacing concrete in areas on
each block. DeFalco will do this in conjunction with private improvements that require concrete pours. They may
need to have a temporary alley closure in order to get the work done efficiently and to prevent anyone from
walking/driving over the concrete.

City and DDA staff met with Mike Shea to discuss the ongoing drainage issues behind his building.

Creative District & Committee Updates: Kimberlee met with Lauren Greenfield and we will work to identify more
locations for Art on the Move artwork to be placed within the Creative District. Kimberlee met with the director of
Artwalk to discuss the future. Kimberlee met with a representative from the ColoRODans about possible
collaborations for 2017.

Arts Administrators Committee: The Arts Admin group discussed bringing a workshop called The Abundant Artist
to Longmont in March. We have identified a space and will start getting commitments. The 2-day workshop
revolves around the concept of giving artist tools to remove the “starving artist” title for good. We have created a
subcommittee that discusses downtown specific Day of the Dead collaborations. We have extended an invitation
for the Library to join the group and they will begin next month. We discussed the 2" Friday Trolley and its use.

Marketing Committee: The Marketing Committee discussed the interest form we gave to businesses and how we
get more businesses to participate in joint marketing efforts. We discussed 2™ Fridays and how to make it more
engaging and how to best utilize the trolley throughout the district. The group also made suggestions on how to
better utilize the maps. We discussed social media tools and how we better integrate the Own Downtown brand
within our promotions.

Program Committee: The Program Committee discussed the 2017 event schedule and the impact of the quarterly
participation forms. Volunteers will follow up with businesses. We discussed the February 2™ Friday. We will
feature fire dancers, trolley and possibly outdoor art. We discussed holding a “Dining Under the Stars” fundraiser
for the Creative District on June 21. We will work with businesses to see if the concept is viable.

Marketing, Promotions & Events: Our Facebook followers grew from 5,812 — 5,823. Our Holiday, Deck of Cards
and New Year’s posts did really well. Our web site fell from 7,917 to 5,257 active users in the last 30 days, likely
because of the holidays. The most viewed pages were calendar, home page, shopping, dining, New Year’s Eve
events and gift card. We continued use of our Twitter account.

The Find the Bells contest had 12 forms handed in. The $100 and $25 winners picked up cards and we are waiting
to hear from the $50 winner. People enjoyed hunting for the bells but we had lower form submission compared to
last year. From those that participated, we received good feedback. We have heard from businesses that they had
overall a good turnout for the holiday season. We sold our Deck of Deals playing cards and have sold more than
200 decks.

Downtown Gift Cards: We found out that Store Financial, our current program provider, offers a Fee Free
Program option. This means there would be no Account Maintenance Fee deduction of $2.50/month when a card
is inactive more than 12 months. Therefore we are discussing with the board if they would approve us signing an
Amendment to change to the Fee Free Program. The program costs would remain the same, except the per card
activation fee would increase from $1.07 per card to $1.50 per card. This is a cost increase of over $230 for the
year based on an average of 550 cards sold per year. We also do not feel the LocalGiftCards company may not be
quite ready yet to successfully manage our type of gift card program with 60 different merchant POS systems.

Development: Kimberlee and Del Rae met with Public Works on the crosswalk and street rehab project for Main
St. We investigated options for removing or replacing the crosswalks. We also discussed designs. Attached in the
board packet is the updated design. Staff will give a report on timing.



Kimberlee met with City Staff, County Staff, Boulder County Housing Authority and developer Cotton Burden to
discuss a greater redevelopment project in the 500 west block. Staff met with the Longmont Economic

Development Partnership to reevaluate how we process retail conversion grants. Del Rae met with the property
owner and prospective tenant at 520 Main St. Kimberlee met with the director of the CoSolve coworking space.

Kimberlee is working with the Advance Longmont partners group to plan Longmont Start Up Week 2017. It will be
held in July this year.

Master Plan Update: Kimberlee worked with the consultants on identifying big Impact Projects as a part of the
Master Plan update. We have worked on completing sections of the plan. We will be planning a meeting with the
School District as well as doing some additional outreach to the Latino Community. An agenda is being produced
for the February retreat. We hope to have the Board adopt the plan at our March meeting and take the plan to
City Council in early April.

Block Captains Meeting: We held our January meeting and discussed asking the 400 block to our February
meeting to discuss any activities/issues they are experiencing on their block. We will also invite Longmont Police
and other City Staff. We also covered other safety and events. We talked about parking and the introduction of
LPR parking enforcement technology, as well as parking hotspots. They recommended highlighting parking more
on our shopping and dining maps.

Clean & Safe Issues: Kimberlee met with City Staff to evaluate how we manage maintenance in downtown and
best ways to work together. Contracting out the landscape and pot maintenance would help. We signed the
contract with V&S Landscaping to perform the irrigation assessment this year and also met with the owner, Patti
Kinne. We also asked for an estimate from her for just flower pot maintenance and will consider using them or
another vendor to provide this service, based on cost. We have also contracted out banner work. Sample Supports
removed the Longmont Loves Local and the Holiday banners and put up all of the Own Downtown banners.

Del Rae received quotes from two companies who can install the trash cans, bike racks, and ash receptacles on the
100-200 blocks of Main St. that are part of our CDBG grant award. We will also remove/relocate some concrete
pots and benches, and install more bike racks downtown between 3™ & 6" Ave. We have identified several pots
that can be removed or relocated to the breezeways. We will keep some on-hand for replacement as needed.

Del Rae and Kimberlee continue to attend the City Homeless Services Action Team meetings and are involved in
the next phase of development for Standards of Behavior for outside areas (i.e., not inside City facilities), including
sidewalks, plazas and parks. Del Rae continues to attend the First Responders homeless team monthly meetings.

Bright Christmas de-installed the holiday decorations. The tree wraps and St. Stephen’s Plaza canopy wraps will
remain on/up until after Valentine’s Day. Urban Woods began cutting back tree grates Downtown on Jan. 18 to
allow for tree growth. They will finish in 1-2 weeks.

Parking: The LDDA staff continues to work with parking enforcement on the initiation of LPR technology as well as
next steps in implementing the parking study. We will have a mission, vision planning session in February. She has
reached out to private owners to negotiate long-term parking for downtown employees.

Financial Development: Staff did a training on the Munis financial system and how to better utilize it. Kimberlee
continues working with other DDAs, CCl and CML on the proposed legislation regarding TIF financing. Kimberlee
met with other DDAs and county reps from CCl to discuss options and a plan moving forward.

Downtown Collaborations: Kimberlee attended: the Visit Longmont Board Meeting and Executive Committee. She
met with Eric Hozempa from the Longmont Community Foundation. Kimberlee will be making a presentation at
the City Council retreat in February. She will talk about downtown success, steps for the future and how to further
support downtown’s growth.



