
  

2018 LDDA Board of Directors Board Retreat  
Tuesday, February 13, 2018  I  8:15 a.m. – 2 p.m. 

BPOE Elks Lodge, 306 Coffman St.  
 

Meeting Facilitator: Erin Fosdick 

 

Meeting Objectives: 

 Prioritize/rank priority projects and programs  

– 3 – 5 year programs and projects from Master Plan 

 Confirm metrics and accountability for ongoing tracking 

 Set direction for next steps in parking 

 

Meeting Agenda 

8:15 a.m.  – Light breakfast 

8:30 a.m.  – Welcome and Setting the Stage for the Day  

8:45 a.m.  – Master Plan Overview & Accomplishments  

9:15 a.m.  – Visioning, ranking priority programs and projects, and tracking  

– Metrics & Accountability  

11:30 a.m.  – LUNCH 

12:30 p.m.  – Parking Recap & Overview  

– Partners & Funding 

– Role of parking enforcement and LPR  

1:15 p.m.  – Next Steps for parking  

– Review Implementation strategy  

1:45 p.m.  – Wrap up and closing 

2 p.m.   – Adjourn 

 


