LDDA Grant Evaluation Matrix

This tool is intended to guide Board discussion and evaluate overall project impact. Scores are flexible and used as a reference, not a strict formula.

Category Criteria & Guidance Score (0-5) Notes
Retail Gap Alignment Does the project fill an identified retail/food/entertainment gap (e.g.,
(0-5) men’s/tween apparel, home décor, children’s retail, ethnic cuisines, family

entertainment)?

0-1: Does not fill a gap or duplicates existing businesses
2-3: Some alignment with identified needs

4-5: Clearly fills a priority retail, food, or entertainment gap

Experiential / Hybrid Concept = Does the project offer interactive or experience-based components (e.g.,
(0-5) classes, entertainment, hybrid retail /food/play) or other placemaking
elements on site?
0-1: Traditional retail/service only
2-3: Some experiential elements
4-5: Strong experiential or hybrid concept that drives visits and

engagement
Contribution to District Mix Does the project expand the mix of uses (retail, restaurant, entertainment)
(0-5) or offer unique products/services without oversaturating existing offerings?

0-1: Similar to many existing businesses
2-3: Adds some diversity to offerings
4-5: Introduces a new or underrepresented use that strengthens the

district mix
Community Impact & Does the project bring activation to the space, increase foot traffic, serve
Activation (0-5) multiple demographics (Singles & Starters, Families, Boomers), and improve

inclusivity (e.g., family-friendly, bilingual)?

0-1: Limited activity or narrow audience

2-3: Moderate foot traffic and general audience

4-5: Strong activation, draws multiple demographics, increases vibrancy



Bonus Points (+1 each)

Criteria

Business Expansion / Retention: Is the applicant an existing downtown business expanding offerings, or a
new business that diversifies the district?

Design & Placemaking Quality: Does the project enhance the subdistrict, adding historic character, unique
aesthetics, and enhance the pedestrian experience?

Diversity / Local Impact: Does this add minority/women-owned business, local/independent Colorado-
based products, collaboration with other businesses?

Financial Leverage: Does the project demonstrate strong private investment and/or add significant value to
the property and exceed the minimum match requirement?

Sustainability / Long-Term Viability: Does the project incorporate sustainable practices and demonstrate
long-term viability that enhances the economic and physical value of Downtown?

Extended Hours: Does the project extended hours (evenings, weekends, Sundays) to increase Downtown
activity

Employment Impact: Does the project bring significant job creation (5+)?

Location Impact: Does the project activate a high-priority or long-vacant space?

TOTAL SCORE:

Score (+1)

Notes
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