Economic Vitality October 2019

Grow & Diversify Employment: Kimberlee and Sergio (LEDP) worked on creating a licensing agreement for Pop Up
Longmont and reviewed with the LDDA attorney. We hope the program will launch in November.

Business Attraction & Retention: Kimberlee met with Wonder Tours and Longmont Observer about their business. She
did a sit walkthrough for an improvement project for a business on 3™ Avenue. She worked to find a prospect a space
on the 300 block of Main St. She also reached out to new business owners. Opening soon: New Castle Comics,
Wildflower Mercantile, and Violet Letterpress.

Marketing (Real Longmont): The Street Team members continue to generate written and photographic content for
social media and news feed blog posts. We’ve added a 5% Street Team member, and are discussing the opportunity with
a 6™ who will be back in Longmont in early November. We’re going to ask members to help us put together some gift-
buying advice or suggestions for those hard-to-shop-for people in our lives to promote shopping downtown for the
Holidays. Some Street Team members also helped us by acting in a Gift Card promotion video highlighting the various
ways you can spend a Gift Card Downtown. This video will be promoted during the holidays, but can be used year-round
for Gift Card promotion.

Advance Longmont 2.0: Kimberlee hosted the Place Working Group. The group will be working at looking at the 2" &
Emery St area and developing a destination brand for that area based on future development. They will be working on
public realm initiatives that could help support the projects.

Retail Committee: Kimberlee and Colin met with Kirsten to discuss ways to streamline retail promotions and get more
business buy in for 2020. At the meeting, each Committee member shared their operations on the back end of business.
Kimberlee asked to take photos and video of the process for social media posting for public education and appreciation
for real, local and small businesses. The group discussed themes for 2020 2™ Friday events. More details on the
upcoming holiday promotions were clarified. The committee will reconvene in January 2020.

Incentives: Incentives: Staff approved a Signage Grant for E.R.T.L. Inc. (356 % Main St.) for $193.70 and another for lvy
Rose (520 Main St.) for $698.92. The $10,000 reimbursement check was released to The Roost for their Facade Grant
Award. Kimberlee met with a business on 3™ Avenue about facade and signage grants. She is working with prospects on
several other projects that are seeking incentives.

MPlacemaking and Urban Design

Safe Issues: Smoke-Free Zone table tent cards were distributed to Downtown restaurants with outside seating. All ash
receptacles were removed from Main St. and relocated to the alleys. Three businesses (Village Place Apartments, Cheba
Hut, and LCTC) requested to have a receptacle on their property and those were installed as well. The business will
maintain those receptacles and Samples will continue to maintain the Downtown receptacles. Del Rae met with Timber
from PWNR to discuss placing large flagstone rocks in St. Stephen’s Plaza behind the church to help deter people from
sleeping/littering behind the church. The flagstone is leftover from the City’s Resilient St. Vrain Project so would not cost
anything. PWNR could install the flagstone.

Staff met with Key-Right Security to get an estimate on putting in keypad security entrance doors. The bid came in
around $5,216 so we will continue to get other bids, and check other options.

Rangers: Kimberlee attended the First Responders meeting to get feedback and thoughts on the Ranger Program. She
also had a conversation with the Executive Director of HOPE to get any feedback. We will have a debrief meeting the
first week of November. Rangers’ contract was complete on October 20.



Clean & Maintenance:
Landscaping: The irrigation system was shut down and will be blown out in mid-October. The lines were drained prior to
the Oct. 10 snowstorm to ensure no line breaks. Taylor will begin to remove plants after the blow out.

Kiosks/Banners: LPC 5 year NextLight anniversary banners were hung on Main St. Winter kiosks will be installed mid-
November.

Signage: The new LDDA sign was installed by Rabbit Hill Graphics. Sign designs were approved for South Main Station
(150 Main) and E.R.T.L., Inc. (356 % Main St.) We are also waiting for new Public Lands signs to be printed for the six
breezeways.

Trash: We decided to go with G2 Construction for the 400 W alley trash enclosure project as LSE Builders were unable to
commit to finish the project this year. G2 has already applied for a permit and anticipate starting in mid-October. Their
bid for the project was $49,500.

Office: The LDDA sign was installed. We have ordered toilets that will be installed in November. We are moving forward
on cameras, new locking system and television screen options.

Colorado Metrolab: Kimberlee met with the professors from CU regarding the Metrolab project. In the spring, students
will focus on the plaza redevelopment at St. Stephen’s Plaza, working with an architect to take ideas to full plans. They
will also be considering design options for the parking structure that will be part of the 500 Coffman St. project.
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¥A Creative District

Kimberlee attended the kick off meeting for the Performing Arts Center and Convention Center and the community
meeting at the Longmont Museum. Mersadi and Kimberlee submitted the application for recertification of the Longmont

Creative District. Kimberlee, Kim Manajek and Sandi Seader met about arts and culture programs for the City of
Longmont and are working on next steps for a cultural plan.

Creative District Advisory Committee: The Creative District Advisory Committee met. We discussed how to engage more
of the cultural community and did a call for creatives to Pop Up at different events. We talked extensively how to
Bolster 2™ Friday events with more artists and creatives, as well as how to make sure artists have a presence at other
events as well. We discussed how to make sure 2™ Fridays become known throughout the Longmont Community.

Marketing, Promotions & Events:

Second Fridays: October 2™ Friday celebrated its 6™ annual ‘Day of the Dead’ event. More than 25 businesses built altars
for the 2" Friday unveiling and walking tour, including the LDDA altar created by Emelie and Mersadi. Gigantes from
local artists are also on display at several Downtown businesses. A map of all the altar and gigante locations was
distributed for self-guided tours. On 2™ Friday, Colin and a volunteer guide, Lupita Ramirez, led the ‘Guided Altar Tour’
to 5 altars on the 300 block of Main St. Other business opted for ‘Fall Crawl’ theme with special offerings to customers.

Mobile Block Party was led by Del Rae and Joanne Kirves with 15 attendees. The group was from 15" Ave. and Francis St.
neighborhood. They visited Old Town Marketplace, Firehouse Art Center, The Dickens, Walnut Gallery, Kitchen Co. and
La Vita Bella.

Mersadi and the rest of the staff will continue to work on recruiting pop-up art receptions inside businesses during
future 2™ Fridays.

The November 2™ Friday will be a ‘Holiday Open House’, with over 35 businesses participating and hosting their own
open houses to kick off the holiday shopping season Downtown. The way the calendar fell this year, there are the fewest
possible days between Thanksgiving and Christmas, which cuts nearly a week out of the holiday shopping season for
retail stores. Because of this, we wanted to get people thinking about holiday shopping early on, and will also launch the
Winter Passport program during the November 2" Friday.

Gift Card Program: New businesses signed-up for the gift card program this month — Elevated Yoga, Kevin Fisher and
Summit Tacos. Colin assisted with a Gift Card promotional video, highlighting the various ways that you can spend a gift



card Downtown. This will promote the gift card during this holiday season, but the video can be used for gift card
promotion year-round.

Holidays: Holiday marketing and programming is in full swing in preparation for a busy November and December. Staff
have been working with a freelance graphic designer and printing vendors to finalize design and printing for collateral for
holiday events and programs — Winter Passport, Second Fridays, Tree Lighting, Small Business Saturday, etc. The overall
theme for this holiday season Downtown is ‘Elves’, and there will be lots of Elf-themed things going on — ‘elfie’ (selfie)
stations in businesses and around public spaces where people can post on social media with #longmontelfie to enter to
win small prizes, the Tree Lighting will have an EIf theme, and we are trying to have an elf ice carving for Small Business
Saturday. We are partnering with Shoes and Brews to do a Fun Run before the Holiday Parade of Lights. Kimberlee and
Colin met with Voices for Children. Participants in the Fun Run will be asked to give a donation to the organization.
Kimberlee is working with students from the Career Development Center and Erie High School to design Elves that will
be hidden throughout the Creative District. They will be wearing clothing that corresponds with the color blocks in
Downtown.

Other Events: Colin continues to assist the Day of the Dead core planning committee with logistics for the Day of the
Dead Family Celebration on November 2 at 4" and Kimbark. The event is a collaboration between the Longmont
Museum, Firehouse Art Center, and El Comite de Longmont. Preliminary planning for the Winter Walkabout Music
Showecase is also happening, with Colin confirming venues who will be participating for the Feb 1, 2020 event. Last year’s
title sponsor, TBK Bank, is excited to be the Title Sponsor again this year at an even higher dollar amount.

Rally in the Alley Mural Project: All six murals are complete and we have gotten great feedback from Social Media.
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*TWITTER
*1,356 Followers (13 new)
*100 profile visits (+22%)
3,576 impressions (+55%)
*Top Tweet: Feasibility
Study Kickoff
*INSTAGRAM
*1,603 followers (87 new)

eFlavor of India Mural (104
likes / 10 comments)

eGreat success with Stories

*6,930 followers (38 new)
eConcert 554 (10 new)
*Post engagment 5,906

(+275%)
ePeople reached: 5249
eTop posts:
e Samples Mural
¢ Flavor of India Mural
e St. Stephens Plaza
e Experimax

¢ 8155 users (-3%)
e 20,050 unique

pageviews (+3%)
e Top pages:

e Calendar

e Home Page

e Shopping

e Day of the Dead

e Happy Hours

Facebook Stats
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Parking: Two parking permits on 300E and 1 on 300W were sold this month. Two upcoming businesses (300 Main St.)
have also requested permits for November. A prospective office client on 200 block also inquired about long term
parking for his employees. Emelie is preparing reports and invoices for the Jan-Jun term. These will be sent out
sometime in November.

Parking Lot Maintenance: The City has requested bids for restriping of parking lots this fall.

2" Friday Trolley Tour: The Mobile Block Party had 15 attendees. The group wanted to focus on art and history. Del Rae
assisted the tour.



Pedestrian Counters: We completed the last round of data collection and will have year-over-year data regarding
pedestrian trends. We will keep the counters on the 300 block until we rotate the counters again in 2020.

Walk to Connect: The group held a 2-day “WalkShop” in Downtown. 25 people came and did different walking tours,
etc. Kimberlee met with the group to gain feedback on what it is like to walk around the District, how to improve our
maps, etc.

Wayfinding: We are still awaiting final designs after a family emergency from the consultant.

Coffman St. Planning: A flyer will be distributed in the next few weeks and the first community meeting has been set for
December 17 at 8:30 a.m. at the Boulder County Community Hub Building.

Land Use

Kimberlee attended a session regarding the SES Tool and Wildlife Management Plan. She will work with City Staff and
LEDP to discuss next steps in regard to using the tool on any public-private partnerships in the future.

Redevelopment Projects: South Main Station —Kimberlee continues discussions with Brian Bair regarding retail tenants.
We are also investigating grants and funding for phase two of the project, including Brownfield Grants.

500 Coffman St. Redevelopment — The county continues to navigate the construction documents and we will begin
meetings regarding the redevelopment agreement soon. The county will take the first draft.

Redevelopment: All paperwork has been submitted for the LDDA/Elks Historical Assessment. Karen Bryant and
Kimberlee met to discuss future management. Kimberlee and Brien Schumacher met with a prospective developer on a
property on Coffman St.

Planning: Kimberlee and Del Rae met with City Planners and PR to create a public outreach plan for the Coffman St.
Corridor project. An initial letter was drafted for business and property owners in the Coffman St. Corridor and a
tentative meeting date was set for Dec. 17.

Block Captains Meeting: The October block captains meeting was held and including discussions on clean & safe issues,
the Community Park Rangers program (in attendance), marketing (more block colors, sustainable promotions/kit), and
holiday events. The group supported having individual block meetings, starting in January. During one week, a different
block meeting would be held each day.

Downtown Collaborations: Board held an Executive Committee Meeting. Kimberlee attended: the Visit Longmont board
meeting and Executive Committee Meeting. Staff held a City Collaboration Meeting. Kimberlee met with Eric Hozempa
from the Longmont Community Foundation, Joni Marsh, planning director, Economic Development staff from the City of
Erie and Kim Manajek, Longmont Museum Director. She attended the LEDP Board Meeting and E for All Pitch Contest.

National Town Builders Association is an organization of individuals or a principal of a company engaged in the process
of acquiring land, developing a plan, building a neighborhood or town based upon the principles of smart growth held its
conference in Denver. Kimberlee and City Staff hosted a walking tour of Downtown for 45 members during a mobile
tour.



