8:20 am

8:30 am

8:50 am

9:05 am

BREAK

10 am

Light Breakfast

EXECUTIVE SESSION for the purpose of determining positions relative to matters
that may be subject to negotiations, developing strategy for negotiations, and/or
instructing negotiators, under C.R.S. Section 24-6-402(4)(e). (Possible Hotel

Development)
Welcome and Introductions (15 min)

» |ce Breaker
* Review of Agenda & Day

State of Downtown Review / Data Collection (45 min)
= Review of CEDAR survey results & LDDA tracked metrics

Facilitation questions:

1. What is one thing that surprised you?

2. What makes you most proud?

3. What could use improvement and what is one suggestion of how LDDA can effect
positive change?

4. What else would be useful to know/track in the future?

Sugarmill + STEAM + Slope (45 min)

* Presentation by Project Team for initiative above, update of market study data
and update of work surrounding “The Slope”

Facilitation questions (Breakout groups):

1. What are the top 2 - 3 things needed to connect STEAM into Downtown (e.g.
physical transportation connections, wayfinding, design guidelines, etc.)

2. How do we best build upon what we have and complement the strengths of
Downtown (without causing competition) in these areas?

3. What 1- 2 things are most important to make progress in The Slope area?



BREAK

1:10 am

12:10 pm

12:45 pm

4. What role should this Board and the DDA have in supporting future

redevelopment in this area?

Future of Parking within LDDA Boundaries

» Review of Parking Study (High Level)
* Review of 20 Characteristics of Effective Parking Management

Facilitation Questions (Breakout Groups):

1. What do you believe should be our Philosophy on Parking? Read options on pages
6-8 in 20 Characteristics of Effective Parking Management.

2. On ascale from1(not a barrier at all) - 5 (biggest barrier to our success), how much
of a barrier is parking availability to attracting future investments into Downtown?

3. What are the top three things we can do to make our parking system more
sustainable? Use 20 Characteristics of Effective Parking Management as a guide.

4. On ascale from 1 (not important at all) - 5 (critically important), how important is it
for us to make investments in alternate transportation? Knowing that investing in
alternative transportation will reduce parking demand, where does the Board prioritize
these investments (add specifics if possible)? A. Better transit access/facilities downtown;
B. Better bicycle/e-bicycle access/facilities downtown; or C. Better pedestrian
access/facilities downtown; D. Other (please specify).

LUNCH
CODE UPDATES TO PARKING (Based on Main St. Updates):

1. The City is looking at updating parking requirements consistent with the
recommendations of the Main Street Corridor Plan. They have discussed
proposing using parking maximums rather than minimums or looking at a reduced
standard for residential uses. What aspects of these approaches would the board
support? What do we want to make sure City Council knows as they consider
changes to parking requirements in the Downtown for residential uses?

Redevelopment Land Opportunities & Use of LDDA/GID parking
lots for future development

= Review land map

Facilitation Questions (Breakout Groups):
1. What are the top 2 - 3 land uses the LDDA should invest in that would not be
possible without our participation?



2.

What criteria should we use to evaluate which projects be considered for use of
public lands? (Highest & Best Use to Fill GAPS in the Market; Bring Employment?
Bring Housing? Bring Entertainment?)

How do we determine what parking needs to be replaced (on-site or off-site)
and/or other transportation infrastructure be put in place when projects are built
on GID lots?

In order, what are the 2 - 3 most impactful projects for redevelopment (DDA Lots,
Existing Buildings, Infrastructure Investments, etc. other), what is the project and

what role do we play? (Land banking, Incentivizing, Partnering)

1:15 pm Future of LDDA TIF funding / top priorities (white board)

1.

* Individual Report Out of these questions
=  Group Prioritization

What is the top DEVELOPMENT AND/OR OTHER PROJECT (proposed or not
proposed) that should be completed in the next 10 years and, if relevant, where is it
located? (Infrastructure, Redevelopment of existing building and/or lot, Specific
mixed-use development, etc.)

What is the top STRATEGY (Based on our Master Plan of Development) we should
spend dollars on in the future and the one thing that will be accomplished?
(Economic Vitality, Placemaking & Urban Design, Creative District, Connectivity &
Access, Land Use, Leadership)

What is the top PRIORITY we should spend time on in the future and one thing
that will be accomplished? (Investing in projects that increase employment,
Investing in projects that bring more entertainment, Investing in bike
infrastructure/alternate transportation, Investing in more housing, Investing in
more retail)

Imagine it is 10 years from now and we no longer have a TIF - what has the
Board/LDDA put into place to ensure future success for Downtown Longmont?
(Project implementation/Alternative Funding/Placemaking Elements
/Infrastructure Investments / Housing Investments/ Employment Options
/Connectivity Elements)



