
 
 

 Economic Vitality       Sept. 2018 
Grow & Diversify Employment: Kimberlee received notification that although not chosen, our technical assistance grant 
to Smart Growth America for artisan manufacturers in the downtown district was extremely strong. Next Tuesday, she 
has a call scheduled with the organization implementing to grant to discuss any alternative opportunities for us.    

Business Attraction & Retention: Welcome LMNO Puppets and ExperiMac to Downtown Longmont.  Both are filling 
vacant spaces on Main St. Kimberlee met with two new businesses considering leasing space in Downtown.  She made a 
presentation to the LEDP Commercial Brokers with more than 25 people attending, regarding programs and incentives 
the LDDA can offer. Staff attended ribbon cuttings for LSE Builders and Dryland Distillers. Kimberlee attended the 
Advance Longmont Local Business Advisory Committee meeting and Crackpots business before hours event. 

Incentives: Kimberlee submitted the RFP for the Historical Assessment of 361 & 369 Main St.  This is part of the 
incentives available as part of the National Historic District.  She also met with business prospects to outline incentives 
and touched base with businesses with pending applications. 

Marketing (Real Longmont): The first business feature from our new freelance writer is Longmont Yarn Shoppe 
discussing the expansion of the store, taking over the former Discoveries Egyptian Imports space facing Main St. The next 
featured business will be Martini’s Bistro.  The freelance writer should have it finished and ready for publication by the 
end of September. Downtown directory/map is also in the works and should be completed before the Tree Lighting on 
Nov. 23. 

 

 Placemaking and Urban Design 

Safe Issues: Del Rae and 2 LPD officers met with the 307 Coffman St. property owner to discuss CPTED (Crime Prevention 
Through Environmental Design) for her residential property. Façade Grant information was also provided to the owner 
as she is interested in adding exterior lighting and cameras.  
 

The Ambassadors have walked over 356 miles and biked over 637 miles since the pilot began.  On average, they make six 
business contacts per day, more than 328 so far, including City facilities in and around the Downtown area.  They have 
had over 110 interactions with the general public, including 7 contacts to bicyclists/skate boarders about the Voluntary 
Dismount Zone. They have distributed 69 Coordinated Entry brochures to individuals experiencing homelessness. The 
highest observed activities have been camping, loitering and suspicious activity. The last day of the program will be 
October 5 at which time we’ll check in with all parties for a debrief.  
 

Kimberlee and Del Rae reviewed camera locations again and had decreased the total # from 26 to 15. We are waiting to 
hear updated costs from LPC, ETS, and the City Manager. We will meet with the City Attorney’s office to discuss the 
possibility of designating Downtown plazas as a park.  

 
Clean & Maintenance:  
Landscaping: A tree was transplanted from the west side of Main from 4th Ave. to the 300 W Coffman parking lot 
entrance where a tree previously existed. Del Rae and Taylor met to discuss drainage issues around the St. Stephen’s 
Church that was reported by the Historical Society. A small trench will be dug to help drain water away from the E side of 
the building.  
 

Maintenance: The St. Stephen’s fountain will be pressure washed again and then shut down for the season by the 1st 
week in October as it is used for the Downtown Community Day of the Dead altar.  The 300 and 500 block trash 
enclosures will be pressure washed again. These are the most heavily used restaurant enclosures. A few spills will also be 
cleaned up near the Pumphouse/Roost.  
 



The City will begin shutting down irrigation in October, with Downtown being shut down towards the end of the month. 
Taylor will take care of winterizing the irrigation.   
 

The electrical assessment is complete and Broes Electric is summarizing the information. They are in the process of also 
ordering new lockable boxes to place the time clocks in and new 3-way switches to better turn on/off the alleys, 
breezeway and Main St. outlets.  
 

Lighting: An award contract was drawn up for Bright Christmas for the holiday lights and we are starting to discuss plans 
for this year. We met with a contractor about possible enhanced lighting near breezeway entrances and Tivoli lights at 
the mid-block crossing light poles. Imagine More lighting will sponsor our Downtown lights by providing deep discounts 
for new/different holiday lights.  
 

Soft yellow Tivoli lights were installed in St. Stephens Plaza. Some trees will need to be thinned out around the Tivoli 
light strands. Kimberlee & Del Rae are finalizing plans for additional lighting on Main St. with LPC. 
 

Signage: Longmont Community Foundation Live & Give banners were hung Downtown in September. Staff reviewed sign 
designs for Experimac (436 Main) and The Roost (526 Main). Kimberlee is working with Visit Longmont to have the 
Wayfinding RFP finalized and it will go out early next week. 
 

 Creative District 

The new Longmont Creative District logo has been finalized, and will be officially launched in January 2019. Several 
‘sneak peek’ opportunities will occur between October and January. Website design and Main St. banner design will be 
the primary focus for January launch. Kimberlee and Harold Dominguez met with members of Longmont Performing Arts 
Initiative (LPAI) and possible donors to discuss a feasibility study for a performing arts/convention space.  Kimberlee met 
with the City of Longmont Communications Manager regarding overall marketing/opportunities. 

 

Marketing Profiles: We continue the Front Range Community College class project and gave students a tour of the 
district on the BrewHop Trolley.   

Connectivity & Marketing Campaign: Kimberlee and Emelie continued meetings with Avocet Communications. Key 
messages have been established (accessible, fun, hip) and we are focused on delivering core messaging through sight 
and sound. We are working with local musicians to provide music that can be used in the campaign.  The campaign 
should be launched in mid-November, capturing the holiday foot traffic. 

Social Media: Colin, Emelie & Kimberlee attended training from Avocet Communications regarding Hootsuite, a social 
media management platform. Staff continues to post on social media and will soon center on holiday marketing and 
events.  
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Ventures: The Ventures group continues to move forward.  They reviewed resumes and identified a potential Vista 
Candidate to assist in fulfilling the mission. 

Marketing, Promotions & Events: 
Events: ArtWalk and Word Walk took place on September 15. DDA had a booth which Kimberlee and volunteers staffed 
for the duration of the event. ArtWalk had more attendance than in the Spring, possibly due to better weather. The 
pedestrian counters were on the 600 E and W block of Main St. and counted 1,500 pedestrians between 3 – 9pm and 
2,670 pedestrians for the entire day. 
 

Day of the Dead: To date, 25 businesses are participating with altar displays, 4 or 5 will be featured during October’s 2nd 
Friday Guided Walking Tours. Staff will build a community altar at the St. Stephen’s Plaza on Oct 12. Anyone is welcome 
to submit a photo of their deceased loved one(s). A map of altars will be distributed to businesses prior to 2nd Friday for a 
self-guided tour through Nov. 6. The Longmont Museum adopted the DDA marigold stickers which will be available 
during the event. 
 
Holiday/Winter Marketing: Staff have been working on a Winter Passport program that will be launched around the 
time of the Holiday Tree Lighting (November 23rd). The passport will incentivize spending money Downtown from late 
November through February. Stickers will be given out for spending an amount of money at Downtown businesses (e.g. 
$20), and once customers collect enough stickers (e.g. $100 worth) they can enter to win a Downtown Gift Card and/or 
other prizes. Drawings will occur weekly throughout the winter, and all submissions will also be entered into a final 
Grand Prize drawing at the end of February.  
 

 
 

Connectivity and Access 
*See Connectivity & Marketing above.  The speed signs have been permanently installed on Kimbark. October should 
have installation of the permanent pedestrian islands at 6th and Kimbark.  Kimberlee touched base with the City Engineer 
and will set a meeting before the end of the year to discuss next steps moving forward.   
 

Alleyscape & Breezeway: Plants were installed in the West alleys as required in the warranty work. Additional warranty 
paver leveling work is scheduled on the 3 blocks for 2 weeks in late October/early November. Staff said the project work 
must be completed by Nov. 15 for the holiday shopping season. Most of the work will take place on the 300 and 400 
blocks with very minimal work on the 500 block.  
 

Parking:  New businesses (LMNO Puppets, Experimac, LSE Builders) purchased parking permits. Other businesses are 
inquiring about availability and wait time. Parking permit guidelines were updated to Parking permit standard operating 
procedures. Website parking information was updated to be more concise and direct. Kimberlee rode with parking 
enforcement staff to get a better understanding of technology. She is getting data from the LPR system and working with 
the parking consultant to if they can use the data to extract parking data. 
 

Counters: The 2 pedestrian counters were placed in the 400, 200 and 600 blocks of Main St. to collect pedestrian and 
bicycle activity. The counters are currently in the 500 E and W breezeways collecting pedestrian data and will then be 
moved to the 400 and 300 E & W breezeways.  
 

Alt. Transportation: Kimberlee and Phil Greenwald had a conference call regarding an autonomous vehicle that can 
provide shuttle service for up to 12 passengers.  
 
 

 Land Use 
Kimberlee attended the quarterly check in meeting regarding Envision Longmont Plan Implementation.  She also worked 
with Erin Fosdick on the Main St. Corridor Planning effort. 

Redevelopment Projects: South Main Station – Project continues.  Kimberlee and Harold met with Brian Bair about the 
property south of 1st Avenue. 



500 Coffman St. Redevelopment – Parking costs came in higher than anticipated.  All parties are working together to 
analyze some space sharing models.   

200 Block Planning Charette: One-on-one interviews are being held with property owners.  Conversations have been 
going well.  We are looking at meeting dates in either early October or early November for the joint meeting.  

Redevelopment: Kimberlee has been working closely with Tony Chacon, Redevelopment Manager. They did a site walk 
of the 1st & Main area.  They met with the owners of the Flour Mill Property to discuss next steps.  Kimberlee met with 
two prospective developers to discuss Downtown Opportunities. 

 

 Leadership and Management 

Block Captains Meeting: September meeting was the All Business Owners with 25 attendees. Boulder County Sheriff, Joe 
Pelle, presented the Alternative Sentencing Facility and modernization of Boulder County Jail. PD Officer Zack McDonnell 
addressed transient issues and questions from businesses. Erin Fosdick, Senior Planner from City of Longmont also 
presented the Main Street Corridor plan. Kimberlee shared results of the Smoking Survey from public. Most businesses  
agreed to restrict smoking on Main St. and breezeways. Holiday marketing was presented and winter passport was 
received well. A couple of businesses offered prizes to boost participation during the campaign. We also discussed our 
event survey results. 
 

Downtown Residential Advisory Group: Thank You to the Board Members who attended the Residential Reception at 
Treat.  There were ~15 residents who attended, from the Eastside, Westside and DDA neighborhoods.  

Financial Development: Staff met with Comcast regarding a sponsorship for our Clean & Green event.  We will combine 
with their Comcast Cares Day.  We continue to seek sponsors for Holiday Promotions.  Jim & Kimberlee presented the 
LDDA Budget to Council on Sept. 18. (Thank you Marcia for your kind words)!  
 

Downtown Collaborations: Kimberlee attended: the Visit Longmont board meeting; Executive Committee meeting; 
Advance Longmont Partner Meeting. She attended a City Council session on Metro Districts; the Community 
Conversation on Homelessness and a Conversation on the Performing Arts Facility.  She gave a presentation at the 
Kimley-Horn Women’s Leadership Panel and met with Eric Hozempa from the Community Foundation.  Staff held a DDA 
collaboration meeting. 

Staff worked with Guaranty Bank on to sponsor a Downtown Appreciation BBQ at the end of August. They also hosted 
the Castle Rock DDA for a tour and lunch.  Kimberlee met with a group from Englewood looking into establishing a DDA. 

 


