Delray"Beach,

DOWNTOWN
DEVELOPMENT AUTHORITY

FISCAL YEAR 2025/26 PLANNING WORKSHOP MEETING MINUTES
DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING
Tuesday, June 24, 2025 -12:30pm — 4pm
Hampton Inn Delray Beach
201 NE 4th Ave, Delray Beach, FL 33483

Call to Order of the June 24, 2025 WORKSHOP BOARD MEETING —12:26 PM

Members Present: Vera Woodson, Jim Knight, Brian Rosen, Alan Costilo, Cole Devitt.

Members Absent: Aaron Hallyburton.

Staff: Laura Simon, Liliana Fino, Suzanne Boyd, Shelly Likosar, Danielle Morien, Marusca Gatto, Emily
Oliveras, Victoria DeSilvio, Alexandra McCoy, Quentin Morgan.

1. AGENDA APPROVAL — Additions or Deletions

Motion by Vera Woodson, seconded by Jim Knight to approve the June 24th, 2025 Workshop Meeting
Agenda as presented.
Motion carries (5 - 0). All in favor (Aaron Hallyburton not present).

- WORKSHOP DISCUSSION

DDA Executive Director Simon gives a brief overview of the mission and history of the Downtown
Development Authority (DDA) organization.

Ms. Suzanne Boyd gives a presentation on the visitors’ demographic for the Delray Beach downtown area
and the impact that events bring to the economic development of the area, especially events such as
festivals and sports events.

Board Treasurer Knight mentions that the Aloft Hotel lobbied to have their property included within the
DDA District and recently the Sundy Village development did the same and that is because the DDA’s
district businesses fill that they get their money worth out of it.

DDA Executive Director Simon continues briefing the DDA Board on important programs, initiatives and
achievements the organization has created through the years.

Board member Woodson mentions that three years ago, when she started her term as a DDA Board
member, there were many complaints in regard to the cleanliness of the downtown area, many concerns
on traffic-related matters and concerns over parking matters. At this point she feels like the DDA has
helped to change positively the environment, and that nowadays the main complaints concern only
parking matters. She congratulates the DDA on all the achievements and on the good work through the
years.

Board Chair Costilo agrees with Board member Woodson but adds and congratulates the City team as
they have worked hard to meet the downtown area needs, and that collaboration is key.

Board Treasurer Knight mentions that the improvements that have been made in regard to the cleanliness
and safety of the downtown area have been a big positive change. He continues stating that it is also
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important to be informed about what’s happening in the surrounding cities to make sure Delray Beach
delivers the best experience to its visitors.

Board member Woodson congratulates Mr. Henry Thompson, Delray Beach Clean & Safe Department
Administrator, on the improvements made to the department over the past years. She also mentions that
his presence at the DDA Board meetings was key to fulfilling the needs of the downtown area.

Board member Woodson mentions that one of the daytime shift Ambassador’s Program functions is to
help wake up the homeless individuals spread throughout downtown, and she feels that that should be
under the purview of the City’s Homeless Task Force instead. She suggests also to extend the nighttime
schedule for the Ambassador’s Program.

of the Downtown Ambassador’s team as it is an important and useful program to the community and to
the visitors.

Board Treasurer Knight agrees that it would be beneficial to extend the night shift hours for the
Ambassadors’ Program.

DDA Executive Director Simon mentions that the City’s Homeless Task force works with matters in the
overall town and not only within the downtown area and that is why it is important the Ambassadors
support on that matter.

The meeting proceeds with DDA Executive Director Simon presenting an overview of the organization’s
expenses and revenue for the previous fiscal year 2024/25 and Ms. Suzanne Boyd reviewing the DDA’s
Board priorities defined for the previous fiscal year and the DDA’s accomplishments.

The discussion proceeds with the DDA Board members discussing the DDA’s priorities and goals for the
upcoming fiscal year of 2025/26 as below:

Placemaking:

- Public Bathroom Renovations;

- Redo Coco Gauff banners;

- Infrastructure improvements at Libby Wesley Plaza and creation of more activations (music, mural live
painting).

Economic Development:
- Create new events:
o Fashion Week, more Howard Alan events, “A Day of Play at 0SS”;

o Events capable of filling hotel rooms;
o Low impact, low-cost events;
o Activate empty vacant lots with temporary initiatives (paddle or pickleball courts; travelling
carnival/festival/circus);
o Scavenger hunts (mural art trail and others);
o Add CrossFit challenges / fitness events.
- Search for sponsorships/partnerships with local businesses (such as Vertical Bridge);
o Invest in a plan for office use throughout the downtown area;
- Connect Tri-Rail to Downtown;
- Improve communication on Parking options;
- Open the South County Courthouse Garage to the public for parking.
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Marketing:
- Highlight more the downtown businesses on social media;

- Enhance Destination Marketing initiatives for the summer season to promote more visits to downtown
Delray Beach;

- Reinvest the money spent on the printed guidebook into some other marketing Strategies;

- Promote downtown art galleries;

- Create more ads in the Coastal Star newspaper;

- Promote happy hours throughout downtown;

- Create initiative to promote retailers to restaurants customers.

Operations:
- Staff additions:

o In-house accountant;

o Business Navigator

o Development person / Grant writer

o Add reports on events budgets for DDA Board review

Public Comments

Donna Saers (Delray Beach, resident) comments that parking is a challenge during big events and it is
generally challenging in terms of accessibility. She also mentions that it would be important to create a
connection between the Tri-Rail station and the Delray Beach downtown area.

DDA Executive Director Simon calls for a meeting recess at 2:00pm.
Workshop meeting resumes at 2:16pm.

DDA Executive Director Simon gives an overview of the history of the DDA management of OSS.

Ms. Suzanne Boyd gives an overview of the number of visitors to the Old School Square campus for the
last 8 months and highlights the importance of having activations at the campus as a way to bring
economic development to the area.

Board member Woodson comments that there should be a clause that allows for important events to be
permitted with less than 90 days’ notice (the city’s requirement) for “in the moment” events such as
sports victory celebrations. She continues suggesting incorporating tailgate events into OSS programming.
DDA Executive Director Simon gives an overview of the fiscal year 2024-25 expenses for the DDA
management of OSS.

Board Vice-Chair Rosen comments that the Vintage Gym constitutes an important source of income for
the campus. He also suggests the DDA search for sponsors to integrate long-term structures such as
lighting and sound systems structures into the venue, to avoid renting these from event to event, which
would save money that could be reinvested into programming. He mentions that the DDA has done an
amazing job of reactivating, programming and rebranding the campus. Nevertheless, he is of the opinion
that, moving forward, and thinking of a long-term plan for the campus, it would be beneficial to give
opportunity to other organizations to run the campus, for sustainable management of the campus. He
adds that the DDA will always be a steward but moving forward, it would be beneficial for the DDA to opt
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out on the management of the OSS campus so that the DDA can focus on its mission and use its resources
the best way possible.

Board member Woodson suggests, before hiring new staff, confirming that the DDA will continue
managing the 0SS campus in the future. She also suggests the DDA take over the management of Crest
Theatre once it opens.

Board Chair Costilo suggests the to get updates on the Crest Theatre renovations. He also agrees with the
DDA to manage the Crest Theatre once it opens.

Board Secretary Devitt comments that bringing third parties’ partners able to bring big acts names to the
0SS campus might be a way to bring in revenue.

DDA Counsel Morgan reminds that the budget for the management of 0SS campus by the DDA, is not a
DDA budget but the City’s budget and according to the OSS Interlocal Agreement the DDA’s purpose is to
activate the grounds within that budget ($800,000 for last fiscal year). Other sources of income such as
ticket revenue, sponsorships and others are a plus.

DDA Executive Director Simon reminds that the DDA proposed the City with a budget of $1.6 million for
the previous year for the management of the OSS campus, but the City only provided $800,000. She adds
that, with that in mind, the DDA wants to present the City Commission team with the results from that
reduction in the budget and also to present the plans for the upcoming year for the management of Old
School Square in accordance with the reduced budget. She adds that the DDA also wants to present the
opportunities that larger funding could create.

Board Chair Costilo comments that he is afraid that if the DDA drops the management of OSS that the
campus might stay empty and inactive.

Board member Woodson highlights the positive impacts on the management of the OSS by the DDA and
does not agree with having an organization that is not familiar with Delray Beach to run the OSS grounds.
Board Vice-Chair Rosen comments that the OSS campus needs major upgrades. And adds that with those
upgrades the campus would be able to host a better programming.

DDA Executive Director Simon mentions that in conversations with an operator of a similar venue, they
mentioned that having a 5/10-year strategic plan allows for better management and enhanced results.
DDA Counsel Morgan reminds that the DDA is assisting the City in activating the property as per the
Interlocal Agreement signed by the DDA management of OSS.

Ms. Suzanne Boyd gives an overview of the fiscal year 2024-25 accomplishments on DDA’s management
of OSS.

DDA Executive Director Simon gives an overview of the projected expenses and revenue for the upcoming
fiscal year management of OSS.

Board Chair Costilo reminds the Board that ultimately the OSS campus is not supposed to bring profit and
highlights the fact that when the campus is active it brings economic development to the area.
Nevertheless, he agrees with board Vice-Chair Rosen that it would be beneficial for the campus to
generate more income and mentions that getting the Crest Theatre open could be one of the solutions.
The DDA Board proceeds on discussion on the priorities for the fiscal year 2025-26 for the OSS campus as
below:

Cornell Art Museum priorities:

- Use the museum to highlight downtown art galleries and local artists;
- Create art activations outdoors;

- Upgrade the front lawn creating a plaza.
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Vintage Gym:
- Maximize the Vintage Gym rental opportunities (create wedding events).

Crest Theatre:
- Work towards having the Crest Theatre reopened.

Amphitheatre:
Place the 100 ft. Tree at the museum front lawn.

Full campus Operations’ priorities:

- Create a strategic plan for OSS;

- Hire a grant writer and a development staff;

- More direct mail marketing campaigns;

- Update Sponsorship package for OSS;

- Allow for naming rights for the OSS venues;

- Review of the Interlocal Agreement;

- Search for sponsorship for landscaping services;
- Focus on bigger activations that promote bigger impact;
- Create constant activations;

- Change SETAC Policy for OSS.

- BOARD COMMENTS:
Board member Woodson congratulates on the DDA’s great work with the undertaking of the management

of the 0SS campus. She also thanks the DDA, the board and the community for the great stewardship
during the three years she was at the DDA Board seat.

Board Vice-Chair Rosen comments that the OSS campus is the cultural hub of the town and that it is of
great importance that it stays active.

- ADJOURNMENT:
The meeting was adjourned at 3:38 PM through motion by Vera Woodson, seconded by Jim Knight.
Motion carries (5 - 0). All in favor (Aaron Hallyburton not present).

Respectfully submitted, // / //
e —

Liliana Fino Cole Devitt, DDA Secretary
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