Downtown Atlanta Master Plan Implementation Progress Report

November 2019

This report aims to summarize progress to date on the implementation of the Downtown Atlanta Master
Plan. The content of this report is based on the collective knowledge of Central Atlanta Progress staff ofhe
work that has occurred since December 2017. Any omissions are unintentional Additional updates and
successes should be shared with Central Atlanta Progresto ensure that the report presents an accurate
portrait of progress to date. Additions can be shared with aleous@atlantadowntow n.com.
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Introduction

In December 2017, the Downtown Atlanta Master Plan was adopted by Atlanta City Council.
In the two years since adoption, many aspects of the plan have been put in motion. Th is
report focuses on those st rategies that are underway or have made significant progress

over the past two years and summarizes the activities that have taken place to date toward

implementation .

The content of this report is based on the collective knowledge of Central Atlanta Prog ress
staff. Any omissions are unintentional. Additional updates and successes should be shared
with Central Atlanta Progress to ensure that the report presents an accurate portrait of
progress to date. Additions can be shared with aleous@atlantadowntow  n.com.
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https://www.atlantadowntown.com/initiatives/plan-downtown-atl

Section 1: Maintain focus on quality of life issues to humanize
Downtown

57 REPORT CARD 2009
b A

SZ=" 1. MAINTAIN FOCUS ON OUALITY OF LIFE ISSUES

Ve

MASTER PLAN
SIGNIFICANT PROGRESS STILL NEEDS

1.1 CONTINUE TO KEEP DOWNTOWN CLEAN AND SAFE PROGRESS UNDERWAY WORK

Install functional and artful lighting to brighten the underpasses I:l B D
 Execute community-informed event managemenc [ ] C O
 Use zero waste events to reduce trash and change habits Downtown [ ] | O m

Target street lighting improvements to support street life |:| |:| .
 Encourage building owners to inscallfacade ligheing [ ] | O ]
© Work with surrounding commercial areas within Downtown to consider expansion of the ADID [ | O | m

Launch a Best Block contest D D ]

1.2 SUPPORT EFFORTS TO ADDRESS HOMELESSNESS DOWNTOWN

Support the Continuum of Care’s efforts to integrate services and reduce homelessness D O [:]
" Continue efforts that puts people transitioning out of homelessness to work Downtown M 1 E O

Create a regular blog series featuring stories of people experiencing homelessness D D .
 Buld public spaces that are hospitable toall b 1 O | ]

1.1 Continue to keep Downtown clean and safe

Install functional and artful lighting to brighten the underpasses

The Auburn Avenue History & Culture mural and signage project  was initiated in 2011 to
address the dark and dreary pedestrian environment along Auburn Avenue under

Interstate 75/85 . The project was bid and began construction in 2019 .By the first quarter
of 2020, 30 new historic information wayside signs will be installed along Auburn Avenue
and a historic photo montage artwork and lighting enhancement will brighten and
enhance the area under the | -75/85 Connector. Upon completion of the Auburn focused
project, attent ion will be turned to nearby Edgewood Avenue, as well as other

Downtown underpasses.
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Execute community -informed event management

Under the leadership of the Old Fourth Ward Business Association, businesses and

property owners along Edgewood Avenue h ave engaged with the City of Atlanta on

better approaches to handling weekend nighttime crowds along the corridor. These

conversations have resulted in more collaboration with the Atlanta Police Department

regarding proactive street closures, aswellasa br oader UYNi ghtti me Economy
with the Department of City Planning.

Use zero waste events to reduce trash and change habits Downtown

The Downtown Atlanta Sustainability Action Plan was initiated in 2019 and will address
this.

1.2 Support efforts to address homelessness Downtown

Support the Continuum of CareAs efforts to integ
homelessness

The Atlanta Downtown Improvement District (ADID)  Social Impact Director works to
coordinate with service organizations and the Continuum of Care to support these
efforts .

Since 2017, Hope Atlanta , with support from United Way, ADID and others , increased
their "boots on the ground" case manager resources to perform targeted Do wntown
street outreach to help guide individuals experiencing homelessness to available
housing and services. CAP/ADID also worked with partners to develop "Addressing
Homelessness: A 2019 Community Guide", the first stage of an educational campaign.
The guide is available digitally on -line, as well as in print as requested.

In fall 2018 through a partnership of ADID and Hope Atlanta , Janika Robinson was hired
to serve as the Woodruff Park Case Manager. She has been very effective in her first
twelve mont hs. In that time, s he has had more than 2000 engagements in the park,
more than half of whom are chronically homeless and about a quarter of which are
experiencing homeless ness for the first time . She has found housing for more than 100
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people; enrolled mo re than 700 people in homeless assistance programs; and made
almost 300 shelter placements.

Continue efforts that puts people transitioning out of homelessness to work
Downtown

Un 2018, the Ambassador ForceAs Homel ess Unterve
continuous 24/7 deployment to encourage people on the street to seek services in
shelters and service centers.

In 2019, CAP/ADID have played a key role with the City of Atlanta and United Way to lead
the HomeFirst Atlanta effort that will deploy upto  $115M of private and public funds to
build permanent supportive housing, emergency shelters, a community day center and
support rapid re -housing.

The July2019 CAP/ADID Town Hall Meeting featured a panel discussion about

homelessness in Atlanta. More th an 250 people attended and received an advance copy

of " Addressing Homelessness: A 2019 Community Guide } . The guide represen
stages of an educational campaign intended to educate the public about the current

state of homelessness in the city, the work being done by service providers and

stakeholders, and tactics the general public can employ to become part of the solution

to making homelessness brief, rare, and nonrecurring.
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Section 2 Uncover, Celebrate and
heritage to ensure that new growth does not overwrite our
history

REPORT CARD 2009

2. UNCOVER, CELEBRATE AND PRESERVE DOWNTOWN'S HERITAGE

SIGNIFICANT PROGRESS STILL NEEDS

2.1 CONNECT THE DOTS OF DOWNTOWN’S UNIQUE AMENITIES PROGRESS UNDERWAY WORK

Enhance and expand the wayfinding system D [ D
 Develop new opportunities to interact and bring Downtown's history tolfe [ ] | B O
 Integrate public art to highiight hidden and smaller spaces [ ] O n

Create and market linear experiences Downtown D [:’ [l

2.2 TELL DOWNTOWN'S OVERLOOKED AND UNTOLD STORIES

Target public art to highlight untold stories D ] D
| Developa Downtown storytellingapp o O | 1
| Usespecial eventsandtours = (. O n
| Developacrowdsourced project [] O 1
2.3 CELEBRATE AND PRESERVE DOWNTOWN'S CREATIVITY
Focus the efforts of the Atlanta Arts and Entertainment District to convene and promote arts
organizations Downtown and coordinate their advocacy and investments - I:, D
| Undertake acultural plan for Downeown [ O | m
 Activate underutilized ground floor spaces with art and active cultural or creativeuses | | O ]
Market the arts with targeted programming and a guide to creativerervents DowntoWn D I:] ]
24 PRESERVE DOWNTOWN'S BUILT HERITAGE
Maintain a list of older structures or blocks under threat of redevelopment and demolition {im| [ ]
&cm::'i:;::m c;ft;lére);les::ngbmldmgs streecs, nfrastructure o idency what s elgblefor [ 0O -
ignations
 Work with the City to enact a temporary moratorium or evaluation period for demolicions ] 0 B
Downtown
 Establish a diverse Downtown preservation task force i o mn

2.1 Connect the dots of DowntownAs uni que

Enhance and expand the wayfinding system

In 2018, the 10 -year old wayfinding signage system throughout Downtown was reviewed
for content accuracy, responding to user feedback and outstanding maintenance. 2020
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will see the beginning of an overhaul of the system to modernize and target the
program.

Work is also underway within the Centennial Park District to create district identity and
wayfinding signs to support visitation to the entertainment area. This investment will
build on the recent relocation of the Atlanta Convention & Visitors Bureau Wel come
Center to Centennial Olympic Park from Underground Atlanta.

The final stages of the Auburn Avenue History & Culture mural and signage project

began in February 2019. 30 new wayside signs will be installed along Auburn Avenue and
a historic photo m ontage artwork and lighting enhancement project  will be completed
under the | -75/85 Connector.

Devel op new opportunities to interact and bring

In 2018, WonderRoot's "Off the Wall" initiative increased the presence of public mura |l art
throughout Downtown and the surrounding neighborhoods, highlighting untold stories

of Atlanta's civil and human rights legacy . The initiative included 43 conversations with a
range of community partners that engaged over 1,000 participants which coll ectively
informed the designs of the 19 new mural s.

Auburn Avenue stakeholders, with sponsorship from Sweet Auburn Works, launched
Sweet Auburn Stories, a series of oral histories featuring Atlanta's entrepreneurial and
civil rights STORIES that bring history to life and will support the cultural preservation of
Sweet Auburn .

As of fall 2019, CAP/ADID are spearheading Local Story, a Digital Signage History
Programming Strategy, to utilize the Arts and Entertainment  Atlanta district as a vehicle
for promoting local historic and cultural content as a programming component of the

digital signs within the District, thus ensuring the signs reflect their surroundings and the
local history of the location. The Local Story initiative  has engaged an advisory
committee with representatives from Georgia State University, the Atlanta Preservation
Center, City of Atlanta Office of Design , the National Trust for Historic Preservation, and
the Atlanta Chapter of the National Organization of Minority Architects.  The strategy will
be completed and launch new content in 2020.
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2.2 Tel |l Downt ownAs overl ooked and wuntol d

Target public art to highlight untold stories

WonderRoot's "Off the Wall" initiative has increased the presence of public art
throughout Downtown and the surrounding neighborhoods, highlighting untold stories
of Atlanta's civil and human rights legacy

CAP/ADID are in the process of creating Local Story, a Digital Signage History
Programming Strategy, to utilize the Arts and Entertainment  Atlanta District as a vehicle
for promoting local historic and cultural content as a programming component of the

digital signs within the District, thus ensuring the signs refl  ect their surroundings and the
local history of the location.

An exploratory committee of interested stakeholders who are motivated to act on the

idea to create a tribute to Mayor Maynard Jackson and Mayor Ivan Allen Jr. in a location

BWhere PeachtbweetMeRhttburnA as initially posited
Saporta in 2018 has been formed . The goal of the committee is to vet the idea among

the necessary partners, notably the descendants of the Jackson and Allen families, and

to advance the idea to reality. Central Atlanta Progress has been identified as a possible

convener and organizer of the effort  and recently allocated funding to support

predevelopment activities, as well as broad community engagement to inform the effort

The City of Atlan ta will also play a key leadership role in executing a new monument.

2.3 Celebrate and preserve DowntownAs <crea

Focus the efforts of the Atlanta Arts and Entertainment District to convene and
promote arts organizations Downtown and coordinate their advocacy and
investments

Arts & Entertainment Atlanta is well on its way toward activating Downtown Atlanta.

By early 2019, the first permits were issued and  sign fabrication and construction
initiated. Arts organizations were convened to discuss promoting local artists and
artworks through the Arts and  Entertainment District resulting in a formal framework  to
guide art and culture programming . Developed by DASH, with input from a range of
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organizations, the framework has set goals for  the program and suggested an approach
for the first two years of operation.

As of September 2019, there were 15 active sign proposals at various stages of review
and permitting within the  district. The fi rst two projects in place were at 235 Peachtree
Street and 76 Forsyth Street SW. The 235 Peachtree Street project incorporates digital

art from local artists curated by Atlanta nonprofit, Living Walls , as well as, real-time
transit information including MARTA schedule, Uber/Lyft/bike/scooter proximities, and
walking distances. The 76 Forsyth Garage installation represents a partnership with

Living Walls Atlanta to curate and execute a large format artwork on the parking garage.
Neka KingAs 3The Peaceful Peachij wil lpanthe di spl ay
two street -facing elevations of the garage when there is no advertisement  displayed. In
addition to the two art banners, Neka and Living Walls Atlanta  painted the concrete
areas surrounding the banner with the same colors and patterns as the primar y artwork.
This addition will both enliven the streetscape and provide a natural extension of her

work when it is displayed.

4 Preserve DowntownAs built heritage

Maintain a list of older structures or blocks under threat of redevelopment and

demolition

In 2019, the City's Office of Design launched the Future Places Project, an initiative to

ensure that Atlanta retains its historic identity as  the city moves forward. The work will
seed future activities that include the identification of historic resources; outreach and
education efforts; and multimedia tools to tell the story o f Atlanta. Downtown specific
activities are expected to follow the lead of and build on the citywide initiative.

The Sweet Auburn Technical Assistance and Predevelopment Program funded by Invest

Atl antaAs Eastside Tax Al | oatAdlantaPBrogreSsiistri ct ( ETAD
suppor ting 16 different property owners throughout the historic district to advance

redevelopment strategies and prepare for ETAD funding applications.  These projects

will fill in gaps in a key Downtown neighborhood and  help restore significant historic

sites.

The Whitehall Street Retail Historic District was added to the Georgia Register of Historic
Places. The multi -block area and historic commercial shopping corridor of the city is
centered on Peachtree Street and Martin Luther K ing, Jr. Drive.
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Section 3 : Grow Downtown Neighborhoods tailored to meet
the needs of all residents

S
S//ATA 3 DOW DOWNTOWN NEIGHBORHOODS

MASTER PLAN

§7/// REPORT CARD 2019

SIGNFICANT ~ PROGRESS  STILL NEEDS
3.1 REINFORCE THE UNIQUE CHARACTER OF EACH NEIGHBORHOOD PROGRESS ~ UNDERWAY WORK

SOUTH OF NORTH (SoNo): Continue to strengthen connections between Downtown and

Midtown by advancing the Stitch vision plan and repurposing the building at Peachtree and Pine, D . [:l
Integrate new park space and improve stormwater management, Encourage infill development

to better connect west to east, Redevelop the Atlanta Civic Center

CASTLEBERRY HiILL: Better connections to Downtown including reopening the Nelson Street
Bridge, wider sidewalks, more open space, and outdoor seating, better pedestrian safety

CENTENNIAL OLYMPIC PARK: Improve streets and add more retail and activities, add new
housing, “focus on residents” but don’t forget about the tourists

GEORGIA STATE UNIVERSITY: More housing options that are affordable to the student
population, Better and safer connections to the rest of Downtown, Improved bicycle network, D .
Introduce more greening, Calm traffic

MEMORIAL DRIVE/GRANT PARK: Encourage resident-serving retail, Improve pedestrian
connections - particularly the Memorial Greenway - to other parts of Downtown and to
Oakland Cemetery, Improve pedestrian safety, Retain a mix of incomes

OLD FOURTH WARD: Maintain a mix of incomes, Add more greening including street trees,
Advocate for Streetcar connections to Downtown and Midtown

il | [
SOUTH DOWNTOWN: More housing and more retail, restaurants, bars, galleries, and services,
Retain affordable housing and space for artists, Improve public spaces and parks, Address safety D [ | D
concerns in the area, Better streets and wayfinding, Transparent public process as major

developments proceed

SWEET AUBURN: Preserve the unique history of Auburn Avenue, Foster a well-managed

entertainment district along Edgewood Avenue, Improve the sidewalks, Infill retail along Auburn l:] . D
and Edgewood, Develop joint solutions to common problems like parking, Protect and expand

affordable housing

CENTENNIAL PLACE: Improve perceptions of public safety, address local homelessness,
add more retail options for residents, retain affordable housing

FAIRLIE-POPLAR: Focus on walkability and better pedestrian spaces,Add more housing,

Provide more services and retail options, Build upon the concentration of arts and culture |:| E] -
venues in the district, Protect the resources of the National Register Historic District

3.2 INVEST TO CREATE A CONNECTED, DENSE “RESIDENTIAL BACKBONE” IN THE HEART OF DOWNTOWN

Unlock development sites by pushing forward with a district parking approach |:| . [:]
 Evaluate and increase awareness about existing incentives for historic preservation [ ] E O
© Continue to expand student housing Downcown [ | 1
 Encourage micro-units and townhomes for both rental and homeownership [ ] O n
 Explore employee assisted housing options ] | = ]
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