
Downtown Strategic Plan Review 

B E N C H M A R K
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Welcome

• Overview of the Process

• Downtown Assessment

• Recommendations

• Next Steps

• Question & Answer
August 31, 2023 – 9am Presentation



Process

• Board of Directors Meetings

• Executive Committee Meetings

• Downtown Assessment
» Community Engagement

» Identified a Downtown Coordination Area

» Identification of Focus Areas and Activities

» Coordination with Partner Organizations

• Recommendations

12 Month Process 
(October ‘22 – September ‘23)



Downtown Assessment

• Community Engagement
» Listening Sessions

- October and November

- Over 70 people were interviewed

- Business owners, elected officials, city staff, 

civic organization leaders, real estate and 

development interests, Forward High 

Point board members, and others

Listening Sessions @ the Catalyst Club



Downtown Assessment

• Community Engagement
» What did we learn from the listening sessions?

- Need for a change in the primary role of FHP

- Coordination with other community organizations in downtown

- Services/Activities identified to potentially be provided by FHP

- A name change might help clarify the focus of the organization

- A need for more funding (potential Municipal Service District)

- A plan is needed to guide FHP through the transition



Downtown Assessment

• Community Engagement
» Public Survey

- Entire month of November

- 546 people participated



40%



Multiple Answers Permitted

54%

17%

8%

54%

46%



Results show the responses mentioned in 5% or more of total responses



11%

19%

41%

It’s Great

It’s Okay

It’s Boring

It’s Unsafe

It’s Unattractive

It’s Empty



Results show the responses mentioned in 5% or more of total responses



Results show the responses mentioned in 5% or more of total responses



Cohab Space / Ziggy’s

Question 7: One of the purposes of the strategic plan is to better define the 
borders of downtown High Point. Please check any of the following that you 
consider to be in downtown: 



82%Yes

No



16%

Question 9: If new apartments and condominiums were built downtown, 
would you consider living in Downtown High Point in the future? 

 

Yes

Maybe

No*
*Most said they were happy with 

their current home.



Results show the responses mentioned in 5% or more of total responses



70%Yes

No



75%

Multiple Answers Permitted





26%Retired

Children at home

College Student

Other (please specify)



12%Less than 5 years

5 – 10 years

11 – 20 years

More than 20 years

I do not live in High Point



26%

18 - 24

25 - 34

35 - 44

45 - 54

  55 – 64

65+



Downtown Coordination Area (DCA)

• Broad coordination area identified
- North - State Ave
- South – Grimes Ave
- East – Centennial St / Hamilton St
- West – Lindsay St

• Community input and FHP work sessions

• Historical center of High Point

• Focus attention within the DCA

• Does not exclude areas outside of DCA 



Focus Areas and Activities

• Branding and marketing

• Advocate for good urban design

• Engage in the legislative process 

• Acquire and hold land for private development opportunities

• Develop/implement programs to support established businesses

• Recruitment of small businesses

• Promote the development of housing



Focus Areas and Activities

• Plan for and implement projects to activate public space

• Advocate for public safety enhancements / liaison 

• Provide supplemental maintenance of public spaces 

• Coordinate development projects between stakeholders

• Develop/implement an ambassador/navigator service

• Advocate for historic preservation, adaptive reuse, and the 

rehabilitation of historic properties



Coordination with Partner Agencies
Areas that do not overlap:

• Advocate for good urban design 

• Acquire and hold land for private development 
opportunities

• Promote the development of housing

• Advocate for public safety enhancements / liaison 

• Coordinate development projects between 
stakeholders

• Develop/implement an ambassador/navigator service

• Advocate for historic preservation, adaptive reuse, 
and the rehabilitation of historic properties



Recommendations

• Vision, Mission, and Goals

• Objectives and Strategies

• Organizational Recommendations

• Conceptual Municipal Service District(s)

• Next Steps



Vision

Downtown High Point will be a creative and 

vibrant entertainment, cultural, entrepreneurial, 

civic, and residential focused downtown area 

within the core of our city.



Mission

We will engage downtown stakeholders through 

programming, marketing, and placemaking 

initiatives, while advocating for a stronger 

downtown.



Goals

Placemaking
Advocate for the development of a strong sense of place.

Business Success
Encourage business retention and the development of new small businesses.

Clean & Safe
Maintain a clean, welcoming, and safe environment.

Marketing & Promotion
Promote and market downtown as a major destination in the City.



Objectives and Strategies

Objectives:  2 to 6 objectives established for each goal

Strategies: 2 to 3 strategies for each objective

 Timeframe: 1 year, 1-3, 3-5 and 5+



Goal #1 - Placemaking

Objective A:  Advocate for good urban design
Example Strategy: Act as a liaison for City review of downtown projects

Objective B:  Acquire & hold land for private development opportunities

 Example Strategy: Identify and maintain a list of acquisition targets that 

align with the mission and development priorities of the organization



Goal #1 - Placemaking

Objective C:  Promote the development of housing within downtown
Example Strategy: Conduct a residential market study and action plan

Objective D:  Plan for and implement projects to activate public space

 Example Strategy: Engage stakeholders to determine public space priorities



Goal #1 - Placemaking

Objective E:  Coordinate downtown construction and development 
projects between stakeholders 

 Example Strategy: Maintain a working relationship with developers, realtors, 
property owners, city departments, and others to ensure potential projects 
are identified early

Objective F:  Advocate for historic preservation, adaptive reuse, and the
rehabilitation of historic properties. 
 Example Strategy: Work with property owners and the Historic Preservation 

Commission to prepare individual National Register nominations for 
eligible properties



Goal #2 – Business Success

Objective A:  Develop and implement programs to support established
               downtown businesses
 Example Strategy: Hold meetings with business owners to identify the types of 

business support programs that would be most beneficial to downtown 
businesses

Objective B:  Work with partners to recruit small businesses to downtown.

 Example Strategy: Establish a priority list of business types for recruitment



Goal #3 – Clean & Safe

Objective A:  Advocate for public safety enhancements and serves as a 
liaison to local law enforcement.

 

Example Strategy: Coordinate with stakeholders and partner organizations to 
identify needed public safety improvements and advocate for the funding 
and resources needed to enhance public safety

Objective B:  Provide supplemental (or primary) maintenance of the 
streetscape and public spaces (inclusive of litter collection, street 
sweeping, etc.)
 Example Strategy: Prepare an inventory of the current maintenance 

operations, roles, and responsibilities within the operational boundary



Goal #3 – Clean & Safe

Objective C:  Develop and implements a downtown ambassador / 
navigator service

Example Strategy: Study successful downtown ambassador programs to 
identify a model that corresponds to High Point’s needs



Goal #4 – Marketing and Promotion

Objective A:  Develop a brand for downtown and implements marketing
               campaigns

Example Strategy: Work with the City to incorporate its branding into the 
downtown marketing program

Objective B:  Engage in the legislative process at the local and state levels 
to bring about positive change and protect its interests

Example Strategy: Raise awareness of the Downtown High Point’s importance 
and success among elected officials



Organizational Recommendations

BOD Size & Composition

Recently Completed

Officers

Board of Directors (11)
Non-Voting Liaisons (6)

Vice Chair of FHPChair of FHP



Human Resources

• As the organization’s mission is changing, more full-time 
staffing will be needed to meet the needs of a more 
traditional downtown organization.
» Currently 1 full-time and several part-time staff

» During year one:

- 1 additional full-time staff

- Continued part-time support



Organizational Identity

• General awareness of Forward High Point

• Some people are unclear what it means/area of focus

• Organizational name change

» New name - Downtown High Point

» Communicates the new mission more clearly

» Progress being made toward the name change



Budget and Funding

• Current Income

» $250,000 City appropriation

» $40,000 Guilford County appropriation

» Membership and Corporate contributions

• Recommended Year-One Increase (2024-2025)

» $300,000 City appropriation

» $50,000 Guilford County appropriation



Budget and Funding

Income Category Current Recommended
FY 24-25

City Appropriation $250,000 $300,000

County Appropriation $40,000 $50,000

Donations - $25,000

Memberships - $25,000

Potential Income $290,000 $400,000

Income Comparison
(FY 23-24 & FY 24-25)



5-year Budget and Funding

Budget Category FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29

Office Operations & Admin
(Rent, Utilities, Equipment, Accounting, Legal,
Taxes, Phone, Internet, etc.)

$65,000 $65,000 $70,000 $70,000 $70,000

Staff Salary
(Salary, payroll services and tax, 401k,
insurance, contractors, etc.)

$210,000 $220,000 $230,000 $240,000 $250,000

Programs, Services, & Projects
(Placemaking, Business Success, Clean & Safe, 
Marketing)

$125,000 $150,000 $170,000 $205,000 $330,000

Total Budget $400,000 $435,000 $470,000 $515,000 $650,000



Budget and Funding

• Potential for an Municipal Service District (MSD)

» Long-term consideration

» What is an MSD?

» What would a potential MSD look like?



• In North Carolina, and across the country, communities have created 
Municipal Service Districts (MSDs) to help achieve their vision and 
reach their goals 

- Also called Business Improvement Districts (BIDs) in other states

• MSDs are driven by the need to generate funding for services and 
projects at a greater extent than those provided on a city-wide basis 

What is a Municipal Service District



• Over 60 similar MSDs in NC today
- Large and small communities

- Raleigh (2), Durham, Charlotte (5), 

Greensboro (2), Winston-Salem, Wilmington, 

Fayetteville, Concord, Salisbury, Lexington, 

Mount Airy, Sanford, Wilson

- Average $0.128 / Rates range from $0.1 to 

$0.27 per $100 in valuation

Municipal Service Districts in NC

Source: NC Department of Revenue Local Government Division FY 2020-2021 



Area Taxable Value Example MSD 
Rate

Potential Revenue 
Generated

(per $100 of assessed 
value)

Refined Area $129,151,100 $0.08 $103,321

Refined MSD Area
(Conceptual)



Immediate Next Steps

• Implement Organizational Recommendations

» Board Size and Composition - Completed

» Name Change – Progress being made

• Budgeting and Funding for Implementation

» Begin process to pursue year-one funding increase

• Implement Priority Recommendations

» Organizational, funding & stakeholder engagement actions



Discussion

Q & A
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