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Transformation Strategy #1: “Downtown Wilkes-Barre will be the region’s “walk-to-everything” neighborhood

of choice.”

What does success look like?
(Long-Term Outcome)

What must occur to make
that happen? (MSM 5-Year
Plan Outcome)

How will we measure our work?
(Outputs/Measures of Success)

(Projects/Programs)

(Inputs)

DTWAB residents can meet basic
household needs (i.e., grocery,
pharmacy, banking, mailing)
within a safe and comfortable
10-minute walk.

Build out and market a retail mix
that draws current and future
DTWB residents. (Goal 1.1)

e Increase in DTWB-resident
patronage of DTWB businesses.

e Survey score improvement:
DTWB-resident satisfaction w/
DTWB shopping.

e Survey score improvement:
DTWB-resident satisfaction w/
DTWB dining.

e Netincrease in occupied
businesses in target
categories.

e  DTWB retail recruitment
strategy

e  Tenant Improvement Grant
program Small Business
Saturday / “Holiday
Market”

e DTWB Perception
& Use Survey

e DTWB Resident
Focus Group

e  YP Focus Group

. Downtown
merchant
roundtable

In DTWB, people typically prefer
to walk from one destination to
another - because walking in
DTWB is useful, safe,
comfortable, and interesting.

Improve DTWB’s “zone of
walkability” and curb appeal.
(Goal 1.2)

e Increase in # of pedestrians.

e Improvement in WalkScore.

e Survey score improvement:
resident satisfaction w/ DTWB
walkability.

®  Survey score improvement:
resident satisfaction w/ Public

e  Public Square Design
Alternatives Plan

e Improvements to Public
Square (based on plan).

e  Walkability improvements
(based on study)

e  Enhanced promotion of

e  DTWB Perception
& Use Survey

e 2016 NRN Public
Square study.

e 2022 DTWB
bike/ped network
study.

Square. WBPA validation program.
e  Downtown Dog Park
project.
DTWAB’s core provides a full Expand DTWB's residential base e Increase in # of pedestrians. e  “Discover NEPA” video e DTWB Perception
range of housing types (single and mix of housing product. e Increase in % of DTWB marketing DTWB residential & Use Survey
family houses, townhouses, and | (Goal 1.3) households in target options.

multifamily units), and its year-
round population has reached
5,000 — large enough to support
a full range of resident-serving
retail uses.

segments.

e Increased mix of housing unit
types.

® Increase in private residential
investment.

e  Downtown Resident
Welcome Packet.

e Improved EAH programs for
DTWB.

e  Cultivation of new owner-
occupied housing
development.

e  Passenger rail advocacy.




Transformation Strategy #2: “Downtown Wilkes-Barre will be the region’s college neighborhood.”

What does success look like?
(Long-Term Outcome)

What must occur to make
that happen? (MSM 5-Year
Plan Outcome)

How will we measure our work?
(Outputs/Measures of Success)

(Projects/Programs)

(Inputs)

Most local retail and restaurant
spending by King’s and Wilkes
students occurs in DTWB — and
college faculty and staff also
patronize DTWB businesses at
significant levels.

Build out and market a retail mix
that draws college students and
faculty. (Goal 2.1)

e % of annual business sales/visits
occurring during the academic
year.

e Increase in # of customers who
are college students or faculty.

e Survey score improvement re:
student satisfaction w/ DTWB
shopping.

e Survey score improvement re:
student satisfaction. w/ DTWB
dining.

e Coordination with King’s
and Wilkes re: campus
marketing strategies.

e  DCP-run DTWB gift card
program.

e  DTWB retail recruitment
strategy.

DTWB Perception
& Use Survey.
College Student
Focus Group.
DCP College
Intern Program.

DTWB is the location of choice
for KiZ-eligible businesses in the
Greater Wilkes-Barre area.

Leverage KIZ and college
partnerships to recruit additional
early stage “innovation”
businesses. (Goal 2.2)

e Increase in # of Keystone
Innovation Zone recipient or
graduate businesses in DTWB.

e Increase in # of employees in
KIZ industry sectors in DTWB.

Participation in
“W-B Connect”
entrepreneurship
initiative.
Participation as
member in Penn’s
Northeast (external
Econ Devt
marketing)




Transformation Strategy #3: “Downtown Wilkes-Barre will be a regional center of arts, culture, dining, and

entertainment.”

What does success look like?
(Long-Term Outcome)

What must occur to make
that happen? (MSM 5-Year
Plan Outcome)

How will we measure our work?
(Outputs/Measures of Success)

(Projects/Programs)

(Inputs)

DTWB is recognized in NEPA as a
preferred destination for arts,
culture, dining, and

Grow DTWB'’s arts and hospitality
sectors as drivers of the
downtown economy. (Goal 3.1)

e Increase in # of visitors to
DTWB.
e Increase in # of employees in

e  Downtown Event Seed
Grants.
e  Advocacy for DTWB

e DTWB Perception
& Use Survey.
e  Downtown Arts

entertainment. DTWB arts and hospitality hospitality projects. Forum.
sectors. e  Reallocate LSA funds to
e Increase in # of overnight stays construction of new Park &
in DTWB. Lock North stair tower.
e Movies 14 modernization
project.
e  “Cocktails & Culture” &
”Inspired Bites” events.
The SOMA Arts District is Position the SOMA Arts District as | e  Increase in # of visitors to SOMA | ¢  Sunsets on SOMA" series. e  DTWB Perception
recognized in NEPA as the focal a recognizable destination Arts District. e  SOMA Night Lights” & Use Survey.
point of DTWB’s arts and subdistrict within DTWB. e Increase in # of businesses in projection mapping event. e  Downtown Arts

creative community.

(Goal 3.2)

SOMA Arts District.

e Increase in # of public artworks
in view at key locations within
SOMA District

e  Consistent promotional
messaging between SOMA
businesses and organizations.

e New public art within SOMA
Arts District.

e  SOMA Arts District Fagade
Grant Program.

e  Enhancements to Livingston
Lane.

Forum.




Transformation Strategy #4: “Downtown Wilkes-Barre’s historic architecture, riverfront, and high-quality

public environment will be the cornerstones of its enhanced visitor experience.”

What does success look like?
(Long-Term Outcome)

What must occur to make
that happen? (MSM 5-Year
Plan Outcome)

How will we measure our work?
(Outputs/Measures of Success)

(Projects/Programs)

(Inputs)

DTWA’s historic architecture is a
“must see” attraction for visitors
and a point of pride for locals.

Invest in Historic Preservation.
(Goal 4.1)

e Implementation of local historic
protections and design controls
by the City of Wilkes-Barre.

e Increase in # of historic
rehabilitation projects in DTWB.

e  Reduction in # of historic
buildings demolished in DTWB.

Local historic district
ordinance with design
review.

Architectural lighting plan
for key DTWB landmarks.
W Market Street Gateway
fagade projects.
Rehabilitation of Irem
Temple

e DTWB Perception
& Use Survey.

e  DCP Design
Committee

DTWSB'’s riverfront is a
destination for Wyoming Valley
residents and a must-see
attraction for visitors.

Invest in the Downtown
Riverfront. (Goal 4.2)

e Increase in # of outdoor
recreation users landing in
DTWB.

. Increase in # of activations in
DTWB riverfront parks.

e  Completion of D&L Trail to
northern terminus at River
Common in DTWB.

. Increase in # of visitors to River
Common.

e Survey score improvement:
resident satisfaction w/ River
Common.

D&L Trail completion to
River Common.

River Common repair.
Restored Courthouse
Gardens.

West Side Parks Master Site
Devt. Plan.

Pittston-to-WB river
connection.

e  DTWB Perception
& Use Survey.

e  Collaborators:
Riverfront Parks
Committee;
Delaware & Lehigh
NHC; Luzerne
County Flood
Protection
Authority

People choose to go to
Downtown Wilkes-Barre
because it’s a point of pride for
our community.

Invest in a High-Quality Public
Environment. (Goal 4.3)

e Survey score improvement re:
satisfaction w/ DTWB’s public
environment

e Survey score improvement re:
willingness to take guests to
DTWB.

Downtown wayfinding
signage system.
Public Sq. Petroglyph

“Scavenger Hunt” brochure.

Restored information kiosk.
Walkability improvements
(based on study)

e  DTWB Perception
& Use Survey.




Transformation Strategy #5: “Downtown Wilkes-Barre will be clean, safe, and beautiful.”

What does success look like?
(Long-Term Outcome)

What must occur to make
that happen? (MSM 5-Year
Plan Outcome)

How will we measure our work?
(Outputs/Measures of Success)

(Projects/Programs)

(Inputs)

People choose to go to
Downtown Wilkes-Barre
because it’s a point of pride for
our community.

Ensure that DTWB is consistently
clean, safe, and beautiful.
(Goal 5.1)

e Survey score improvement re:
satisfaction w/ DTWB’s public
environment.

e Survey score improvement re:
willingness to take guests to
DTWB.

e  Downtown Ambassador
Team.

e  Coordinated Response to
At-Risk Population.

e  DCP-funded WBPD special
details.

e Downtown tree-planting
program.

e  Enhancementsto
downtown beautification
program.

e DTWB Perception
& Use Survey.




