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Downtown Memphis Commission and Its Related Entities
Statement of Net Position as of January 31, 2025 with
Comparison to January 31, 2024

Downtown Mobility Authority

FY2025 FY2024 Change FY2025 FY2024 Change
Assets Liabilities & Equity
Current Assets Current Liabilities
BankTennessee Checking $ 1,729,266 $ 1,414,721 $ 314,545 Accounts Payable $ 642,054 $ 1,863,168 $ (1,221,114)
LGIP (Local Govt Inv Pool) 2,072,886 885,670 1,187,216 Accrued Accounts Payable 190,523 70,193 120,330
Account Receivable 182,916 417,721 (234,805)
Prepaid Insurance 165,427 46,680 118,747
Total Current Assets 4,150,495 2,764,792 1,385,703 Total Current Liabilities 832,576 1,933,361 (1,100,785)
Long Term Liabilities
Loan Payable City of Memphis 5,120,000 5,120,000 0
Accrued Ln Interest 6,593,283 6,334,723 258,560
Loan Payable CCRFC 79,622,260 79,927,922 (305,662)
Total Fixed Assets 58,840,447 70,488,187  (11,647,740) Loan Payable BankTennessee 1,439,324 1,595,300 (155,976)
Accrued Loan Interest 5,590,133 3,371,637 2,218,496
Loans Receivable 24,938,495 25,244,157 (305,662) Total Long Term Liabilities 98,365,000 96,349,582 2,015,418
Total Liabilities 99,197,576 98,282,943 914,633
Equity
Net Assets (11,268,140) 214,193 (11,482,333)
Total Equity (11,268,140) 214,193 (11,482,333)

Total Assets $ 87,929,437 $ 98,497,136 $(10,567,699) Total Liabilities & Equity $ 87,929,437 $ 98,497,136 $ (10,567,699)




Income
Admin & Interest Income
Parking Garage Income
Transfers In

Total Income

Expense
Security
Rent/Insurance Expense
TMA Initiatives/Professional Fees
Parking Garage Expense
Depreciation Expense
Interest Expense
Loss from Sale of Asset

Total Expense

Operating Net Income (Loss)

Cash Flow (add back Depreciation/Interest)

Downtown Mobility Authority
Percent of Budget
For the Fiscal Year Ended June 30, 2025

As of Jan "25 FY25 Budget % of Budget | Comments
$ 326,120 $ 466,546 Interest from garage leases/cash deposits
2,600,411 4,965,725 Refer to Income statement by garage
- 3,650,000
2,926,531 9,082,271 32%
444,369 836,952 53% Roaming security
206,866 413,116 50% City of Memphis rental fee/property coverage
462,184 565,000 82% TMA personnel, Groove on demand
876,165 1,954,355 45% Refer to Income statement by garage
1,328,603 2,354,352 56%
190,380 324,527 59% 250 PP debt and BankTN bank loan
5,264,583 0 Write off 100 N Main asset from closing
8,773,151 6,448,303 136%

$  (5,846,620) $ 2,633,968

$ 936,947 $ 5,312,848



DOWNTOWN MOBILITY AUTHORITY
Garage Operations
For the Seven Months Ended January 31, 2025

Other OWN LEASE from City Jt. Venture
First Parking 2nd Barboro Flats Mobility Center - 60 100 N. Main Criminal Justice 110 Peabody
Parking Authority| 250 Peabody St. (Gayoso Garage) Beale St. Parking Lot Shoppers Center Tower - flat fee TOTAL
Income
Garage Lease Income 43,750 43,750
Miscellaneous Income 52,303 52,303
Garage Income 3,099 581,473 552,981 211,405 869,229 43,125 171,608 412,935 63,142 2,908,996
Total Income 99,151 581,473 552,981 211,405 869,229 43,125 171,608 412,935 63,142 3,005,049
Expenses:
Operating Expenses
Security Expense (Stellar Security) - 69,348 73,854 65,998 141,100 65,717 28,351 - 444,369
Garage Expense (Premium) - 233,121 139,155 77,007 320,015 112,534 196,786 8,110 1,086,727
Incentive Fee (Premium) - 69,334 22,842 2,637 8,429 - 103,242
Total Operating Expenses - 371,803 235,851 145,643 461,115 - 178,251 233,566 8,110 1,634,339
Operating Income managed by Premium 99,151 209,670 317,130 65,762 408,114 43,125 (6,643) 179,369 55,032 1,370,711
Other Expenses
Rent (paid to City of Memphis) 3,124 67,069 70,193
Property Insurance 18,342 15,229 18,508 61,132 4,389 2,826 6,378 - 126,803
Legal 21,385 21,385
Property Taxes - -
TMA Employee/Initiatives 98,486 98,486
Via Groove On Demand Contribution 200,000 200,000
Other Professional 109 109
Total Other Expenses 319,980 18,342 15,229 18,508 61,132 4,389 5,949 73,447 - 516,976
Debt Service
Principal/Interest Pymts - - 131,300 - - - - - 131,300
Total Debt Service - - - - -
Total Other Expenses/Debt Service 319,980 18,342 146,529 18,508 61,132 4,389 5,949 73,447 - 648,276
Operating Income $ (220,828)] $ 191,328 | $ 170,602 | $ 47,254 | $ 346,982 38,736 | $ (12,592)| $ 105,923 55,032 $ 722,435
Proposed Capital Improvement Reserve (15%) 31,450 47,570 9,864 61,217 6,469 - 26,905 8,255 191,730 FY25 reserve
318,640 FY24 reserve
257,903 FY23 reserve
243,988 FY22 reserve
1,012,261

594,263

(128,904) CapEx Draw #1
(289,095) CapEx Study
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