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23rd 24th 25th 26th 27th 28th 29th 30th 31st 32nd 33rd 34th 35th 36th

A 0 30
A1 - Studio 1 1 1 3
A2 - Studio 1 1 1 1 1 1 1 1 1 1 1 1 1 1 14
A3 - Studio 1 1 1 1 1 1 1 1 1 1 1 11
A4 - Sleeping Alcove 1 1 2

B 87
B1 - Sleeping Alcove 1 1 1 3
B2 - Sleeping Alcove 1 1 1 1 1 1 1 1 8
B3 - Sleeping Alcove 1 1 1 1 1 1 1 1 8
B4 - Sleeping Alcove 1 1 1 3
B5 - Sleeping Alcove 1 1 1 1 1 1 1 1 8
B6 - 1 Bedroom 1 1
B7 - 1 Bedroom 2 2 2 2 2 2 2 2 2 2 2 2 2 2 28
B8 - Sleeping Alcove 1 2 2 2 2 2 2 2 2 2 1 2 2 24
B8 - Typle A - Sleeping Alcove 1 1 2
B9 - 1 Bedroom 1 1 2

0
C 79
C1 - 2 Bedroom 1 1
C2 - 1 Bedroom + Den 2 2 2 2 2 2 2 2 2 2 2 2 2 26
C3 - 2 Bedroom 2 3 3 3 3 3 3 3 3 3 3 3 3 38
C3 + Den - 2 Bedroom + Den 1 1 1 1 1 1 1 1 1 1 1 1 1 13

   C3 - Type A - 2 Bedroom 1 1
D 0 4
D1 - 3 Bedroom + Den 1 1
D2 - 3 Bedroom 1 1
D3 - 3 Bedroom + Den 1 1
D3- Type A - 3 Bedroom + Den 1 1

Grand Total 13 13 15 15 15 15 15 15 15 15 13 11 15 15 200 200

100 North Main - Apartment Matrix

Total

Room Distribution 

Apartment Types
Apartment Floor Levels 

Total

APARTMENTS // TYPE MATRIX
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100 North Main PILOT Basis Sheet-1.26.2024

PILOT Request
Requested PILOT Term (years) 30.0 
Project Type Rehabilitation
Located in the CBID? Yes
Current Amounts
Base Appraisal $0
Base Assessment $0
Annual City Tax on Base Assessment $0
Annual County Tax on Base Assessment $0
Annual RE Taxes on Base Assessment $0
Project Costs
Acquisition Cost $1,250,000
Hard Costs $233,315,000
Soft Costs $43,200,000
Total Project Costs w/o PILOT fee $277,765,000
Hard Costs Investment Check - 84.0% YES
Public grants eligible for PILOT fee basis reduction $0
PILOT fee basis $277,765,000
PILOT fee $1,000,000

This is net after $3.75MM credit for predevelopment work

If you add the $3.7MM to this plus the PILOT fee that equals our current projected total  

Changed Formula Due to Cap per Dev Agreement
Total Project Costs w/ PILOT fee $278,765,000
Valuation & CBID Assessment
Base Appraisal $0
Percentage of Hard Costs $139,989,000
Estimated Appraisal after Improvements $139,989,000
Estimated Assessment after Improvements $55,995,600
Estimated Annual CBID Assessment after Improvements $363,906
Annual RE Taxes
Hypothetical annual taxes without PILOT*
Estimated Hypothetical Annual City Tax without PILOT* $1,512,800
Estimated Hypothetical Annual County Tax without PILOT* $1,898,251
Estimated Hypothetical Total Annual Taxes without PILOT* $3,411,050
Estimated annual taxes with PILOT
Estimated Annual City Tax with PILOT $378,200
Estimated Annual County Tax with PILOT $474,563
Estimated Total Annual Taxes with PILOT $852,763

Estimated Annual Benefit $2,558,288
Cumulative RE Taxes
Hypothetical cumulative taxes without PILOT*
Estimated Hypothetical Cumulative City Tax without PILOT* $45,383,986
Estimated Hypothetical Cumulative County Tax without PILOT* $56,947,525
Estimated Hypothetical Total Cumulative Taxes without PILOT* $102,331,511
Estimated cumulative taxes with PILOT
Estimated Cumulative City Tax with PILOT $11,345,996
Estimated Cumulative County Tax with PILOT $14,236,881
Estimated Total Cumulative Taxes with PILOT $25,582,878

Estimated Cumulative Benefit over 30-Year PILOT $76,748,633

Estimated Cumulative Increase in Taxes due to PILOT $25,582,878

*Staff has concluded that this project would not go forward without a PILOT.  Hence, the "Estimated Hypothetical" 
amounts are fictional/moot numbers used to calculate the benefit of the PILOT to the project.  The benefit figure does not 
represent lost tax revenue to the City or County.  Without the PILOT, the property would remain unimproved and the tax 
assessment would continue to be based upon the unimproved value.  With the PILOT, the amount listed above as 
"Estimated Cumulative Increase in Taxes due to PILOT" would be the approximate benefit over the PILOT term to the City 
and County from newly generated property tax revenue.  That amount does not include any new sales taxes that will be 
generated by the construction and operation of the project. Furthermore, after the PILOT term has finished, it is expected 
that the annual taxes will be approximate to the amount listed as "Estimated Hypothetical Total Annual Taxes without 
PILOT".
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