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Center City Development Corporation  
Board Meeting 
 
To: Center City Development Corporation (CCDC) 
From: DMC Staff 
Date: June 11, 2025 
RE: Development Loan Request – 18 S. Main St. 
 
The enclosed Development Loan application has been submitted for consideration at the 
June 18, 2025, CCDC Board Meeting. 
 
Project: 18 S. Main Street 
  
Applicant/Owner: Private Mortgage Investments, LLC* 
 Mr. Shane Clark, company representative 
 32416 Autumn Forest Ct. 
 Magnolia, TX 77354 
 
 *Private Mortgage Financing Partners, LLC is the Manager of Private 

Mortgage Investments, LLC and has 100% control of PMI. 
 
Applicant’s Request: Development Loan in an amount up to $200,000. 
 
Property Description: The subject property is located on the east side of the Main 

Street Mall, in the block between Madison Avenue and 
Monroe Avenue. The property consists of an incomplete 
construction project to renovate two adjacent historic 
structures as a 3-story commercial building. The previous 
owner started a process to fully renovate two adjacent 
historic buildings (ca. 1910) with approximately 24,800 sq. 
ft. of space. The building façade facing Main Street was 
transformed to feature a contemporary glass wall with 
distinctive vertical glass fins on the upper floors. 

 
 A 13.5-year PILOT approved in July 3, 2018 for the previous 

property owner and developer. The PILOT was ultimately 
canceled by the Center City Revenue Finance Corporation 
(CCRFC) when the previous property owner and developer 
was unable to move forward to complete construction as 
outlined in the PILOT lease agreement. The prior owner 
reportedly spent approximately $2.79M on improvements 
including structural repair, fire protection and suppression, 
masonry repair, new glass storefront and façade, and 
electrical work. Unfortunately, the building is not in a usable 
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condition without additional construction work and 
investment to complete the project. 

 
Current Status: The Development Loan applicant was the main lender for 

the previous owner’s project. Due to a default, the lender, 
Private Mortgage Financing (PMF), has taken back the 
property. It is estimated that the ground floor commercial 
space renovation is around 70% complete. The upper floors 
are not complete and are essentially in a “cold dark shell” 
condition.  

 
Proposed Project: PMF is requesting consideration of a Downtown 

Development Loan from the CCDC as part of their new plan 
to complete the first-floor retail space renovation. The DMC 
will also assist the owner in identifying potential pop-up 
tenants to occupy and activate the commercial space in the 
short-term after construction. It should be noted that the 
property does not have any other existing debt at this time. 
When Private Mortgage Investments purchased the property 
at the trustee sale in March 2025, all junior liens were wiped 
out. There is no debt, no liens, and no past due property taxes 
on the property. 

 
 As a result of the Development Loan, the owner will bring 

the first-floor commercial space up to a vanilla box condition 
ready for general commercial use. Following that, the owner 
plans to proactively market the building for sale to an entity 
willing to complete the full renovation of the upper floors.  

 
 Contingent on successful approval of a CCDC Development 

Loan, the owner will use those proceeds to complete the 
necessary mechanical, plumbing, fire suppression, and 
structural improvements that were permitted and started in 
2023. At the end of this first project phase the first-floor 
space will have modest finishes including trim work, 
refinished hardwood floors, painted walls and exposed 
systems. There will be finished restrooms and architectural 
lighting throughout the first level to make the space ready 
for day one occupancy. 

 
 Contingent on CCDC approval of a Development Loan, the 

applicant expects the ground floor work to restart in early 
October 2025 be complete by the end of Q1 2026, if not 
earlier. DMC staff will make every effort to assist the 
building owner find qualified pop-up tenants as a short-term 
strategy to fill the space and put it back into productive use.  
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 It is anticipated that an additional $590,000 is needed to put 
the first-floor space back into productive use. The proposed 
CCDC Development Loan ($200,000) would represent 34% 
of the first phase project budget. The property owner would 
contribute the remaining $390,000 needed. 

 
Development Loan Budget: Staff recommends a Development Loan of up to $200,000 to 

help cover the following permanent improvements that 
remain before the first-floor space can receive a Use & 
Occupancy Permit and become actively used. 

  
 Scope Item: 
 Professional services $50,000 (9%) 
 Contractors fee $90,000 (15%) 
 General conditions $25,000 (4%) 
 Demo & cleaning $15,000 (2.5%) 
 Sprinkler system work & riser $24,000 (4%) 
 Fire alarm system $28,000 (5%) 
 Electrical $20,000 (3%) 
 Mechanical $50,000 (9%) 
 Plumbing $15,000 (2.5%) 
 Structural $18,000 (3%) 
 Roof framing & roof system $18,000 (3%) 
 Staircase repair $15,000 (2.5%) 
 Flooring $20,000 (3%) 
 Bathroom fixtures $15,000 (2.5%) 
 Framing, drywall, & specialties $15,000 (2.5%) 
 Doors/hardware/handrails/ADA $27,000 (5%) 
 Rough carpentry $15,000 (2.5%) 
 Interior painting $20,000 (3%) 
 Ceiling $10,000 (1.5%) 
 Finishes $15,000 (2.5%) 
 Interior lighting $45,000 (8%) 
 Exterior lighting $15,000 (2.5%) 
 Contingency $25,000 (4%)  
 Total Hard Costs $450,000 (76%) 
 Total Project Cost $590,000 (100%) 
 
Dev. Loan Program: The Development Loan can be used for commercial building 

renovations, site improvements, and new construction. 
Building system improvements, permanent HVAC 
equipment, and first floor, non-residential tenant 
improvements that are permanent in nature are also eligible 
uses. Removable furniture, fixtures, and equipment and soft 
costs are not eligible expenses under the program. The 
Development Loan is permanent financing at an interest rate 
of 1%. While the loan has a 10-year term, the amortization 
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schedule is based on a 20-year period in order to offer lower 
monthly payments. It is expected that the CCDC’s 
Development Loan would not be subordinate to any other  

 debt in this case. The Development Loan would be repaid 
early in the event that the property is sold prior to the end of 
the 10-year loan term. 

   
Design Review: The Development Loan in this case will be used for interior 

improvements only. As such, Design Review Board (DRB) 
review and approval will likely not be required except for 
any exterior signage or other major exterior changes, if 
planned. The applicant will submit design plans to the DRB 
if required in the future. 

 
Staff Evaluation: The DMC’s Strategic Plan encourages facilitating and 

accelerating real estate development, incentivizing 
Downtown development when necessary to increase 
investment and economic development, and fighting blight 
to improve the visual appearance of the built environment 
Downtown.  

 
A key area of focus identified within the DMC’s updated 
Strategic Plan is a deliberate focus on Main Street. Filling all 
ground-floor commercial vacancies and ameliorating the 
condition of blighted property along the pedestrianized 
section of Main Street is a key priority over the next 36 
months. The Main Street Mall is the pedestrian heart of the 
district and it serves as the spine connecting the many great 
amenities, businesses, and attractions Downtown. Sitting 
unfinished and blighted in the geographic center of the Main 
Street Mall, the current condition of 18 S. Main is simply 
unacceptable. 
 
A partially finished and abandoned building at this 
prominent location drags down the development momentum 
of the neighborhood and sends signals of uncertainty to the 
market. On balance, providing a Development Loan in 
support of the new owner’s effort to reposition this property 
is a reasonable and creative approach to help put this 
important and challenging property back into productive use. 

 
Recommendation: Staff recommends approval of a Development Loan in an 

amount up to $200,000, based on approved receipts and 
subject to all standard closing requirements and 
conditions. 
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