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2025 Summary Report
(June — December)
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Task Summary

Totals for Jun-Dec 2025

911 Calls for Emergency Services
Bags of Leaves Collected

Big Belly Trash Cans Cleaned
Biohazards Resolved

Total Block Faces Cleaned
Business Contacts & Visits
Directions Given To Visitors
Dog Park Cleanings

Public Trash Cans Emptied
Public Fixtures Painted
Graffiti Tags Removed
Hospitality Interactions

Landscaping Mechanized Hours

Total Tasks Completed

3,115
1,381
2,712
5,985
1,809
1,196
387
1,440
254
289
4,822

687

Panhandling Interventions
Planters Watered
Posters/Stickers Removed
Pressure Washing Hours

Public Fixtures Cleaned

Safety Dispatch Calls For Service
Courtesy Escorts Provided
SmartWind Street Sweeper Hours
SmartWind Bags Collected
Public Trash Cans Cleaned
Umbrella Escorts Provided
Weed Abatements

Welfare Checks

42,100

ACTIVITY TOTAL ACTIVITY TOTAL

660
2,101
208
1,719
73
161
141
170
4,828
40

1,906

2,960




EQY Stats - Comments & Observations

ACTIVITY TOTAL Oct Nov Dec
Landscaping Mechanized Hours 243 39 59 145
Bags of Leaves Collected 1,733 303 449 981

With the increase in leaf collections during Q4, our use of leaf blowers
(landscaping mechanized hours) increased accordingly.

ACTIVITY TOTAL Jun Jul | Aug Sep Oct Nov Dec

Graffiti Tags Removed 289 72 41 48 52 29 31 16
Posters/Stickers Removed 2,101 676 166 194 194 318 354 199
The program’s launch in June resulted in a large-scale removal of graffiti

tags (72) and posters/stickers (676). Monthly removal totals stabilized
thereafter.

ACTIVITY TOTAL Jun Jul Aug Sep Oct Nov Dec
Planters Watered 660 79 174 104 52 215 22 14
Weed Abatements 1,906 217 524 459 192 247 185 82

Given the seasonal nature of plant-based tasks, both metrics tapered
during the winter period and are anticipated to rebound substantially in
the spring.

ACTIVITY TOTAL Jun Jul Aug Sep Oct Nov Dec
Business Contacts & Visits 1,809 80 25 37 23 286 417 941

Ambassadors began coordinated business visits in October, followed by a
more deliberate and thorough engagement strategy in December.




EOQY Stats Comments and Observations

ACTIVITY TOTAL Jun Jul Aug Sep Oct Nov Dec
Hospitality Interactions 4,822 391 662 804 588 201 196 1980
Directions Given to Visitors 1,196 157 88 195 167 149 89 351

In December, we increased our focus on both delivering and tracking
hospitality interactions across all teams.

ACTIVITY TOTAL Jun Jul Aug Sep Oct Nov Dec

Biohazards Cleaned 2,712 56 178 132 452 558 557 779

The primary biohazard is pet waste, most commonly found in and
around dog parks and large apartment buildings.

ACTIVITY TOTAL Oct \'[e}Y; Dec
0 48 86

Garage Inspections 134

Garage inspections were introduced in November. Safety team
members now periodically walk the floors and stairwells of DMA
garages to support garage management and enhance overall safety.

ACTIVITY TOTAL Jun Jul Aug Sep Oct Nov Dec
Welfare Checks 2,960 304 315 485 533 393 400 530

This metric reflects the number of interactions with individuals who
appeared asleep, unwell, or using public space atypically, generally to
communicate applicable rules or ordinances.

ACTIVITY TOTAL Sep ov Dec

Oct N
Litter Pickup Occurrence 2,718 12 632 734 1,340
Introduced in September, this new statistic provides valuable location

data and allows litter and leaves to be reported separately.




Focus: Elevating The Public Realm

254 Fixtures Painted

Painted fixtures primarily include trash cans, catenary poles,
and lampposts along Main St.

1,719 Fixtures Cleaned

Fixtures regularly cleaned by ambassadors include benches,
catenary poles and lamp posts along the Pedestrian Mall.

6,209 Trash Cans Cleaned

This total tallies both the 1,381 big belly devices as well as
4,828 standard trash cans.




Graffiti, and Stickers

In 2025, the ambassadors removed...

289 graffiti tags
2,101 posters and stickers
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Bags of Leaves & Litter Collected

Litter and leaves were separated into their own categories at the end of
September. Since then, 3,115 bags of leaves were filled, and stray litter was
collected 2,718 times.
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Business Visits & Outreach

A structured plan for Business Visits & Outreach began in December, scheduling
ambassadors to visit every first-floor business three times per month. This
strategy produced 941 business visits in December, showing a steady month-over
month increase from November (417) and October (286). This thoroughness

builds awareness of the Ambassador Program and forms valuable community
relationships with their employees.




Fall 2025 Planting

In early October, ambassadors planted over 15,000 shrubs and
flowers along Main Street and other key commercial corridors.




St. Jude Marathon Race Day!

24 Dec 6, 319

Ambassadors On 2025 IEN'S
The Clock Recorded
37 27 45 193
Ambassadors Tasks Tasks Tasks Tasks
Arrive Done Done Done Done

9AM 10AM-2PM

5K/10K 5K Ends 10K Ends % & Full
Starts Marathon Marathoners
Begins Finish

Race Day Staffing: 24 Ambassadors

Clean & Green (4) Safety Team (8)
Blue Suede Brigade (5) Dispatch (2) Management (5)

TASK SUMMARY

911 Calls for Emergency Services 1
Bags of Litter/Leaves Collected 16
Big Belly Trash Cans Cleaned

Biohazards Cleaned

Business Contacts & Visits

Directions Given To Visitors 62
Garage Inspections 1
Hospitality Interactions 139
Litter Pickup Occurrence 43
Posters/Stickers Removed 3

Public Fixtures Cleaned

Public Trash Cans Cleaned 11
Public Trash Cans Emptied 6
Total Block Faces Cleaned 13
Weed Abatements 1
Welfare Checks 7

TOTAL TASKS RECORDED (12/6/25) 319



Jun-Dec 2025 Stat Review

ACTVIY COMPLETED _TTOTAL i Jut v | sep oct ov e

911 Calls for Emergency Services

Panhandling Interventions 107 30 11 48 3 5 2 8
Bags of Leaves Collected 3,115 107 464 328 483 303 449 981
Big Belly Trash Cans Cleaned 1,381 65 283 319 188 227 166 133
Biohazards Resolved 2,712 56 178 132 452 558 557 779
Business Contacts & Visits 1,809 80 25 37 23 286 417 941
Courtesy Escorts Provided 161 30 2 23 25 9 34 38
Directions Given To Visitors 1,196 157 88 195 167 149 89 351
Dog Park Cleanings 387 12 10 42 33 60 105 125
Garage Inspections 134 0 0 0 0 0 48 86
Graffiti Tags Removed 289 72 41 48 52 29 31 16
Hospitality Interactions 4822 391 662 804 588 201 196 1980
Landscaping Mechanized Hours 687 144 155 110 35 39 59 145
Litter Pickup Occurrance 2,718 0 0 0 12 632 734 1340
Planters Watered 660 79 174 104 52 215 22 14
Posters/Stickers Removed 2,101 676 166 194 194 318 354 199
Pressure Washing Hours 208 28 15 20 12 36 65 32
Public Fixtures Cleaned 1,719 61 333 722 267 129 167 40
Public Fixtures Painted 254 6 10 78 16 38 106 0
Public Trash Cans Cleaned 4,828 399 1070 1059 630 551 515 604
Public Trash Cans Emptied 1,440 77 77 219 226 205 310 326
Safety Dispatch Calls For Service 73 2 2 8 6 15 22 18
SmartWind Bags Collected 170 2 21 29 4 56 53 5
SmartWind Street Sweeper Hrs. 141 8 16 11 3 45 48 10
Total Block Faces Cleaned 5985 341 931 1361 1418 954 414 566
Umbrella Escorts Provided 40 6 0 7 15 8 0 4
Weed Abatements 1,906 217 524 459 192 247 185 82
Welfare Checks 2960 304 315 485 533 393 400 530

TOTAL TASKS COMPLETED 42,100 3,362 5,588 6,853 5,653 5,718 5,556 9,370




2025 Work Examples
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2025 Work Examples
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2026 Focus Areas

CONTINUE to build awareness of the Downtown
Ambassador Program.

BEAUTIFY the public realm with a strong planting
initiative in the Spring.

INCREASE ambassador training and knowledge of
Downtown attractions.

IMPLEMENT ambassador retention programs.

MAINTAIN full staffing levels.




Help Us Help Downtown!

See an issue or need service?
Call/text our dispatch team at (901) 281-9146
7 Days a Week from 7:00 AM — 10:30 PM

The Downtown Memphis Ambassador Program
is in partnership with Block by Block

B DOWNTOWN
“ BB MEMPHIS
COMMISSION

The Downtown Memphis
Ambassador Program
would not be possible without
the generous support of the
Hyde Family Foundation
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Glossary of Terms

Clean & Green Tasks

Bags of Leaves Collected: Number of trash bags

filled with leaves collected by Ambassadors.

Big Belly Cans Cleaned: Number of high-
capacity Big Belly trash cans (with built-in
compactors) cleaned to ensure functionality
and appearance.

Biohazards Cleaned: Instances of cleaning dog,
human, or horse waste, tracked separately to
identify sources.

Block Faces Cleaned: Measures the number of
street sides cleaned by the Clean Team during
their shifts. Cleaning Ambassadors perform
routine maintenance, litter removal, and other
cleaning tasks along each block from the
building line to the curb. A single block face
represents one side of the street.

Dog Park Cleanings: Visits to public dog parks

for inspection, cleaning, restocking doggie bags,

and emptying trash cans.
Graffiti Tags Removed: Number of graffiti
occurrences removed from public property or

infrastructure.

Mechanized Landscaping (Hours): Time spent

using leaf blowers, weed whackers, and/or lawn

mowers.

Posters/Stickers Removed: Number of
illegally placed posters or stickers removed
from public property (e.g., street poles,
utility boxes).

Public Fixtures Cleaned: Number of public
infrastructure elements (e.g., street poles,
stop signs, benches) cleaned with a cleaning
agent.

Public Fixtures Painted: Number of public
infrastructure elements (e.g., light poles,
utility boxes, benches) painted.

Public Trash Cans Cleaned: Number of
public trash cans cleaned with a cleaning
agent on visible surface areas.

SmartWind Hours: Hours using the 100%
electric SmartWind ride-on street sweeper
to clean sidewalks.

SmartWind Bags Collected: Number of
trash bags filled by the SmartWind operator.

Trash Cans Emptied: Instances of
Ambassadors emptying overflowing public
trash cans, typically when City crews are off-
duty.

Weed Abatements: Number of times weeds
are removed from public sidewalks using
weed whackers and/or chemical sprays.




Glossary of Terms

Safety & Hospitality Tasks

Panhandling Interventions: Reported instances of
disrupting, threatening, or coercive begging that
intimidates people and diminishes the perception of
public safety.

Calls to 911 for Assistance: Number of times Ambassadors
coordinated with emergency services.

Courtesy Escorts: Number of times Ambassadors
accompanied someone to their car, parking garage, or
other Downtown location.

Directions Provided: Number of times Ambassadors gave
directions, often to tourists or visitors.

Hospitality Interactions: Number of friendly greetings or
interactions by Ambassadors to create a positive
Downtown experience.

Safety Dispatch Service Calls: Number of times a Safety
Ambassador was dispatched to address a specific safety
concern from a call to the dispatch hotline.

Umbrella Escorts: Number of times Ambassadors provided
loaner umbrellas to pedestrians during rainy periods.

Welfare Checks: Number of interactions with individuals
appearing asleep, unwell, or using public space atypically,
often to share applicable rules or ordinances.
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