\

CERTIFIED PUBLIC ACCOUNTANTS

January 30, 2026

To the Board of Directors
Downtown Memphis Commission and related entities
Memphis, Tennessee

We have audited the financial statements of Downtown Memphis Commission and related entities as of
and for the year ended June 30, 2025, and have issued our report thereon dated January 30, 2026.
Professional standards require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated June 27, 2025, our responsibility, as described by
professional standards, is to form and express an opinion about whether the financial statements that have
been prepared by management with your oversight are presented fairly, in all material respects, in
accordance with accounting principles generally accepted in the United States of America. Our audit of
the financial statements does not relieve you or management of its respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial
reporting. Accordingly, as part of our audit, we considered the internal control of Downtown Memphis
Commission and related entities solely for the purpose of determining our audit procedures and not to
provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, our firm, and our network firms have complied
with all relevant ethical requirements regarding independence.

1755 Kirby Parkway, Suite 200, Memphis, TN 38120 | T 901.683.4234 | F 901.266.8631

AN INDEPENDENT MEMBER OF THE BDO ALLIANCE USA



Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by Downtown Memphis Commission and related entities is
included in Note 2 to the financial statements. There have been no initial selection of accounting policies
and no changes in significant accounting policies or their application during the fiscal year 2025. No
matters have come to our attention that would require us, under professional standards, to inform you
about (1) the methods used to account for significant unusual transactions and (2) the effect of significant
accounting policies in controversial or emerging areas for which there is a lack of authoritative guidance
Or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ markedly from management’s current
judgments.

The most sensitive accounting estimate affecting the financial statements is:

Management’s estimate of depreciation expense is based on the expected useful lives of
fixed assets placed in service. We evaluated the consistency of the capitalization policy
and their useful lives to determine that the estimate was reasonable in relation to the
financial statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because
of their significance to financial statement users. The most sensitive disclosure affecting Downtown
Memphis Commission and related entities’ financial statements relates to deposits, loans receivable,
investments and fair value measurements, capital assets, long-term debt, and conduit debt disclosures.

The disclosures in the financial statements are neutral, consistent, and clear.
Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate
them to the appropriate level of management. Further, professional standards require us to also
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of
transactions, account balances or disclosures, and the financial statements as a whole. There were no
uncorrected misstatements of the financial statements.

In addition, professional standards require us to communicate to you all material, corrected misstatements
that were brought to the attention of management as a result of our audit procedures. The attached
Adjusting Journal Entries Report contains all material misstatements that we identified as a result of our
audit procedures were brought to the attention of, and corrected by, management.



Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing
matter, which could be significant to Downtown Memphis Commission and related entities’ financial
statements or the auditor’s report. No such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in a separate
letter dated January 30, 2026.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.

Other Significant Matters, Findings or Issues

In the normal course of our professional association with Downtown Memphis Commission and related
entities, we generally discuss a variety of matters, including the application of accounting principles and
auditing standards, operating conditions affecting the entity, and operating plans and strategies that may
affect the risks of material misstatement. None of the matters discussed resulted in a condition to our
retention as Downtown Memphis Commission and related entities’ auditors.

This report is intended solely for the information and use of the Board of Directors and management of
Downtown Memphis Commission and related entities and is not intended to be and should not be used by

anyone other than these specified parties.

Sincerely,

4 /A‘cu@% PLLC



Client: - D phis C and related entities

Engagement: 4225100 - 2025 Audit Workpapers

Period Ending: 6/30/2025

Trial Balance: 20.01 - Trial Balance - CCDC

Workpaper: 15.05 - Copy of Combined Journal Entries Report - CCDC
Account Description

Adjusting Journal Entries

Adjusting Journal Entries JE # 1

To adjust equity related to unaccounted for transfers per review of client's internal financial statements.
3900 Retained Earnings
4804 Transfers In:From CCDC

Total

Adjusting Journal Entries JE # 2

To transfer accumulated deprciation to DMC.
1721 Building - 114 N. Main:Depreciation 114 N. Main Bl
5854 Transfers Out:To DMC

Total

Total Adjusting Journal Entries
Reclassifying Journal Entries
Reclassifying Journal Entries JE # 101
To reclass current portion of debt.
2284 Loan Payable - CCDC - Liberty Bank
HHM00001 Current Portion - Debt
Total

Total Reclassifying Journal Entries

Total All Journal Entries

WI/P Ref Debit Credit
L.01
123,321.89
123,321.89
123,321.89 123,321.89
G.01
31,158.00
31,158.00
31,158.00 31,158.00
154,479.89 154,479.89
K2.02.2
49,382.57
49,382.57
49,382.57 49,382.57
49,382.57 49,382.57
203,862.46 203,862.46

3/6/2026
9:18 AM
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Client: - D phis C ission and related entities

Engagement: 4225100 - 2025 Audit Workpapers

Period Ending: 6/30/2025

Trial Balance: 20.02 - Trial Balance - CCFRC

Workpaper: 15.06 - Copy of Combined Journal Entries Report - CCFRC
Account Description

Adjusting Journal Entries

Adjusting Journal Entries JE # 1

To adjust equity related to unaccounted for transfers per review of client's internal financial statements.
3900 Undesignated Net Assets
5852 Transfers Out:-To CCDC

Total

Adjusting Journal Entries JE # 2

To record accrued interest revenue from 100 N Main, LLC Partners.
HHM00002 Loan Rec - 100 N Main, LLC Partners - Accrued Interest Receivable
HHMO00003 Interest Revenue - 100 N Main, LLC Partners

Total

Total Adjusting Journal Entries
Reclassifying Journal Entries
Reclassifying Journal Entries JE # 101
To reclass current portion of debt
2385 CCRFC - Renasant/Regions Loan 2021 DMA Projects
HHMO00001 Current portion - Debt
Total

Total Reclassifying Journal Entries

Total All Journal Entries

WI/P Ref Debit Credit
L.01
7,785,832.32
7,785,832.32
7,785,832.32 7,785,832.32
B3.04
23,333.33
23,333.33
23,333.33 23,333.33
7,809,165.65 7,809,165.65
K3.02
2,000,000.00
2,000,000.00
2,000,000.00 2,000,000.00
2,000,000.00 2,000,000.00
9,809,165.65 9,809,165.65

3/6/2026
9:18 AM
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Client:
Engagement:
Period Ending:
Trial Balance:
Workpaper:
Account

- D phis C ission and related entities
4225100 - 2025 Audit Workpapers
6/30/2025
20.03 - Trial Balance - Parking Authority
15.07 - Copy of Combined Journal Entries Report - DPA
Description

Adjusting Journal Entries
Adjusting Journal Entries JE # 1

To adjust equity related to unaccounted for transfers per review of client's internal financial statements.

5852
3900
Total

Adjus Journal Entries JE # 2

Transfers Out
Undesignated Net Assets

To adjust ROU asset and liability.

2284.1
1750
Total

DMA Lease Liability
Right of Use Asset

Total Adjusting Journal Entries

Reclassifying Journal Entries
Reclassifying Journal Entries JE # 101
To reclass current portion of debt

2278

2279

2280

2281

2282

2283
HHMO00001
HHMO00002
HHMO00003
HHMO00004
HHMO00005
HHMO00006

Total

Reclassifying Journal Entries JE # 102

Loan Pay - CCRFC- One Commerce

Loan Payable DPA Brewery

Loan Payable - BankTennessee

Loan Payable - CCRFC - Conwood Garage
Loan Payable - CCRFC - Bakery

Loan Payable - CCRFC - One Beale
Current Portion - Debt - Bank TN

Current Portion - Debt - One Commerce
Current Portion - Debt - Brewery

Current Portion - Debt - Bakery

Current Portion - Debt - Conwood Garage
Current Portion - Debt - One Beale Garage

To reclass current portion of lease receivables.

HHMO00008
HHMO00009
HHMO00010
HHMO00011
HHMO00012
17131
1786
1791
1792
17921
Total

Current Portion - AR - TN Brewery Garage
Current Portion - AR - One Commerce

Current Portion - AR - Bakery

Current Portion - AR - One Beale

Current Portion - AR - Conwood Garage

Tn Brewery Garage:Tn Brewery Garage Buildings
One Commerce Sq Capital Lease

Bakery Capital Lease

One Beale Capital Lease

Conwood Garage Capital Lease

Total Reclassifying Journal Entries

Total All Journal Entries

W/P Ref Debit Credit
L.01
7,365,928.16
7,365,928.16
7,365,928.16 7,365,928.16
H4.02.2
101,969.01
101,969.01
101,969.01 101,969.01
7,467,897.17 7,467,897.17
K4 Section
66,703.02
147,405.09
166,464.30
17,770.94
84,221.86
124,061.05
166,464.30
66,703.02
147,405.09
84,221.86
17,770.94
124,061.05
606,626.26 606,626.26
B4 Section
39,252.30
66,703.02
84,221.86
124,061.05
17,770.94
39,252.30
66,703.02
84,221.86
124,061.05
17,770.94
332,009.17 332,009.17
938,635.43 938,635.43
8,406,532.60 8,406,532.60

3/6/2026
9:18 AM
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Client: - Di phis Ci ission and related entities
Engagement: 4225100 - 2025 Audit Workpapers
Period Ending: 6/30/2025
Trial Balance: 20.00 - Trial Balance - DMC
Workpaper: 15.04 - Copy of Combined Journal Entry Report - DMC
Account Description

Adjusting Journal Entries

Adjusting Journal Entries JE # 1

To adjust equity related to unaccounted for transfers per review of client's internal financial statements.
4804 Transfers In:From CCDC
3900 Retained Earnings

-
3
2

Adjusting Journal Entries JE # 2
To transfer accumulated depreciation to DMC from CCDC
4804 Transfers In:From CCDC
1751 Streetscape Imprvmts - Court Sq:Accum Depreciation

-
3
2

Adjusting Journal Entries JE # 3
To true up depreciation expense.
5970 Depreciation Expense
1811 DMC Assets:Accum Depr Computers/Technology

-
3
2

Adjusting Journal Entries JE # 4
To adjust CBID AR to City Report.

2270 Reserve for CBID Appeals

4003 Admin & Interest Income:CBID Assessment Revenue:CB
1201 Accrued Accounts Receivable

4004 Admin & Interest Income:CBID Assessment Revenue:Al

-
3
2

Adjusting Journal Entries JE # 5
Entry to record security expense.

5103 Office Expense:Insurance
1705 Accounts Payable

Total Adjusting Journal Entries

Total All Journal Entries

WI/P Ref Debit Credit
L.01
543,077.82
543,077.82
543,077.82 543,077.82
G.01
31,158.00
31,158.00
31,158.00 31,158.00
G.01
10,364.58
10,364.58
10,364.58 10,364.58
M1.02
145,468.21
372,885.07
372,885.07
145,468.21
518,353.28 518,353.28
PBC
56,355.00
56,355.00
56,355.00 56,355.00
1,159,308.68 1,159,308.68
1,159,308.68 1,159,308.68

3/6/2026
9:18 AM
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3/6/2026
9:18 AM

Client: 4258800 - Downtown Memphis Commission and related entities

Engagement:
Period Ending:
Trial Balance:
Workpaper:
Account

Group : [A]
Subgroup : [A.01]
1006.3

1006.53

1006.54

1308

1308.1

Subtotal [A.01]

Subgroup : [A.02]
1006.5

1006.51

1006.55

Subtotal [A.02]

Total [A]

Group : [B]
Subgroup : [B.02]
1601

1602

1603

1605

1606

1607

1608

1609

1610

1611

1612

1613

1614

1615

1632
1632.1

4225100 - 2025 Audit Workpapers
6/30/2025
20.01 - Trial Balance - CCDC

15.09 - Copy of Working Trial Balance - CCDC

Description

Cash, cash equivalents, and restricted cash

Cash and cash equivalents

Bank TN - CCDC Checking

Bank TN - CCDC Checking:Mighty Light
CCDC Bank TN - CCDC Checking:110 /
LGIP Account:CCDC

LGIP Account:CCDC:CCDC - Rent from

Cash and cash equivalents

Designated cash and cash equivalents

Bank TN - CCDC Checking:Restricted C
Bank TN - CCDC Checking:Restricted C
Bank TN - CCDC Checking:Restricted C

Designated cash and cash equivalent

Cash, cash equivalents, and restricte¢

Loans receivable

Loan receivable, less current portion, net

Development Loans Receivable:492 S S
Development Loans Receivable: 1602 6C
Development Loans Receivable:1603 - ¢
Development Loans Receivable:Novemt
Development Loans Receivable:Medicin
Development Loans Receivable:Arcade
Development Loans Receivable:226 S. |
Development Loans Receivable:Karen A
Development Loans Receivable:343 Ma
Development Loans Receivable:Cafe Lit
Development Loans Receivable: 150 Ma
Development Loans Receivable:427 Ma
Development Loans Receivable:73 Unio
Development Loans Receivable:Malone
Development Loans Receivable:690 Ad:
Development Loans Receivable:81 Moni

1st PP-FINAL UNADJ

6/30/2024 6/30/2025
71,495.91 130,772.36
(0.11) 5,618.97
(0.15) 17,907.04
5,044,387.24 5,672,828.41
0.17 0.00
5,115,883.06 5,827,126.78
484.80 734.80
62,600.00 59,400.00
0.00 18,482.65
63,084.80 78,617.45
5,178,967.86 5,905,744.23
44,607.62 40,129.97
137,001.12 0.00
148,707.22 117,985.71
193,957.40 184,507.74
118,224.39 111,095.94
160,428.95 145,055.43
177,902.69 167,822.40
164,698.74 155,265.09
167,042.46 157,638.34
183,316.53 174,101.68
168,663.26 159,306.54
167,887.68 157,554.16
38,470.55 36,622.73
146,603.89 139,760.07
85,614.87 79,461.65
0.00 98,114.08

JE Ref #

AJE ADJ
6/30/2025 6/30/2025
0.00 130,772.36
0.00 5,618.97
0.00 17,907.04
0.00 5,672,828.41
0.00 0.00
0.00 5,827,126.78
0.00 734.80
0.00 59,400.00
0.00 18,482.65
0.00 78,617.45
0.00 5,905,744.23
0.00 40,129.97
0.00 0.00
0.00 117,985.71
0.00 184,507.74
0.00 111,095.94
0.00 145,055.43
0.00 167,822.40
0.00 155,265.09
0.00 157,638.34
0.00 174,101.68
0.00 159,306.54
0.00 157,554.16
0.00 36,622.73
0.00 139,760.07
0.00 79,461.65
0.00 98,114.08

JE Ref #

RJE FINAL
6/30/2025 6/30/2025
0.00 130,772.36
0.00 5,618.97
0.00 17,907.04
0.00 5,672,828.41
0.00 0.00
0.00 5,827,126.78
0.00 734.80
0.00 59,400.00
0.00 18,482.65
0.00 78,617.45
0.00 5,905,744.23
0.00 40,129.97
0.00 0.00
0.00 117,985.71
0.00 184,507.74
0.00 111,095.94
0.00 145,055.43
0.00 167,822.40
0.00 155,265.09
0.00 157,638.34
0.00 174,101.68
0.00 159,306.54
0.00 157,554.16
0.00 36,622.73
0.00 139,760.07
0.00 79,461.65
0.00 98,114.08
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1656
1699
Subtotal [B.02]

Subgroup : [B.03]
1200
Subtotal [B.03]

Total [B]

Group : [E]
Subgroup : [E.01]
1550

1551

Subtotal [E.01]

Total [E]

Group : [F]
Subgroup : [F.01]
1460

Subtotal [F.01]

Total [F]

Group : [G]
Subgroup : [G.01]
1778

Subtotal [G.01]

Subgroup : [G.02]
1720.1

1721

1722

17221

1765

1766

Subtotal [G.02]

Total [G]

Group : [I]
Subgroup : [1.01]

Development Loans Receivable:291 Gre
Development Loans Receivable:Allowan
Loan receivable, less current portion,

Accounts receivable
Accounts Receivable
Accounts receivable

Loans receivable

Prepaid expenses

Prepaid expenses

Prepaid Expenses

Prepaid Expenses:Prepaid Insurance
Prepaid expenses

Prepaid expenses

Investments
Investments
CCDC Investment Mgmt 1st Tn
Investments

Investments

Capital Assets

Capital assets not being depreciated
Land - 151 Madison Ave

Capital assets not being depreciated

3/6/2026
9:18 AM

Capitalized assets being depreciated or amortized, net

Building - 114 N. Main:Building - 114 N.

Building - 114 N. Main:Depreciation 114
Building - 114 N. Main:114 N. Main Bldg
Building - 114 N. Main:114 N. Main Renc

Streetscape Imprvmts - Phase Il

Streetscape Imprvmts - Phase I[l:Accum

Capitalized assets being depreciated

Capital Assets

Accounts Payable and accrued expenses

Accounts payable

20,965.89 18,443.31
(102,944.33) (97,184.08)
2,021,148.93 1,845,680.76
17,773.01 74,392.51
17,773.01 74,392.51
2,038,921.94 1,920,073.27
57,904.98 0.00
0.00 26,244.00
57,904.98 26,244.00
57,904.98 26,244.00
2,444,695 .28 2,684,469.44
2,444,695.28 2,684,469.44
2,444,695.28 2,684,469.44
174,124.30 174,124.30
174,124.30 174,124.30
185,000.00 185,000.00
(1,323,387.73) (1,501,955.49)
1,107,051.81 1,066,927.81
2,581,910.13 2,619,340.18
605,012.22 605,012.22
(584,844.78) (605,011.83)
2,570,741.65 2,369,312.89
2,744,865.95 2,543,437.19

0.00 18,443.31
0.00 (97,184.08)
0.00 1,845,680.76
0.00 74,392.51
0.00 74,392.51
0.00 1,920,073.27
0.00 0.00
0.00 26,244.00
0.00 26,244.00
0.00 26,244.00
0.00 2,684,469.44
0.00 2,684,469.44
0.00 2,684,469.44
0.00 174,124.30
0.00 174,124.30
0.00 185,000.00
31,158.00 (1,470,797.49)
0.00 1,066,927.81
0.00 2,619,340.18
0.00 605,012.22
0.00 (605,011.83)
31,158.00 2,400,470.89
31,158.00 2,574,595.19

0.00 18,443.31
0.00 (97,184.08)
0.00 1,845,680.76
0.00 74,392.51
0.00 74,392.51
0.00 1,920,073.27
0.00 0.00
0.00 26,244.00
0.00 26,244.00
0.00 26,244.00
0.00 2,684,469.44
0.00 2,684,469.44
0.00 2,684,469.44
0.00 174,124.30
0.00 174,124.30
0.00 185,000.00
0.00 (1,470,797.49)
0.00 1,066,927.81
0.00 2,619,340.18
0.00 605,012.22
0.00 (605,011.83)
0.00 2,400,470.89
0.00 2,574,595.19
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1705
2254.1
Subtotal [1.01]

Total [I]

Group : [K]
Subgroup : [K.01]
HHMO00001
Subtotal [K.01]

Subgroup : [K.02]
2284
Subtotal [K.02]

Total [K]

Group : [L]
Subgroup : [L.01]
3000

3900

Subtotal [L.01]

Total [L]

Group : [4000]
Subgroup : [4005]
4005.1

4006.1

4010

Subtotal [4005]

Subgroup : [4015]
4011

4011.1

Subtotal [4015]

Subgroup : [4020]
4101
Subtotal [4020]

Total [4000]

Accounts Payable
Tennessee Department of Revenue Pay
Accounts payable

Accounts Payable and accrued expen

Long-term debt

Current maturities of long-term debt
Current Portion - Debt

Current maturities of long-term debt

Long-term debt, less current portion
Loan Payable - CCDC - Liberty Bank
Long-term debt, less current portion

Long-term debt

Net position

Net position
Fund Balance
Retained Earnings
Net position

Net position

Operating revenues

Adminstrative income

Admin & Interest Income:Investment Inc:
Rental Income

Admin & Interest Income:Grants - Other

(23,613.76) (45,445.24)
(97.50) (97.50)
(23,711.26) (45,542.74)
(23,711.26) (45,542.74)
0.00 0.00

0.00 0.00

(1,925,090.00)

(1,878,379.63)

(1,925,090.00)

(1,878,379.63)

(1,925,090.00)

(1,878,379.63)

Adminstrative income

Grant income
Admin & Interest Income:Grants - Other:
Admin & Interest Income:Grants - Other:

Grant income

Operations income
Development Income:Development Loar

Operations income

Operating revenues

0.00 (2,396,698.89)
(11,014,438.97) (8,243,177.75)
(11,014,438.97) (10,639,876.64)
(11,014,438.97) (10,639,876.64)

(209,790.46) (165,716.30)
(210,444.04) (240,194.04)
(20,000.00) 0.00
(440,234.50) (405,910.34)
(74,200.00) (39,348.08)

(2,500.00) (3,250.00)
(76,700.00) (42,598.06)
(57,301.16) (3,145.70)
(57,301.16) (3,145.70)
(574,235.66) (451,654.10)

0.00 (45,445.24)
0.00 (97.50)
0.00 (45,542.74)
0.00 (45,542.74)
0.00 0.00
0.00 0.00
0.00 (1,878,379.63)
0.00 (1,878,379.63)
0.00 (1,878,379.63)
0.00 (2,396,698.89)
123,321.89 (8,119,855.86)
123,321.89 (10,516,554.75)
123,321.89 (10,516,554.75)
0.00 (165,716.30)
0.00 (240,194.04)
0.00 0.00
0.00 (405,910.34)
0.00 (39,348.08)
0.00 (3,250.00)
0.00 (42,598.06)
0.00 (3,145.70)
0.00 (3,145.70)
0.00 (451,654.10)

0.00 (45,445.24)
0.00 (97.50)
0.00 (45,542.74)
0.00 (45,542.74)
(49,382.57) (49,382.57)
(49,382.57) (49,382.57)
49,382.57 (1,828,997.06)
49,382.57 (1,828,997.06)
0.00 (1,878,379.63)
0.00 (2,396,698.89)
0.00 (8,119,855.86)
0.00 (10,516,554.75)
0.00 (10,516,554.75)
0.00 (165,716.30)
0.00 (240,194.04)
0.00 0.00
0.00 (405,910.34)
0.00 (39,348.08)
0.00 (3,250.00)
0.00 (42,598.06)
0.00 (3,145.70)
0.00 (3,145.70)
0.00 (451,654.10)

3/6/2026
9:18 AM
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Group : [5000]
Subgroup : [5025]
5970

Subtotal [5025]

Subgroup : [5035]
5103
Subtotal [5035]

Subgroup : [5040]
5108

5109

5111

5113

5116

5121

5302

5978

Subtotal [5040]

Subgroup : [5045]
5990
Subtotal [5045]

Subgroup : [5060]
5750

5760

5760.1

5760.2

5760.3

5769

5771

5773

5774

57751

5775.3

5775.4

5777

5785

Subtotal [5060]

Subgroup : [5070]
5304

Operating expenses
Depreciation and amortization
Depreciation Expense
Depreciation and amortization

Insurance
Office Expense:Insurance
Insurance

Office expenses

Postage

Office Expense:Office Supplies

Office Expense:Telephone

Office Expense:Misc Operating

Office Expense:Janitorial

Office Expense:Utilities

Professional Fees:IT Contract Services
QuickBooks Payment Fees

Office expenses

Bad debt expenses
Bad Debt Expense
Bad debt expenses

Planning and development

Planning & Development:Projects
Planning & Development:Projects: 151 M
Planning & Development:Projects:EmDe
Planning & Development:Projects:Safety
Planning & Development:Projects:Brass
Planning & Development:Projects:Bridge
Planning & Development:Development (
Planning & Development:Development (
Planning & Development:Development C
Development Grants:Special Grant Incel
Planning & Development:Development (
Planning & Development:Development C
Planning & Development:Projects:Dog F
Planning & Development:Development L
Planning and development

Professional fees
Professional Fees:Legal

3/6/2026
9:18 AM

85,559.00 199,666.85
85,550.00 199,666.85
73,861.00 89,522.00
73,861.00 89,522.00

801.00 0.00
2,259.00 384.63
701.73 514.50
5,112.61 8,376.40
14,448.19 30,881.37
20,128.00 50,587.49
4,054.93 0.00
438.09 1,177.38
47,943.55 91,921.77
9,885.35 0.00
9,885.35 0.00
825.00 0.00
3,837.51 1,500.00
3,586.28 0.00
37,500.00 0.00
0.00 667.35
144,925.06 165,741.53
512,126.72 332,477.11
47,400.00 180,000.00
20,466.10 25,000.00
195,278.60 85,000.00
37,798.29 40,000.00
10,000.00 10,452.68
0.00 4,368.00
0.00 (5,760.25)

1,013,743.56 839,446.42
85,300.05 87,387.67

0.00 199,666.85
0.00 199,666.85
0.00 89,522.00
0.00 89,522.00
0.00 0.00
0.00 384.63
0.00 514.50
0.00 8,376.40
0.00 30,881.37
0.00 50,587.49
0.00 0.00
0.00 1,177.38
0.00 91,921.77
0.00 0.00
0.00 0.00
0.00 0.00
0.00 1,500.00
0.00 0.00
0.00 0.00
0.00 667.35
0.00 165,741.53
0.00 332,477.11
0.00 180,000.00
0.00 25,000.00
0.00 85,000.00
0.00 40,000.00
0.00 10,452.68
0.00 4,368.00
0.00 (5,760.25)
0.00 839,446.42
0.00 87,387.67

0.00 199,666.85
0.00 199,666.85
0.00 89,522.00
0.00 89,522.00
0.00 0.00
0.00 384.63
0.00 514.50
0.00 8,376.40
0.00 30,881.37
0.00 50,587.49
0.00 0.00
0.00 1,177.38
0.00 91,921.77
0.00 0.00
0.00 0.00
0.00 0.00
0.00 1,500.00
0.00 0.00
0.00 0.00
0.00 667.35
0.00 165,741.53
0.00 332,477.11
0.00 180,000.00
0.00 25,000.00
0.00 85,000.00
0.00 40,000.00
0.00 10,452.68
0.00 4,368.00
0.00 (5,760.25)
0.00 839,446.42
0.00 87,387.67
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5306
5307
Subtotal [5070]

Subgroup : [5075]
5980
Subtotal [5075]

Subgroup : [5080]
5105

5117

Subtotal [5080]

Subgroup : [5085]
5062
Subtotal [5085]

Total [5000]

Group : [6000]
Subgroup : [6010]
4005

4007

Subtotal [6010]

Subgroup : [6020]
5975

5977

Subtotal [6020]

Total [6000]

Group : [7000]
Subgroup : [7010]
4801

4802

4804

5852

5854

HHMO00002
Subtotal [7010]

Total [7000]

Professional Fees:Other Professional
Professional Fees:Bank Fees
Professional fees

Property taxes
Taxes
Property taxes

Repairs and maintenance

Office Expense:Equipment Maintenance
Office Expense:Maintenance

Repairs and maintenance

Subscriptions and dues
Dues & Subscriptions:Subscriptions
Subscriptions and dues

Operating expenses

Non-operating revenues (expenses)
Interest income

Interest Revenue

Admin & Interest Income:CCDC Interest
Interest income

Interest expense

Interest Expense

Interest Expense:Loan Interest
Interest expense

Non-operating revenues (expenses)

Transfers

Transfers

Transfers In:From DMC
Transfers In:From CCRFC
Transfers In:From CCDC
Transfers Out:To CCDC
Transfers Out:To DMC
Transfer In - PA

Transfers

Transfers

150.00 20.95
15,751.70 15,153.34
101,201.75 102,561.96
0.00 4,494.85
0.00 4,494.85
12,598.42 0.00
14,129.75 27,923.48
26,728.17 27,923.48
0.00 3,502.91
0.00 3,502.91
1,358,922.38 1,359,040.24
(347,749.00) (307,222.86)
(25,216.78) (25,130.85)
(372,965.78) (332,353.71)
0.00 82,063.07
86,163.28 0.00
86,163.28 82,063.07
(286,802.50) (250,290.64)
(60,867.00) 0.00
(337,007.08) (1,475,596.32)
(60,800.31) 0.00
458,674.39 0.00
0.00 476,456.00
0.00 (174,124.30)
0.00 (1,173,264.62)
0.00 (1,173,264.62)

0.00 20.95
0.00 15,153.34
0.00 102,561.96
0.00 4,494.85
0.00 4,494.85
0.00 0.00
0.00 27,923.48
0.00 27,923.48
0.00 3,502.91
0.00 3,502.91
0.00 1,359,040.24
0.00 (307,222.86)
0.00 (25,130.85)
0.00 (332,353.71)
0.00 82,063.07
0.00 0.00
0.00 82,063.07
0.00 (250,290.64)
0.00 0.00
0.00 (1,475,596.32)
(123,321.89) (123,321.89)
0.00 0.00
(31,158.00) 445,298.00
0.00 (174,124.30)
(154,479.89) (1,327,744.51)
(154,479.89) (1,327,744.51)

0.00 20.95
0.00 15,153.34
0.00 102,561.96
0.00 4,494.85
0.00 4,494.85
0.00 0.00
0.00 27,923.48
0.00 27,923.48
0.00 3,502.91
0.00 3,502.91
0.00 1,359,040.24
0.00 (307,222.86)
0.00 (25,130.85)
0.00 (332,353.71)
0.00 82,063.07
0.00 0.00
0.00 82,063.07
0.00 (250,290.64)
0.00 0.00
0.00 (1,475,596.32)
0.00 (123,321.89)
0.00 0.00
0.00 445,298.00
0.00 (174,124.30)
0.00 (1,327,744.51)
0.00 (1,327,744.51)

3/6/2026
9:18 AM
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3/6/2026
9:18 AM

NET (INCOME) LOSS 497,884.22 (516,169.12) (154,479.89) (670,649.01) 0.00 (670,649.01)

Sum of Account Groups 0.00 0.00 0.00 0.00 0.00 0.00
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Client:
Engagement:
Period Ending:
Trial Balance:
Workpaper:
Account

Group : [A]
Subgroup : [A.01]
1006.1

1313

Subtotal [A.01]

Subgroup : [A.02]
1006.7

1006.8

Subtotal [A.02]

Subgroup : [A.03]
1025.1

1025.2

1025.3

1025.4

1025.5

Subtotal [A.03]

Total [A]

Group : [B]
Subgroup : [B.02]
1590

1591

1592

1593

1594

1595

1595.1

1596

1597
HHM00002
Subtotal [B.02]

Total [B]

Group : [I]
Subgroup : [1.01]
1705

Subtotal [1.01]

Subgroup : [1.02]
2386
Subtotal [1.02]

Total [I]

Group : [K]
Subgroup : [K.01]
HHMO00001
Subtotal [K.01]

Subgroup : [K.02]
2385
Subtotal [K.02]

Total [K]

Group : [L]
Subgroup : [L.01]
3900

Subtotal [L.01]

Total [L]

Group : [4000]
Subgroup : [4005]
4011.2

4014

4016

Subtotal [4005]

Total [4000]

Group : [5000]
Subgroup : [5040]
5108

5113

Subtotal [5040]

Subgroup : [5060]
5763

5763.1

Subtotal [5060]

Subgroup : [5070]
5304

5306

5307

Subtotal [5070]

Total [5000]

Group : [6000]
Subgroup : [6010]
4005

HHM00003
Subtotal [6010]

Subgroup : [6020]
5975

4258800 - Downtown Memphis Commission and related entities
4225100 - 2025 Audit Workpapers

6/30/2025

20.02 - Trial Balance - CCFRC

15.10 - Copy of Working Trial Balance - CCFRC

Description 1st PP-FINAL UNADJ JE Ref # AJE ADJ
6/30/2024 6/30/2025 6/30/2025 6/30/2025

Cash, cash equivalents, and restricted cash
Cash and cash equivalents
Bank TN - CCRFC Checking 48,574.86 20,956.58 0.00 20,956.58
LGIP Account:CCRFC 882,448.33 1,074,583.38 0.00 1,074,583.38
Cash and cash i 931,023.19 1,095,539.96 0.00 1,095,539.96
Designated cash and cash equivalents
Bank TN-Conv Ctr Hotel Tourism Surchar 1,833,766.02 1,096,127.88 0.00 1,096,127.88
First Horizon-Peabody Hotel Tourism Surc 243,636.12 2,463,582.02 0.00 2,463,582.02
Designated cash and cash equivalents 2,077,402.14 3,559,709.90 0.00 3,559,709.90
Regions Restricted Long Term Funds - Money Market
Regions Trust:Debt Service Reserve Func 4,775,000.00 4,775,000.00 0.00 4,775,000.00
Regions Trust:Parking Lease Rent Fund 238,451.64 596,129.10 0.00 596,129.10
Regions Trust:Debt Service Fund 21,459.69 17,343.96 0.00 17,343.96
Regions Trust:Pilot Rent Fund 10,678.50 7,704.77 0.00 7,704.77
Regions Trust:Surplus Fund 5,407,619.53 6,160,756.00 0.00 6,160,756.00
Regions Restricted Long Term Funds 10,453,209.36 11,556,933.83 0.00 11,556,933.83
Cash, cash equivalents, and restricted 13,461,634.69 16,212,183.69 0.00 16,212,183.69
Loans receivable
Loan receivable, less current portion, net
Loan Receiv - DPA One Commerce 1,154,934.79 1,094,245.61 0.00 1,094,245.61
Loan Receiv- DPA Brewery Garage 4,969,489.80 4,931,396.13 0.00 4,931,396.13
Loan Receiv from DPA - Conwood Garage 0.00 3,497,634.73 0.00 3,497,634.73
Loan Receiv - DPA - Bakery 5,677,407.84 5,692,124.79 0.00 5,592,124.79
Loan Rec from DPA - One Beale 9,802,645.57 9,681,039.05 0.00 9,681,039.05
Loan Rec from DPA - 100 N Main 10,750,000.00 10,750,000.00 0.00 10,750,000.00
Loan Rec - 100 N Main, LLC Partners 0.00 4,000,000.00 0.00 4,000,000.00
Loan Rec from DPA - Mobility Center 47,440,055.55 47,440,055.55 0.00 47,440,055.55
Interest Receivable - DMA Loan 4,286,918.24 6,505,414.11 0.00 6,505,414.11
Loan Rec - 100 N Main, LLC Partners - A¢ 0.00 0.00 23,333.33 23,333.33
Loan receivable, less current portion, | 84,081,451.79 93,491,909.97 23,333.33 93,515,243.30
Loans receivable 84,081,451.79 93,491,909.97 23,333.33 93,515,243.30
Accounts Payable and accrued expenses
Accounts payable
Accounts Payable (38,484.69) (27,120.00) 0.00 (27,120.00)
Accounts payable (38,484.69) (27,120.00) 0.00 (27,120.00)
Accrued expenses
CCRFC - Renasant/Regions Loan 2021 [ (125,000.00) (121,875.00) 0.00 (121,875.00)
Accrued expenses (125,000.00) (121,875.00) 0.00 (121,875.00)
Accounts Payable and accrued expent 163,484.69) 148,995.00) 0.00 (148,995.00
Long-term debt
Current maturities of long-term debt
Current portion - Debt 0.00 0.00 0.00 0.00
Current maturities of long-term debt 0.00 0.00 0.00 0.00
Long-term debt, less current portion
CCRFC - Renasant/Regions Loan 2021 C (40,000,000.00) (39,000,000.00) 0.00 (39,000,000.00)
Long-term debt, less current portion (40,000,000.00) (39,000,000.00) 0.00 (39,000,000.00)
Long-term debt (40,000,000.00) 39,000,000.00) 0.00 (39,000,000.00]
Net position
Net position
Undesignated Net Assets (55,388,400.88) (65,165,434.11) 7,785,832.32 (57,379,601.79)
Net position (55,388,400.88) (65,165,434.11) 7,785,832.32 (57,379,601.79)
Net position 55,388,400.88) 65,165,434.11 7,785,832.32 (57,379,601.79
Operating revenues
Adminstrative income
Admin & Interest Income:Grants - Other:T (3,061,144.94) (2,991,352.50) 0.00 (2,991,352.50)
Admin & Interest Income:Pilot Extensions (5,155,200.52) (5,326,921.71) 0.00 (5,326,921.71)
Admin & Interest Income:Fees (695,357.92) (1,913,698.41) 0.00 (1,913,698.41)
Adminstrative income (8,911,703.38) (10,231,972.62) 0.00 (10,231,972.62)
Operating revenues (8,911,703.38) (10,231,972.62) 0.00 (10,231,972.62)
Operating expenses
Office expenses
Postage 17.46 41.22 0.00 4122
Misc 92.06 0.00 0.00 0.00
Office expenses 109.52 41.22 0.00 41.22
Planning and development
Planning & Development:Projects:Pass Tt 5,095,323.11 0.00 0.00 0.00
Planning & Development:Projects:Pass Tl 0.00 1,500,000.00 0.00 1,500,000.00
Planning and 5,095,323.11 1,500,000.00 0.00 1,500,000.00
Professional fees
Professional Fees:Legal 358,350.84 438,102.09 0.00 438,102.09
Professional Fees:Other Professional 7,000.00 7,032.95 0.00 7,032.95
Professional Fees:Bank Fees 8.00 9,044.74 0.00 9,044.74
Professional fees 365,358.84 454,179.78 0.00 454,179.78
Operating expenses 5,460,791.47 1,954,221.00 0.00 1,954,221.00
Non-operating revenues (expenses)
Interest income
Interest Revenue (40,289.00) (65,634.25) 0.00 (65,634.25)
Interest Revenue - 100 N Main, LLC Partr 0.00 0.00 (23,333.33) (23,333.33)
Interest income (40,289.00) (65,634.25) (23,333.33) (88,967.58)
Interest expense
Interest Expense: Loan Interest 1,500,000.00 0.00 0.00 0.00

JE Ref #

RJE FINAL
6/30/2025 6/30/2025
0.00 20,956.58
0.00 1,074,583.38
0.00 1,095,539.96
0.00 1,096,127.88
0.00 2,463,582.02
0.00 3,559,709.90
0.00 4,775,000.00
0.00 596,129.10
0.00 17,343.96
0.00 7,704.77
0.00 6.160,756.00
0.00 11,556,933.83
0.00 16,212,183.69
0.00 1,094,245.61
0.00 4,931,396.13
0.00 3,497,634.73
0.00 5,592,124.79
0.00 9,681,039.05
0.00 10,750,000.00
0.00 4,000,000.00
0.00 47,440,055.55
0.00 6,505,414.11
0.00 23,333.33
0.00 93,515,243.30
0.00 93,515,243.30
0.00 (27,120.00)
0.00 (27,120.00)
0.00 (121,875.00)
0.00 (121,875.00)
0.00 (148,995.00)
(2,000,000.00) (2,000,000.00)
(2,000,000.00) (2,000,000.00)
2,000,000.00 (37,000,000.00)
2,000,000.00 (37,000,000.00)
0.00 (39,000,000.00)
0.00 (57,379,601.79)
0.00 (57,379,601.79)
0.00 (57,379,601.79)
0.00 (2,.991,352.50)
0.00 (5:326,921.71)
0.00 (1,913,698.41)
0.00 (10,231,972.62)
0.00 (10,231,972.62)
0.00 41.22
0.00 0.00
0.00 41.22
0.00 0.00
0.00 1,500,000.00
0.00 1,500,000.00
0.00 438,102.09
0.00 7,032.95
0.00 9,044.74
0.00 454,179.78
0.00 1,954,221.00
0.00 (65,634.25)
0.00 (23,333.33)
0.00 (88,967.58)
0.00 0.00

3/6/2026
9:19 AM
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5977
Subtotal [6020]

Total [6000]
Group : [7000]
Subgroup : [7010]
5852

Subtotal [7010]

Total [7000]

Interest Expense:Loan Interest

Interest expense

Non-operating revenues (expenses)

Transfers
Transfers
Transfers Out:To CCDC
Transfers

Transfers

NET (INCOME) LOSS

Sum of Account Groups

0.00 1,478,125.00 0.00 1,478,125.00
1,500,000.00 1,478,125.00 0.00 1,478,125.00
1,459,711.00 1,412,490.75 (23,333.33) 1,389,157.42

0.00 1,475,596.32 (7.785,832.32) (6,310,236.00)

0.00 1,475,596.32 (7,785,832.32) (6,310,236.00)

0.00 1,475,596.32 (7.785,832.32) (6,310,236.00)

(1,991,200.91) (5,389,664.55) (7,809,165.65) (13,198,830.20)

0.00 0.00 0.00 0.00

0.00 1,478,125.00
0.00 1,478,125.00
0.00 1,389,157.42
0.00 (6,310,236.00)
0.00 (6,310,236.00)
0.00 (6,310,236.00)
0.00 (13,198,830.20)
0.00 0.00

3/6/2026
9:19 AM
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Client:
Engagement:
Period Ending:
Trial Balance:
Workpaper:
Account

Group : [A]
Subgroup : [A.01]
1006

1301

1310

Subtotal [A.01]

Subgroup : None
1003

Subtotal : None
Total [A]

Group : [B]
Subgroup : [B.03]
1200

1201

1201.1

2270

Subtotal [B.03]

Total [B]

Group : [E]
Subgroup : [E.01]
1550

1551

Subtotal [E.01]

Total [E]

Group : [G]
Subgroup : [G.02]
1723

1750

1751

1755

1755.1

1756

1756.1

1760

1763

1790

1800

1801

1802

1810

1811

1851

1855

Subtotal [G.02]

4258800 - Downtown Memphis Commission and related entities

4225100 - 2025 Audit Workpapers

6/30/2025

20.00 - Trial Balance - DMC

15.08 - Copy of Working Trial Balance - DMC

3/6/2026

Description 1st PP-FINAL UNADJ ADJ FINAL
6/30/2024 6/30/2025 6/30/2025 6/30/2025
Cash, cash equivalents, and restricted cash
Cash and cash equivalents
Bank TN - DMC Operating 177,106.90 97,318.63 97,318.63 97,318.63
LGIP Account:DMC 102,559.93 (45,039.96) (45,039.96) (45,039.96)
LGIP Account:DMC - Cash Reserve 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00
Cash and cash equivalents 1,279,666.83 1,052,278.67 1,052,278.67 1,052,278.67
GuarantyBank 60,563.89 0.00 0.00 0.00
60,563.89 0.00 0.00 0.00
Cash, cash equivalents, and restrictec 1,340,230.72 1,052,278.67 1,052,278.67 1,052,278.67
Loans receivable
Accounts receivable
Accounts Receivable 61,066.25 75,811.07 75,811.07 75,811.07
Accrued Accounts Receivable 654,590.75 837,218.66 464,333.59 464,333.59
Beale Street Credit Card 4,275.77 4,665.15 4,665.15 4,665.15
Reserve for CBID Appeals 0.00 (145,468.21) 0.00 0.00
Accounts receivable 719,932.77 772,226.67 544,809.81 544,809.81
Loans receivable 719,932.77 772,226.67 544,809.81 544,809.81
Prepaid expenses
Prepaid expenses
Prepaid Expenses 41,072.06 28,270.91 28,270.91 28,270.91
Prepaid Expenses:Prepaid Insurance 0.00 19,398.99 19,398.99 19,398.99
Prepaid expenses 41,072.06 47,669.90 47,669.90 47,669.90
Prepaid expenses 41,072.06 47,669.90 47,669.90 47,669.90
Current Assets 2,101,235.55 1,872,175.24 1,644,758.38 1,644,758.38
Capital Assets
Capitalized assets being depreciated or amortized, net
Building - 114 N. Main:114 N. Main Bldg  410,158.00 410,158.00 410,158.00 410,158.00
Streetscape Imprvmts - Court Sq 809,732.90 809,732.90 809,732.90 809,732.90
Streetscape Imprvmts - Court Sq:Accum  (807,521.34) (810,200.70) (841,358.70) (841,358.70)
Wayfinding Signs 423,055.81 423,055.81 423,055.81 423,055.81
Wayfinding Signs:Wayfinding Refresh 2( 75,021.93 75,021.93 75,021.93 75,021.93
Wayfinding Signs:Accumulated Deprecic  (438,782.12) (438,782.12) (438,782.12) (438,782.12)
Wayfinding Signs:Accumulated Depreciz (68,497.02) (69,429.06) (69,429.06) (69,429.06)
Court Square Signs 3,341.00 3,341.00 3,341.00 3,341.00
Court Square Signs:Accum Depreciation (5,234.16) (5,234.16) (5,234.16) (5,234.16)
Permanent Electrical Power- Court Sq 32,997.00 32,997.00 32,997.00 32,997.00
DMC Assets (0.66) 142,299.14 142,299.14 142,299.14
DMC Assets:DMC Depreciable Assets 880,974.82 900,752.82 900,752.82 900,752.82
DMC Assets:DMC Computers/Technolog 42,361.33 58,407.66 58,407.66 58,407.66
DMC Assets:Accum Depr Depr Assets (853,008.83) (929,110.56) (929,110.56) (929,110.56)
DMC Assets:Accum Depr Computers/Te (28,444.00) (28,444.00) (38,808.58) (38,808.58)
Intangible Assets:Internet Domain Name 69,653.00 69,653.00 69,653.00 69,653.00
Intangible Assets:Accum Depr Intangible (47,180.16) (56,180.16) (56,180.16) (56,180.16)
Capitalized assets being depreciated «  498,627.50 588,038.50 546,515.92 546,515.92

9:18 AM
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Total [G]

Group : [1]
Subgroup : [1.01]
1705

2199

2200

2230

Subtotal [1.01]

Subgroup : [1.02]
2222

2224

2226

2227

2229

Subtotal [1.02]

Total [I]

Group : [L]
Subgroup : [L.01]
3000

3001

3900

Subtotal [L.01]

Total [L]

Group : [4000]
Subgroup : [4005]
4006

Subtotal [4005]

Subgroup : [4010]
4003

4004

Subtotal [4010]

3/6/2026

Capital Assets 498,627.50 588,038.50 546,515.92 546,515.92

Non-Current Assets 498,627.50 588,038.50 546,515.92 546,515.92

TOTAL ASSET 2,599,863.05 2,460,213.74 2,191,274.30 2,191,274.30

Accounts Payable and accrued expenses

Accounts payable

Accounts Payable (107,016.61) (519,178.55) (575,533.55) (575,533.55)
Capital One Credit Card 0.00 (21,953.27) (21,953.27) (21,953.27)
Accrued Accounts Payable 0.00 (33,230.75) (33,230.75) (33,230.75)
Miscellaneous Payable (101,825.57) (72,539.93) (72,539.93) (72,539.93)
Accounts payable (208,842.18) (646,902.50) (703,257.50) (703,257.50)
Accrued expenses

Cafeteria Plan-Medical Expense (3,716.86) (1,105.00) (1,105.00) (1,105.00)
Health Insurance Payable (42.37) 0.00 0.00 0.00

Colonial Life Premiums Payable 6,424.56 0.00 0.00 0.00

Group Medical Bridge (1,722.98) 0.00 0.00 0.00

Dental/Vision Deducts Payable (0.41) 0.00 0.00 0.00

Accrued expenses 941.94 (1,105.00) (1,105.00) (1,105.00)
Accounts Payable and accrued expen: (207,900.24) (648,007.50) (704,362.50) (704,362.50)
Current Liabilities (207,900.24) (648,007.50) (704,362.50) (704,362.50)
Non-Current Liabilities 0.00 0.00 0.00 0.00
TOTAL LIABILITY (207,900.24) (648,007.50) (704,362.50) (704,362.50)
Net position

Net position

Fund Balance (2,395,768.20) 0.00 0.00 0.00
Donated Surplus (623,786.56) (623,786.56) (623,786.56) (623,786.56)
Retained Earnings 697,167.38 (1,225,098.43) (1,768,176.25) (1,768,176.25)
Net position (2,322,387.38) (1,848,884.99) (2,391,962.81) (2,391,962.81)
Net position (2,322,387.38) (1,848,884.99) (2,391,962.81) (2,391,962.81)
Equity (2,322,387.38) (1,848,884.99) (2,391,962.81) (2,391,962.81)
NET (INCOME) LOSS (69,575.43) 36,678.75 905,051.01 905,051.01

TOTAL EQUITY (2,391,962.81)

(1,812,206.24)

(1,486,911.80)

(1,486,911.80)

TOTAL LIABILITY AND EQUITY (2,599,863.05) (2,460,213.74) (2,191,274.30) (2,191,274.30)
Operating revenues

Adminstrative income

Admin & Interest Income:Admin Other R« (3,316.81) (16,000.00) (16,000.00) (16,000.00)
Adminstrative income (3,316.81) (16,000.00) (16,000.00) (16,000.00)
Central Business Improvement District Assessment

Admin & Interest Income:CBID Assessm (4,950,896.60) (4,848,940.46) (4,476,055.39) (4,476,055.39)
Admin & Interest Income:CBID Assessm 148,526.90 145,468.21 0.00 0.00
Central Business Improvement Distric (4,802,369.70) (4,703,472.25) (4,476,055.39) (4,476,055.39)

9:18 AM
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Subgroup : [4020]
4305
Subtotal [4020]

Total [4000]

Group : [6000]
Subgroup : [6010]
4005

Subtotal [6010]

Total [6000]

Group : [5000]
Subgroup : [5005]
5001

5010

5015

5021

5022

5031

5032

5051

5052

Subtotal [5005]

Subgroup : [5010]
5450

5453

5458

5685

Subtotal [5010]

Subgroup : [5015]
5252

5254

5256

5257

Subtotal [5015]

Subgroup : [5020]
5201

5202

Subtotal [5020]

Subgroup : [5025]
5970
Subtotal [5025]

Subgroup : [5030]
5550
5554

Operations income

3/6/2026

Operations Income:Operations Other Re (3,339.24) (3,930.00) (3,930.00) (3,930.00)
Operations income (3,339.24) (3,930.00) (3,930.00) (3,930.00)
Operating revenues (4,809,025.75) (4,723,402.25) (4,495,985.39) (4,495,985.39)
Revenues (4,809,025.75) (4,723,402.25) (4,495,985.39) (4,495,985.39)
Non-operating revenues (expenses)

Interest income

Admin & Interest Income:Interest Income  (103,388.54) (94,260.15) (94,260.15) (94,260.15)
Interest income (103,388.54) (94,260.15) (94,260.15) (94,260.15)
Non-operating revenues (expenses) (103,388.54) (94,260.15) (94,260.15) (94,260.15)
Other Income (103,388.54) (94,260.15) (94,260.15) (94,260.15)
TOTAL REVENUE (4,912,414.29) (4,817,662.40) (4,590,245.54) (4,590,245.54)
Operating expenses

Salaries and benefits

Wages & Salaries:Salaries 2,031,376.78 2,078,098.92 2,078,098.92 2,078,098.92

Employee Benefits:Medicare/Social Sect 152,999.77 157,913.50 157,913.50 157,913.50

Employee Benefits:State Unemployemer 0.00 9,757.56 9,757.56 9,757.56

Employee Benefits:Deferred Compensat 51,596.00 54,643.00 54,643.00 54,643.00

Employee Benefits:Pension 83,012.58 89,874.74 89,874.74 89,874.74

Employee Benefits:Health/Disability 280,203.65 234,439.64 234,439.64 234,439.64

Employee Benefits:Life Insurance 5,415.27 3,789.57 3,789.57 3,789.57

Other Personnel Expenses:Security Staf 467.00 0.00 0.00 0.00

Other Personnel Expenses:Staff Develof 20,112.88 8,582.77 8,582.77 8,582.77
Salaries and benefits 2,625,183.93 2,637,099.70 2,637,099.70 2,637,099.70

Advertising

Advertising 35,068.17 54,490.15 54,490.15 54,490.15
Advertising:Placement Print 10,165.00 13,760.00 13,760.00 13,760.00
Advertising:Sponsored Advertising 2,000.00 0.00 0.00 0.00
Materials & Supplies:Promotional Items 3,203.13 10,161.72 10,161.72 10,161.72

Advertising 50,436.30 78,411.87 78,411.87 78,411.87
Business community relations

Business Development:Business Develo 4,136.43 9,620.00 9,620.00 9,620.00
Business Development:Community Outre 29,837.87 23,362.51 23,362.51 23,362.51

Business Development:Board of Director 186.54 674.18 674.18 674.18
Business Development:Food/Meeting Cc 325.00 4,053.79 4,053.79 4,053.79
Business community relations 34,485.84 37,710.48 37,710.48 37,710.48
Conferences and travel

Conferences & Travel:Conferences 398.85 15,215.00 15,215.00 15,215.00
Conferences & Travel:Travel 18,088.35 29,809.99 29,809.99 29,809.99
Conferences and travel 18,487.20 45,024.99 45,024.99 45,024.99
Depreciation and amortization

Depreciation Expense 52,744.00 87,781.09 98,145.67 98,145.67
Depreciation and amortization 52,744.00 87,781.09 98,145.67 98,145.67
Event production

Event Production 5,475.00 2,030.00 2,030.00 2,030.00
Event Production:Productions 39,372.20 145,857.70 145,857.70 145,857.70

9:18 AM
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3/6/2026
9:18 AM

5555 Event Production:Holiday Productions 65,778.17 65,888.89 65,888.89 65,888.89
5559 Event Production:Special Events Sponsc 61,559.75 77,331.89 77,331.89 77,331.89
5560 Event Production:Annual Meeting 13,125.00 0.00 0.00 0.00
Subtotal [5030] Event production 185,310.12 291,108.48 291,108.48 291,108.48

Subgroup : [5035] Insurance
5103 Office Expense:Insurance 209,884.47 121,874.77 178,229.77 178,229.77
Subtotal [5035] Insurance 209,884.47 121,874.77 178,229.77 178,229.77

Subgroup : [5040] Office expenses

5101 Office Expense:Rent 189,194.04 189,194.04 189,194.04 189,194.04
5104 Office Expense:Equipment Copier 14,382.04 10,452.56 10,452.56 10,452.56
5106 Office Expense:Equipment Rental 89,507.96 78,254.63 78,254.63 78,254.63
5107 Office Expense:Minor Equipment 48,453.41 11,395.34 11,395.34 11,395.34
5108 Office Expense:Postage 3,443.01 846.91 846.91 846.91
5109 Office Expense:Office Supplies 3,631.42 6,673.53 6,673.53 6,673.53
5110 Office Expense:Printing/Stationery 99.75 4,130.09 4,130.09 4,130.09
5111 Office Expense:Telephone 32,658.28 31,418.25 31,418.25 31,418.25
5113 Office Expense:Misc Operating 60,330.07 59,004.42 59,004 .42 59,004.42
5116 Office Expense:Janitorial 11,826.00 2,475.32 2,475.32 2,475.32
5118 Office Expense:Parking Fees 279.54 0.00 0.00 0.00
5120 Office Expense:Purchased Services 21,841.92 25,277.58 25,277.58 25,277.58
5121 Office Expense:Utilities 10,514.00 531.86 531.86 531.86
5307 Professional Fees:Bank Fees 3,378.06 55.00 55.00 55.00
5978 QuickBooks Payments Fees 492.60 2,796.83 2,796.83 2,796.83
5999 Other Miscellaneous Expense 0.00 (9,583.35) (9,583.35) (9,583.35)
Subtotal [5040] Office expenses 490,032.10 412,923.01 412,923.01 412,923.01

Subgroup : [5045] Bad debt expenses
5990 Bad Debt Expense 4,950.00 0.00 0.00 0.00
Subtotal [5045] Bad debt expenses 4,950.00 0.00 0.00 0.00

Subgroup : [5060] Planning and development

5702 Planning & Development:Diversity Outre 170,496.58 170,353.90 170,353.90 170,353.90
5760.1 Planning & Development:Projects:EmDe 0.00 5,442.16 5,442.16 5,442.16
5768 Planning & Development:Projects:Open 52,261.12 60,713.76 60,713.76 60,713.76
57751 Planning and Development:Special Gran 8,953.36 0.00 0.00 0.00
5775.3 Planning & Development: Development ( 5,000.00 0.00 0.00 0.00
5777 Planning & Development:Projects:Dog P 4,375.97 0.00 0.00 0.00
Subtotal [5060] Planning and development 241,087.03 236,509.82 236,509.82 236,509.82

Subgroup : [5070] Professional fees

5301 Professional Fees:Audit 23,180.00 22,239.00 22,239.00 22,239.00
5302 Professional Fees:IT Contract Services 35,624.89 35,140.68 35,140.68 35,140.68
5304 Professional Fees:Legal 36,143.38 1,884.18 1,884.18 1,884.18
5306 Professional Fees:Other Professional 111,329.67 368,898.23 368,898.23 368,898.23
Subtotal [5070] Professional fees 206,277.94 428,162.09 428,162.09 428,162.09

Subgroup : [5080] Repairs and maintenance

5105 Office Expense:Equipment Maintenance 3,931.00 1,774.29 1,774.29 1,774.29
5117 Office Expense:Maintenance 21,652.71 15,070.09 15,070.09 15,070.09
5955 Improvements:Public Improvements 232,779.64 236,983.52 236,983.52 236,983.52
5956 Improvements:Streetscape Improvement 1,555.50 0.00 0.00 0.00
5957 Improvements:Wayfinding Maintenance 728.00 0.00 0.00 0.00
5958 Improvements:Public Realm Improvemel 13,301.87 0.00 0.00 0.00
5960 Improvements:Mall Maintenance 283,520.79 166,746.01 166,746.01 166,746.01
Subtotal [5080] Repairs and maintenance 557,469.51 420,573.91 420,573.91 420,573.91

Subgroup : [5085] Subscriptions and dues
5061 Dues & Subscriptions:Dues 13,338.15 12,929.98 12,929.98 12,929.98
5062 Dues & Subscriptions:Subscriptions 92,285.27 73,850.21 73,850.21 73,850.21
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Subtotal [5085]

Total [5000]

Group : [7000]
Subgroup : [7010]
4804

HHMO00001
Subtotal [7010]

Total [7000]

Subscriptions and dues

Operating expenses

Operating Expenses
Transfers

Transfers

Transfers In:From CCDC
Transfers - PA

Transfers

Transfers

Other Expenses

TOTAL EXPENSE

NET (INCOME) LOSS

Sum of Account Groups*

3/6/2026
9:18 AM

105,623.42 86,780.19 86,780.19 86,780.19
4,781,971.86 4,883,960.40 4,950,679.98 4,950,679.98
4,781,971.86 4,883,960.40 4,950,679.98 4,950,679.98
60,867.00 0.00 574,235.82 574,235.82
0.00 (29,619.25) (29,619.25) (29,619.25)
60,867.00 (29,619.25) 544,616.57 544,616.57
60,867.00 (29,619.25) 544,616.57 544,616.57
60,867.00 (29,619.25) 544,616.57 544,616.57
4,842,838.86 4,854,341.15 5,495,296.55 5,495,296.55
(69,575.43) 36,678.75 905,051.01 905,051.01
0.00 0.00 0.00 0.00

* The Sum of Account Groups total does not include any groups assigned to the MEM classification.
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Client:
Engagement:
Period Ending:
Trial Balance:
Workpaper:
Account

Group : [A]
Subgroup : [A.01]
1006.2

1306

Subtotal [A.01]

Subgroup : [A.02]
1006.10

1303

1306.1

Subtotal [A.02]

Total [A]

Group : [B]
Subgroup : [B.01]
HHMO00008
HHMO00009
HHMO00010
HHMO00011
HHMO00012
Subtotal [B.01]

Subgroup : [B.02]
1713

17131

1713.2

1786

1791

1792

17921

Subtotal [B.02]

Subgroup : [B.03]
1200

4258800 - Downtown Memphis Commission and related entities

4225100 - 2025 Audit Workpapers
6/30/2025
20.03 - Trial Balance - Parking Authority

15.11 - Copy of Working Trial Balance - Parking Authority

Description

Cash, cash equivalents, and restricted cash

Cash and cash equivalents
Bank TN - Downtown Mobility
LGIP Account:DMA

Cash and cash equivalents

Designated cash and cash equivalents
Bank TN - Garage Renovation Draw Acc
LGIP Account:Parking Rent Reserve
LGIP Account:DMA:DMA Capital Improv

Designated cash and cash equivalent

Cash, cash equivalents, and restricte«

Loans receivable

Loans receivable, current portion, net
Current Portion - AR - TN Brewery Garar
Current Portion - AR - One Commerce
Current Portion - AR - Bakery

Current Portion - AR - One Beale
Current Portion - AR - Conwood Garage

Loans receivable, current portion, net

Loan receivable, less current portion, net
Tn Brewery Garage

Tn Brewery Garage:Tn Brewery Garage

Tn Brewery Garage: TN Brewery Capital
One Commerce Sq Capital Lease

Bakery Capital Lease

One Beale Capital Lease

Conwood Garage Capital Lease

Loan receivable, less current portion,

Accounts receivable
Accounts Receivable

1st PP-FINAL UNADJ
6/30/2024 6/30/2025
895,308.49 1,070,262.81
400,548.82 2,468,150.60
1,295,857.31 3,538,413.41
0.00 93.60
120,330.00 240,660.00
620,376.00 750,049.95
740,706.00 990,803.55
2,036,563.31 4,529,216.96
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
562,500.00 562,500.00
4,628,625.00 4,628,625.00
(221,635.20) (259,728.87)
1,154,934.79 1,094,245 61
5,677,407.84 5,592,124.79
9,802,645.57 9,681,039.05
3,506,290.00 3,497,634.73
25,110,768.00 24,796,440.31
833,009.74 447,522.29

ADJ
6/30/2025
0.00 1,070,262.81
0.00 2,468,150.60
0.00 3,538,413.41
0.00 93.60
0.00 240,660.00
0.00 750,049.95
0.00 990,803.55
0.00 4,529,216.96
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 562,500.00
0.00 4,628,625.00
0.00 (259,728.87)
0.00 1,094,245 61
0.00 5,592,124.79
0.00 9,681,039.05
0.00 3,497,634.73
0.00 24,796,440.31
0.00 447,522.29

3/6/2026
9:19 AM

JE Ref # RJE FINAL
6/30/2025 6/30/2025

0.00 1,070,262.81

0.00 2,468,150.60

0.00 3,538,413.41

0.00 93.60

0.00 240,660.00

0.00 750,049.95

0.00 990,803.55

0.00 4,529,216.96
39,252.30 39,252.30
66,703.02 66,703.02
84,221.86 84,221.86
124,061.05 124,061.05
17,770.94 17,770.94
332,000.17 332,000.17
0.00 562,500.00
(39,252.30) 4,589,372.70
0.00 (259,728.87)
(66,703.02) 1,027,542.59
(84,221.86) 5,507,902.93
(124,061.05) 9,556,978.00
(17,770.94) 3,479,863.79
(332,009.17) 24,464,431.14
0.00 447,522.29
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Subtotal [B.03]

Total [B]

Group : [H]
Subgroup : None
1750

Subtotal : None
Total [H]

Group : [E]
Subgroup : [E.01]
1550

1551

Subtotal [E.01]

Total [E]

Group : [G]
Subgroup : [G.01]
1726

1771

1780

1821

Subtotal [G.01]

Subgroup : [G.02]
1711
1714
1714.2
1724.2
1725
1727
1729
1733
1736
1740
1742
1749.1
1752
1759
1769
1772

Accounts receivable
Loans receivable

ROU Assets

Right of Use Asset

ROU Assets

Prepaid expenses

Prepaid expenses

Prepaid Expenses

Prepaid Expenses:Prepaid Insurance
Prepaid expenses

Prepaid expenses

Capital Assets

Capital assets not being depreciated
250 Peabody Place Garage:Peabody Pl:
Gayoso Park & Play Garage:Gayoso Pai
Land - Front & Butler

First Parking Garage:Garage Land
Capital assets not being depreciated

Capitalized assets being depreciated or amortized, net

Leasehold Improvements:CJC Waterpro
Leasehold Improvements:110 Garage Li
Leasehold Improvements:110 Garage Li
Capital Improvements:Phase 1 - Capital
250 Peabody Place Garage

250 Peabody Place Garage:Peabody Pl
250 Peabody Place Garage:Capital Equi
100 N. Main/Historic Block

Leasehold Improvements:Parking Garag
Leasehold Improvements:Justice Center
Leasehold Improvements:Riverfront-Doc
Shopper Garage Door

Leasehold Improvements:Riverfront Gar
Leasehold Improvements:Accum Depr -
250 Peabody Place Garage:250 Garage
Gayoso Park & Play Garage:Gayoso Pal

833,009.74 447,522.29
25,943,777.74 25,243,962.60
413,606.00 413,616.00
413,606.00 413,616.00
413,606.00 413,616.00
86,932.45 0.00
0.00 132,119.94
86,932.45 132,119.94
86,932.45 132,119.94
377,229.77 377,229.77
1,666,782.58 1,666,782.58
51,085.42 51,085.42
399,300.00 399,300.00
2,494,397.77 2,494,397.77
128,817.46 128,817.46
122,934.31 122,934.31
146,963.04 146,963.04
0.00 1,940,795.71
120,621.63 120,621.63
15,048,202.06 15,048,202.06
670,238.16 670,238.16
10,750,000.00 0.00
118,388.00 118,388.00
14,465.83 14,465.83
22,383.00 22,383.00
20,402.85 20,402.85
26,135.00 26,135.00
0.20 0.20
121,587.66 121,587.66
8,491,706.40 8,491,706.40

0.00 447,522.29
0.00 25,243,962.60
(101,969.01) 311,646.99
(101,969.01) 311,646.99
(101,969.01) 311,646.99
0.00 0.00
0.00 132,119.94
0.00 132,119.94
0.00 132,119.94
0.00 377,229.77
0.00 1,666,782.58
0.00 51,085.42
0.00 399,300.00
0.00 2,494,397.77
0.00 128,817.46
0.00 122,934.31
0.00 146,963.04
0.00 1,940,795.71
0.00 120,621.63
0.00 15,048,202.06
0.00 670,238.16
0.00 0.00
0.00 118,388.00
0.00 14,465.83
0.00 22,383.00
0.00 20,402.85
0.00 26,135.00
0.00 0.20
0.00 121,587.66
0.00 8,491,706.40

0.00 447,522.29
0.00 25,243,962.60
0.00 311,646.99
0.00 311,646.99
0.00 311,646.99
0.00 0.00
0.00 132,119.94
0.00 132,119.94
0.00 132,119.94
0.00 377,229.77
0.00 1,666,782.58
0.00 51,085.42
0.00 399,300.00
0.00 2,494,397.77
0.00 128,817.46
0.00 122,934.31
0.00 146,963.04
0.00 1,940,795.71
0.00 120,621.63
0.00 15,048,202.06
0.00 670,238.16
0.00 0.00
0.00 118,388.00
0.00 14,465.83
0.00 22,383.00
0.00 20,402.85
0.00 26,135.00
0.00 0.20
0.00 121,587.66
0.00 8,491,706.40

3/6/2026
9:19 AM

20f 10



1774
1776

1781

1788

1789

1798

1798.1

1798.2

1822

1824

1830.1

1830.2
Subtotal [G.02]

Subgroup : [G.03]

17111
17141
1728
1730
1734
1737
1741
1743
1749.2
1753
1773
1775
1777
1782
1783
1787
1799
1823
1825
1830.3
Subtotal [G.03]

Total [G]

Group : [I]

Subgroup : [1.01]

1705
2199

Gayoso Park & Play Garage:Capital Equ
Gayoso Park & Play Garage:Signs
Parking Lot - Front & Butler

One Commerce Square Garage:Comm !
One Commerce Square Garage:One Co
Front St Garage Improvements

Front St Garage Improvements:Front St
Front St Garage Improvements:Front St
First Parking Garage:Garage Structure
First Parking Garage:First Parking Equip
Mobility Center:Mobility Center - Hard C«
Mobility Center:Mobility Center - Soft Co
Capitalized assets being depreciated

Accumulated Depreciation

Leasehold Improvements:Accum Depr C
Leasehold Improvements:110 Garage Li
250 Peabody Place Garage:Accumulate:
250 Peabody Place Garage:Accum Depl
100 N. Main Accumulated Depreciation
Leasehold Improvements:Accum Depr -
Leasehold Improvements:Accum Deprec
Leasehold Improvements:Accum Deprec
Shopper Garage Door Acc Depr
Leasehold Improvements:Accum Depr -
Gayoso Park & Play Garage:Accumulate
Gayoso Park & Play Garage:Accumulate
Gayoso Park & Play Garage:Accum Deg
Parking Lot - Front & Butler:Accum Dept
One Commerce Square Garage:Accum
One Commerce Square Garage:Accum
Front St Garage Improvements:Accum L
First Parking Garage:Accrued Depr - Str
First Parking Garage:Accum Depr - Equi
3 Mobility Center:Accum Depr - Mobility
Accumulated Depreciation

Capital Assets

Accounts Payable and accrued expenses

Accounts payable
Accounts Payable
Capital One Credit Card

115,986.00 115,986.00
66,414.77 66,414.77
149,544.66 149,544.66
1,000,000.00 1,000,000.00
2,000,000.00 2,000,000.00
0.00 91,391.05
335,176.70 335,176.70
1,060,868.72 1,060,868.72
2,501,579.68 2,521,925.68
167,303.00 167,303.00
39,873,729.41 39,873,729.41
2,824,431.28 2,824,431.28
85,897,879.82 77,200,412.58
(87,682.29) (92,687.45)
(243,047.93) (252,928.25)
(8,839,312.79) (9,232,984.07)
(791,825.78) (791,825.78)
(873,437.37) 0.00
(132,331.00) (132,331.00)
(18,382.96) (18,382.96)
(22,695.66) (22,695.66)
(13,010.85) (13,010.85)
(19,113.33) (19,113.33)
(2,936,714.90) (3,149,007.62)
(115,432.00) (115,432.00)
(66,968.86) (66,968.86)
(46,109.40) (49,848.00)
(777,778.40) (844,445.12)
(1,811,110.82) (1,944,444 14)
(461,208.17) (592,740.37)
(756,577.44) (819,625.56)
(167,959.64) (167,959.64)
(978,499.40) (2,045,953.40)
(19,159,198.99) (20,372,384.06)
69,233,078.60 59,322,426.29
(2,993,995.37) (791,952.73)
(10,863.56) 0.00

0.00 115,986.00
0.00 66,414.77
0.00 149,544.66
0.00 1,000,000.00
0.00 2,000,000.00
0.00 91,391.05
0.00 335,176.70
0.00 1,060,868.72
0.00 2,521,925.68
0.00 167,303.00
0.00 39,873,729.41
0.00 2,824,431.28
0.00 77,200,412.58
0.00 (92,687.45)
0.00 (252,928.25)
0.00 (9,232,984.07)
0.00 (791,825.78)
0.00 0.00
0.00 (132,331.00)
0.00 (18,382.96)
0.00 (22,695.66)
0.00 (13,010.85)
0.00 (19,113.33)
0.00 (3,149,007.62)
0.00 (115,432.00)
0.00 (66,968.86)
0.00 (49,848.00)
0.00 (844,445.12)
0.00 (1,944,444 14)
0.00 (592,740.37)
0.00 (819,625.56)
0.00 (167,959.64)
0.00 (2,045,953.40)
0.00 (20,372,384.06)
0.00 59,322,426.29
0.00 (791,952.73)
0.00 0.00

0.00 115,986.00
0.00 66,414.77
0.00 149,544.66
0.00 1,000,000.00
0.00 2,000,000.00
0.00 91,391.05
0.00 335,176.70
0.00 1,060,868.72
0.00 2,521,925.68
0.00 167,303.00
0.00 39,873,729.41
0.00 2,824,431.28
0.00 77,200,412.58
0.00 (92,687.45)
0.00 (252,928.25)
0.00 (9,232,984.07)
0.00 (791,825.78)
0.00 0.00
0.00 (132,331.00)
0.00 (18,382.96)
0.00 (22,695.66)
0.00 (13,010.85)
0.00 (19,113.33)
0.00 (3,149,007.62)
0.00 (115,432.00)
0.00 (66,968.86)
0.00 (49,848.00)
0.00 (844,445.12)
0.00 (1,944,444 14)
0.00 (592,740.37)
0.00 (819,625.56)
0.00 (167,959.64)
0.00 (2,045,953.40)
0.00 (20,372,384.06)
0.00 59,322,426.29
0.00 (791,952.73)
0.00 0.00

3/6/2026
9:19 AM
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2201
Subtotal [1.01]

Total [I]

Group : [K]
Subgroup : [K.01]
HHMO00001
HHMO00002
HHMO00003
HHMO00004
HHMO00005
HHMO00006
Subtotal [K.01]

Subgroup : [K.02]
2255

2280

2284.2

Subtotal [K.02]

Subgroup : [K.03]
2256
Subtotal [K.03]

Subgroup : [K.04]
2278

2279

2281

2282

2283

2283.1

2283.2

2283.3

Subtotal [K.04]

Subgroup : [K.10]
22841
Subtotal [K.10]

Total [K]

Group : [L]

Accrued Accounts Payable:Accrued A/P
Accounts payable

Accounts Payable and accrued expen

Long-term debt

Current maturities of long-term debt
Current Portion - Debt - Bank TN
Current Portion - Debt - One Commerce
Current Portion - Debt - Brewery
Current Portion - Debt - Bakery

Current Portion - Debt - Conwood Garag
Current Portion - Debt - One Beale Gara
Current maturities of long-term debt

Long-term debt, less current portion
Loan Payable - City of Memphis

Loan Payable - BankTennessee

Loan Payable - Garage Renovation Loar
Long-term debt, less current portion

Accrued interest
Loan Payable - City of Memphis:Accruec
Accrued interest

Loan Payable to CCRFC

Loan Pay - CCRFC- One Commerce
Loan Payable DPA Brewery

Loan Payable - CCRFC - Conwood Garz
Loan Payable - CCRFC - Bakery

Loan Payable - CCRFC - One Beale
Loan Payable - CCRFC - 100 N. Main
Loan Payable - CCRFC - Mobility Centel
Interest Payable - Loan to DMA

Loan Payable to CCRFC

ROU Liability
DMA Lease Liability
ROU Liability

Long-term debt

Net position

(120,330.00)

(240,660.00)

(3,125,188.93)

(1,032,612.73)

(3,125,188.93)

(1,032,612.73)

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

(5,120,000.00)
(1,531,071.01)
0.00

(5,120,000.00
(1,371,956.70

(6,651,071.01)

)
)
(1,516,505.48)
(8,008,462.18)

(6,442,456.23)

(6,701,016.27)

(6,442,456.23)

(6,701,016.27)

(1,154,934.79) (1,094,245.61)
(4,969,489.80) (4,931,396.13)
0.00 (3,497,634.73)
(5,677,407.84) (5,592,124.79)
(9,802,645.57) (9,681,039.05)
(10,750,000.00) (10,750,000.00)
(47,440,055.55) (47,440,055.55)
(4,286,918.24) (6,505,414.11)
(84,081,451.79) (89,491,909.97)

(413,606.00) (413,606.00)
(413,606.00) (413,606.00)
(97,588,585.03) (104,614,994.42)

0.00 (240,660.00)
0.00 (1,032,612.73)
0.00 (1,032,612.73)
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 (5,120,000.00)
0.00 (1,371,956.70)
0.00 (1,516,505.48)
0.00 (8,008,462.18)
0.00 (6,701,016.27)
0.00 (6,701,016.27)
0.00 (1,094,245 61)
0.00 (4,931,396.13)
0.00 (3,497,634.73)
0.00 (5,592,124.79)
0.00 (9,681,039.05)
0.00 (10,750,000.00)
0.00 (47,440,055.55)
0.00 (6,505,414.11)
0.00 (89,491,909.97)
101,969.01 (311,636.99)
101,969.01 (311,636.99)
101,969.01 (104,513,025.41)

0.00 (240,660.00)

0.00 (1,032,612.73)

0.00 (1,032,612.73)
(166,464.30) (166,464.30)
(66,703.02) (66,703.02)
(147,405.09) (147,405.09)
(84,221.86) (84,221.86)
(17,770.94) (17,770.94)
(124,061.05) (124,061.05)
(606,626.26) (606,626.26)
0.00 (5,120,000.00)
166,464.30 (1,205,492.40)
0.00 (1,516,505.48)
166,464.30 (7,841,997.88)
0.00 (6,701,016.27)

0.00 (6,701,016.27)
66,703.02 (1,027,542.59)
147,405.09 (4,783,991.04)
17,770.94 (3,479,863.79)
84,221.86 (5,507,902.93)
124,061.05 (9,556,978.00)
0.00 (10,750,000.00)

0.00 (47,440,055.55)

0.00 (6,505,414.11)
440,161.96 (89,051,748.01)
0.00 (311,636.99)

0.00 (311,636.99)

0.00 (104,513,025.41)

3/6/2026
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Subgroup : [L.01]
3900
Subtotal [L.01]

Total [L]

Group : [4000]
Subgroup : [4005]
4006

Subtotal [4005]

Subgroup : [4025]
4501

4502

4504

4505

4506

4507

4508

4508.1

4509

Subtotal [4025]

Total [4000]

Group : [5000]
Subgroup : [5005]
5001

5010

5022

5032

Subtotal [5005]

Subgroup : [5010]
5450
Subtotal [5010]

Subgroup : [5015]
5254
Subtotal [5015]

Subgroup : [5025]
5970

Net position
Undesignated Net Assets
Net position

Net position

Operating revenues
Adminstrative income
Admin Other
Adminstrative income

Parking management income

Parking Income:81 N. 2nd St Parking Lo
Parking Income:Front St Park & Play Ga
Parking Income:Justice Center Garage
Parking Income:Peabody Tower Garage
Parking Income:250 Peabody Place Gar
Parking Income:Gayoso Garage
Parking Income:First Place Garage
Parking Income:Mobility Center

Parking Income:On Street Parking
Parking management income

Operating revenues

Operating expenses

Salaries and benefits

Salaries

Employee Benefits:Medicare/Social Seci
Employee Benefits:Pension

Employee Benefits:Life Insurance
Salaries and benefits

Advertising
Advertising
Advertising

Business community relations
Community Outreach
Business community relations

Depreciation and amortization
Depreciation Expense

(1,491,397.57) 10,365,744.02
(1,491,397.57) 10,365,744.02
(1,491,397.57) 10,365,744.02
(240.00) (214.60)
(240.00) (214.60)
(108,218.63) (43,125.00)
(120,305.70) (103,501.64)
(321,341.46) (380,490.52)
(97,277.40) (108,243.24)
(1,006,855.88) (1,036,071.17)
(396,330.07) (360,153.09)
(1,000,020.48) (885,008.87)
(1,316,613.82) (1,539,909.44)
(5,509.06) (5,424.07)
(4,372,472.50) (4,461,927.04)
(4,372,712.50) (4,462,141.64)
80,591.00 65,321.50
5,889.00 4,818.82
4,030.00 3,266.07
130.00 237.60
90,640.00 73,643.99
0.00 5,617.00

0.00 5,617.00

100.97 0.00
100.97 0.00
2,278,694.52 2,198,601.59

(7,365,928.16) 2,999,815.86
(7,365,928.16) 2,999,815.86
(7,365,928.16) 2,999,815.86
0.00 (214.60)
0.00 (214.60)
0.00 (43,125.00)
0.00 (103,501.64)
0.00 (380,490.52)
0.00 (108,243.24)
0.00 (1,036,071.17)
0.00 (360,153.09)
0.00 (885,008.87)
0.00 (1,539,909.44)
0.00 (5,424.07)
0.00 (4,461,927.04)
0.00 (4,462,141.64)
0.00 65,321.50
0.00 4,818.82
0.00 3,266.07
0.00 237.60
0.00 73,643.99
0.00 5,617.00
0.00 5,617.00
0.00 0.00
0.00 0.00
0.00 2,198,601.59

0.00 2,999,815.86
0.00 2,999,815.86
0.00 2,999,815.86
0.00 (214.60)
0.00 (214.60)
0.00 (43,125.00)
0.00 (103,501.64)
0.00 (380,490.52)
0.00 (108,243.24)
0.00 (1,036,071.17)
0.00 (360,153.09)
0.00 (885,008.87)
0.00 (1,539,909.44)
0.00 (5,424.07)
0.00 (4,461,927.04)
0.00 (4,462,141.64)
0.00 65,321.50
0.00 4,818.82
0.00 3,266.07
0.00 237.60
0.00 73,643.99
0.00 5,617.00
0.00 5,617.00
0.00 0.00
0.00 0.00
0.00 2,198,601.59

3/6/2026
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Subtotal [5025]

Subgroup : [5030]
5550

5554

5555

Subtotal [5030]

Subgroup : [5035]
5103
Subtotal [5035]

Subgroup : [5040]
5101

5108

5111

5113

5121

5307

Subtotal [5040]

Subgroup : [5045]
5990
Subtotal [5045]

Subgroup : [5055]
5051

5801

5802

5803

5805

5806

5807

5808

Subtotal [5055]

Subgroup : [5060]
5309

5309.1

5750

57751

Subtotal [5060]

Depreciation and amortization

Event production
Event Production
Production

Holiday Productions
Event production

Insurance
Office Expense:Insurance
Insurance

Office expenses

Office Expense:Rent
Office Expense:Postage
Office Expense: Telephone
Miscellaneous

Utilities

Banking Fees

Office expenses

Bad debt expenses
Bad Debt Expense
Bad debt expenses

Parking garage expenses

Other Personnel Expenses:Security Staf
Parking:Parking - Operations

Parking:81 N. 2nd St. Parking
Parking:Incentive Fee

Parking:Mobility Center

Parking:250 Peabody Place Garage
Parking:Gayoso Garage

Parking:First Place Garage

Parking garage expenses

Planning and development
Professional Fees:Groove On-Demand (
Professional Fees:Groove On-Demand (
Planning & Development:Projects
Planning & Development:Development (
Planning and development

3/6/2026
9:19 AM

2,278,694.52 2,198,601.59
450.00 0.00
1,802.00 0.00
500.00 0.00
2,752.00 0.00
289,908.00 245,409.10
289,908.00 245,409.10
120,330.00 120,330.00
93.25 0.00
210.00 0.00
4,975.94 0.00
9,219.23 0.00
245.00 207.40
135,073.42 120,537.40
4,612.50 0.00
4,612.50 0.00
815,181.95 779,095.84
10,420.40 10,616.60
15,473.00 0.00
241,899.58 227,509.89
376,788.08 528,940.71
378,458.04 394,306.73
128,493.04 137,056.59
265,242.34 250,357.93
2,231,956.43 2,327,884.29
1,991,318.21 1,896,722.69
(1,791,318.21) (1,696,722.67)
54,500.00 50,000.00
3,500,000.00 0.00
3,754,500.00 250,000.02

0.00 2,198,601.59
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 245,409.10
0.00 245,409.10
0.00 120,330.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 207.40
0.00 120,537.40
0.00 0.00
0.00 0.00
0.00 779,095.84
0.00 10,616.60
0.00 0.00
0.00 227,509.89
0.00 528,940.71
0.00 394,306.73
0.00 137,056.59
0.00 250,357.93
0.00 2,327,884.29
0.00 1,896,722.69
0.00 (1,696,722.67)
0.00 50,000.00
0.00 0.00
0.00 250,000.02

0.00 2,198,601.59
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 245,409.10
0.00 245,409.10
0.00 120,330.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 207.40
0.00 120,537.40
0.00 0.00
0.00 0.00
0.00 779,095.84
0.00 10,616.60
0.00 0.00
0.00 227,509.89
0.00 528,940.71
0.00 394,306.73
0.00 137,056.59
0.00 250,357.93
0.00 2,327,884.29
0.00 1,896,722.69
0.00 (1,696,722.67)
0.00 50,000.00
0.00 0.00
0.00 250,000.02
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Subgroup : [5070]
5304

5306

Subtotal [5070]

Subgroup : [5075]
5980
Subtotal [5075]

Subgroup : [5080]
5105

5117

Subtotal [5080]

Total [5000]

Group : [6000]
Subgroup : [6010]
4005

4008.2

4008.3

4008.4

4008.5

4008.6

Subtotal [6010]

Subgroup : [6020]
5977
Subtotal [6020]

Subgroup : [6030]
5991
Subtotal [6030]

Total [6000]

Group : [7000]
Subgroup : [7010]
5852

Subtotal [7010]

Total [7000]

Professional fees

Professional Fees:Legal

Professional Fees:Other Professional
Professional fees

Property taxes
Taxes
Property taxes

Repairs and maintenance

Office Expense:Equipment Maintenance
Office Expense:Maintenance

Repairs and maintenance

Operating expenses

Non-operating revenues (expenses)
Interest income

Interest Revenue

Admin & Interest Income:Capital Lease |
Admin & Interest Income:Capital Lease |
Admin & Interest Income:Capital Lease |
Admin & Interest Income:Capital Lease |
Admin & Interest Income:Capital Lease |
Interest income

Interest expense
Interest Expense:Loan Interest
Interest expense

Gain loss on sale of assets
Loss from Sale of Asset
Gain loss on sale of assets

Non-operating revenues (expenses)

Transfers
Transfers
Transfers Out
Transfers

Transfers

18,823.50 49,247.52
142,607.50 20.95
161,431.00 49,268.47

89,663.43 101,719.78
89,663.43 101,719.78
2,219.00 31,579.29
34,011.10 1,760.00
36,230.10 33,339.29
9,075,562.37 5,406,020.93
(67,369.00) (97,436.03)
(150,618.88) (148,563.72)
(10,083.43) (8,060.82)
(117,959.95) (126,865.79)
(197,348.18) (194,942.18)
0.00 (61,297.17)
(543,379.44) (637,165.71)
331,743.00 341,946.73
331,743.00 341,946.73
0.00 5,264,583.48

0.00 5,264,583.48
(211,636.44) 4,969,364.50

0.00 (272,722.45)
0.00 (272,722.45)
0.00 (272,722.45)

0.00 49,247.52
0.00 20.95
0.00 49,268.47
0.00 101,719.78
0.00 101,719.78
0.00 31,579.29
0.00 1,760.00
0.00 33,339.29
0.00 5,406,020.93
0.00 (97,436.03)
0.00 (148,563.72)
0.00 (8,060.82)
0.00 (126,865.79)
0.00 (194,942.18)
0.00 (61,297.17)
0.00 (637,165.71)
0.00 341,946.73
0.00 341,946.73
0.00 5,264,583.48
0.00 5,264,583.48
0.00 4,969,364.50
7,365,928.16 7,093,205.71
7,365,928.16 7,093,205.71
7,365,928.16 7,093,205.71

0.00 49,247.52
0.00 20.95
0.00 49,268.47
0.00 101,719.78
0.00 101,719.78
0.00 31,579.29
0.00 1,760.00
0.00 33,339.29
0.00 5,406,020.93
0.00 (97,436.03)
0.00 (148,563.72)
0.00 (8,060.82)
0.00 (126,865.79)
0.00 (194,942.18)
0.00 (61,297.17)
0.00 (637,165.71)
0.00 341,946.73
0.00 341,946.73
0.00 5,264,583.48
0.00 5,264,583.48
0.00 4,969,364.50
0.00 7,093,205.71
0.00 7,093,205.71
0.00 7,093,205.71

3/6/2026
9:19 AM
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NET (INCOME) LOSS 4,491,213.43 5,640,521.34 7,365,928.16 13,006,449.50 0.00 13,006,449.50

Sum of Account Groups (0.00) 0.00 0.00 0.00 0.00 0.00
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