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Center City Development Corporation  
Board Meeting 
 
To: Center City Development Corporation (CCDC) 
From: DMC Staff 
Date: March 11, 2026 
RE: Exterior Improvement Grant Request – 243 Adams Ave. 
 
The enclosed Exterior Improvement Grant (EIG) application has been submitted for 
consideration at the March 18, 2026, CCDC Board Meeting. 
 
Project: 243 Adams Ave. 
  
Applicants: Shalondra Pickford / Carlissa Shaw 
 Pickford Law PPL / The Case Firm 
 
Property Owner: Esquire Investments LLC 
 243 Adams Ave. 
 Memphis, TN 38103 
  
Applicant’s Request: Exterior Improvement Grant in an amount up to $60,000. 
   
Project Description: The property is a one-story office building constructed circa 

1959 and located on the south side of Adams Avenue, in the 
block between BB King Blvd. & N. Fourth St. The building 
contains approximately 2,600 square feet and is currently 
utilized as office space for law firms. A surface parking lot 
with 19 spaces is located to the east side and rear of the 
primary structure. 

 
 While the interior of the building has undergone recent 

renovations, the property co-owners and grant applicants are 
requesting an EIG from CCDC to support exterior 
improvements. The proposed enhancements are intended to 
improve curb appeal and modernize the building’s 
appearance from the public right of way, making the 
property more attractive to prospective tenants and 
customers alike. 

 
 Proposed exterior improvements include: 

o Masonry cleaning and exterior painting 
o Installation of new composite wood screening on the 

north elevation 
o New entry canopy with lighting 
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o New signage 
o Minor landscaping enhancements 

It should be noted that new exterior fencing and a vehicular 
gate are being considered. At this time, the estimated cost of 
this additional scope (approximately $24,000) is not 
included in the current project budget. DMC staff will 
consider new fencing and gate to be eligible expenses under 
the EIG program should the applicant ultimately decide to 
revise the overall project scope and budget to incorporate 
these improvements. 

  
Timeline: Contingent upon EIG approval, the applicant anticipates 

commencing construction by August 1, 2026, with 
substantial completion targeted by November 1, 2026. 

 
EIG Budget: The EIG supports exterior improvements only and requires 

a 1:1 dollar match from the applicant. For properties located 
within the Downtown Core, the maximum grant award is 
$60,000. The EIG operates on a reimbursement basis, with 
the final award amount determined by approved receipts 
following the successful completion of all eligible work. The 
budget below outlines the proposed grant-eligible scope of 
improvements: 

 
 Sources: 
 Applicant’s contribution $92,000 (61%) 
 CCDC EIG Grant $60,000 (39%)  
 Total Sources $152,000 (100%) 
  
 Uses: 
 Composite wood screen $28,000 (19%) 
 Exterior Prep & Paint $70,000 (46%) 
 Select demolition $2,000 (1%) 
 Metal canopy & lighting $8,000 (5%) 
 Exterior signage $7,000 (5%) 
 Landscaping $3,000 (2%) 
 Contractor & general conditions $34,000 (22%) 
 Total Uses $152,000 (100%) 
 
Design Review: The applicant will submit design plans to the DRB in the 

coming months, and DRB approval is required prior to the 
commencement of construction. 

 
Staff Evaluation: The Exterior Improvement Grant (EIG) is designed to assist 

Downtown commercial property owners in making high-
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quality exterior improvements to their buildings. These 
enhancements help businesses attract customers by 
improving curb appeal, increase walkability by adding visual 
interest at the street level, and contribute to higher 
neighborhood property values. 

 
 This section of the Downtown Core, located a short walk 

south of the Shelby County Criminal Justice Center and 
General Sessions Court, has evolved into a successful cluster 
of local law firms operating within a diverse mix of 
commercial buildings and thoughtfully retrofitted historic 
residential structures adapted for office use. 

 
 Although the interior of the subject property is in strong 

condition, there is a clear opportunity to leverage a CCDC 
grant to assist local business owners in elevating the 
building’s exterior and overall presentation. Strategic façade 
and site improvements would not only enhance the 
individual property, but also contribute positively to the 
broader Downtown environment and reinforce the 
professional character of this legal services district. 

  
Recommendation: Staff recommends approval of an Exterior Improvement 

Grant in an amount up to $60,000 based on approved 
receipts and subject to all standard closing requirements 
and conditions. 
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