APPENDIX I: EIG APPLICATION

Date of Application:

November 25, 2024

Building/Property Address:

321 S Main Street

Applicant’s Name:

Rahim Sivji

Name of the Business:

Ameer Aadmi LLC

Ownership Status:

= | own the property
o | will lease the property

O | am purchasing the property
o Other

Primary Project Contact:

Name: Anthony DiNolfo, AIA NCARB ULI

Phone: 901.654.8444 Email: adinolfo@cnctmemphis.com

Mailing Address: o1 Madison Ave. Site 201, Memphis, TN 38103

Describe the existing
condition of the property.

321 S Main used to be an extension of the Hemphill Diesel School in the early 1900s. It was later
converted into a car repair shop, and most recently used for retail before sitting empty for some time.
The exterior cladding is in need of an update, as it lacks character in relation to adjacent buildings.
The interior is expansive, but needs much repair for it to be occupied. The electrical system is
functioning and HVAC is present throughout the space, though not all in working order. Two
mezzanine spaces exist, but are not habitable due to height clearances less than code-minimum and
will need to be demolished.

Describe the proposed future
use of the property.

321 S Main will be divided into three commercial units -- Unit A, B, and
C. Unit A, totaling 3,330SF, will be outfitted to house a liquor/wine
store. Unit B, totaling 2,659SF, has yet to be leased, but could
potentially be outfitted to house a fitness studio, restaurant, or retail
space, etc. Unit C will be used as a storage space.

What exterior improvements
do you plan to make to the
property?

The existing cladding on the eastern facade will be removed and replaced with
a thin terracotta-colored brick. The existing light sconces will be removed and
replaced with contemporary fixtures to match the aluminum mullions of the
storefront systems. The existing gutters will be painted to match the terracotta
bricks on the eastern facade. On the southern facade there is an existing
shed-like structure that will be demolished. The existing garage door on this
same facade will be replaced with a larger aluminum garage door with glazing.
The entry door on the south facade will be replaced with a new full-lite door.
Existing corrugated metal panels near the parapet on the south facade will be
removed to expose the existing masonry, which will then be cleaned and
painted. The existing chain-link fence on top of the parapet will remain for
security purposes, but the barbed-wire will be removed. In order to beautify the
chain-link fence a vinyl banner featuring local artists will be attached.

Architect (if applicable)

Name: John Halford Phone: 901.654.8444

Com pany: cnct. design

Total Project Budget:

TBD

Total Grant Requested:

$60,000

Property Owner:
(If not the applicant)

Name: Ameer Aadmi LLC (Rahim Siviji)

Phone: Email; rahimsivji@icloud.com

Mailing Address: 5783 Vantage CT Stone Mountain, GA 30087
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Disclaimer:

The CCDC, DMC, and its affiliates are not responsible for business
consulting, planning, design, or construction of improvements to
property that is owned by the applicant or any other entity. No
warranties or guarantees are expressed or implied by the
description of, application for, or participation in the Exterior
Improvement Grant. The applicant is advised to consult with
licensed architects, engineers, and/or building contractors before
proceeding with final plans or construction.

Legal Disclosure:

Disclose in writing whether any applicant, guarantor, or any other
person involved with the project is currently engaged in any civil or
criminal proceeding or ever filed for bankruptcy. Also, disclose
whether any individual involved with the project has ever been
charged or convicted of any felony or currently is under indictment:

No.

Board Relationship
Disclosure:

Disclose in writing whether the applicant or any guarantor has any
previous or ongoing relationship with any Board member or legal
counsel of the Board.

No.

Applicant’s Certification:

This application is made in order to induce the CCDC to grant
financial incentives to the applicant. The applicant hereby represents
that all statements contained herein are true and correct. All
information materially significant to the CCDC in its consideration of
the application is included. The applicant acknowledges that it has
reviewed the descriptions of the CCDC financial program for which it
is applying and agrees to comply with those policies. The applicant
shall also be required to show best faith efforts with regard to the
employment of minority and/or women contractors and
subcontractors in the project development. The applicant specifically
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agrees to pay all reasonable costs, fees and expenses incurred by the
CCDC whether or not the incentive is granted or project completed.

%‘ 11/25/24

Signature: Date:

Application Attachments
In addition to this completed and signed application, include the following attachments when you
submit your grant request:

O

Required Drawings and Exhibits
Work with CCDC staff to determine which of the following application materials are necessary
for your specific project:

@)

O O O O

Architectural drawings, including dimensions and materials listed
Rendering or sketch of proposed improvements

Current photo(s) of the subject property

Color and material samples for paint, awning, signs, etc.

Sign plans, including dimensions/measurements and materials listed
Other information and drawings as deemed necessary by staff

Estimated Costs & Bids

O
O

Complete Sources and Uses Statement (Attachment B)
If requested by DMC staff, provide copies of vendor bids / estimates

Project Timeline
List estimated dates to begin and finish construction
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321 South Main St.

EIG Presentation
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Vicinity Map

1. 321 S Main St. Site

2. Mobility Center

3. Orpheum Theatre

4. Halloran Centre for Performing Arts
Hotel Chisca | Catherine and Mary’s

6. The Westin

7. FedEx Forum

8. Wiseacre Brewing Co.

9. Home2 Suites (under construction)
10. Blues Hall of Fame Museum

11. SOB Downtown

12. Gus’s Fried Chicken

13. Tom lee Park

321 S Main St. memphis, TN 38103 | November 2024
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Existing Conditions
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Existing Conditions
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Site Plan (Demo)

1. 321 S. Main ST. (Project Site) 7
311 S. Main ST.

325 S. Main ST.

Dumpster and trash bins to be relocated

Existing attached structure to be removed

Existing curb-cut G
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Existing green space to be cleaned and replanted
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*Number and size of spaces are subject to change /

over the course of the project design
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Floor Plan (Demo)
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=N

2. Electrical closet
3. Storage
4. Wooden bench e—— s e LLLr s I e e e e U )
. . | i/ B Lu L\;J\/ oo J
5. Stair to mezzanine ; 2 § a ” ||_—_—_—:://\$,:=_:*;_* &
6. Restroom ; =========- 1
| ? | I
7.  Wash station ; ., @ | ‘N}E? a
8. Garage door ; : | \M< Y
| |
9. Concrete ramp B :'\!E
! 1
10 AttaChed Shed ; == S—— _[;_:,_ _______________________________ t_ 7‘_|_|___H___F_ e
11. Space below mezzanine ; . N “ o ”
\
12. Tiled portion of floor i L e \
\
13. Existing wall to be fire-rated ’ (4]
| | H
| | Il \
| :
; : =
| ® | ) ) ) i
/ ~
| |
; H
] ' )
; - o -
; 1= s S
B /] o= ghal|
g Mo —=2
I 0 =
| | g E=
? o lrlF;:iFr ***** I
|| 1 N |
’ / A o - :: I | |
; ; ¥ T ; “ | s B L _ ” : | é
| il (7 | u | R ) ]ﬂ[’ﬁ%f Ilﬁ I |
|| ?///////////»// u : =1 ||_Q[ o I 56:\ fi !
i B 9 =+ == | :g I GJ |_I
| ; .l O F 0::0- @ 0
7 - P TITT \oa
B I N
o) /
) L
H v v v v
H v v v I L7~
f W W v V|
*Number and size of spaces are subject to change @

over the course of the project design

321 S Main St. mempnis, TN 38103 | November 2024 CﬂC'l'




Elevations (Demo)
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Square tiles to be removed

Barbed-wire to be removed

Attached Shed to be removed

Doors to be replaced
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321 S Main St.

Cornice to be repaired and cleaned as needed

Cracked storefront panel to be replaced

Brick/CMU block to be cleaned and painted B.O. Ceiling - 16’ 5”

Corrugated metal panels to be removed

Sconces to be replaced with updated fixtures

Mezzanine - 8’ 0”

Level 01-0'0"

B.O. Ceiling - 16’ 5”

Mezzanine - 8’ 0”

Level 01-0'0"
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Site Plan (Proposed)

1. 321 S. Main ST. 7
2. 311 S. Main ST.
3. 3258S. Main ST.
4. New Trash Enclosure
5. Loading Dock
6. Newly Planted Tree and green space u u @) .
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Floor Plan (Proposed)

Unit B
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*Number and size of spaces are subject to change
over the course of the project design
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Elevations (Proposed)

1. Dark terracotta tiled brick
Light terracotta tiled brick

New sconce

Decorative vinyl fence banner

Loading dock

o o A w N

New doors with glazing =

B.O. Ceiling - 16’ 5”

Mezzanine - 8’ 0”

Level 01-0'0"

110

B.O. Ceiling - 16’ 5”

Mezzanine - 8’ 0”

Level 01-0'0"
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Exterior Rendering
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Materials

Aluminum

Dark terracotta brick
Light terracotta brick
Off-white paint
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Black aluminum
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Exteriors
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Interiors
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Sources & Uses Statement 11/27/2024
Sources: Amount

List the amount of CCDC grant funding requested $ 60,000
List the source and amount of the matching funds you are providing $ 80,000
Total Sources $ 140,000
Uses Cost
Exterior Demolition $ 7,500
Misc Materials & Framing $ 10,000
Glass & Glazing (Modifications) $ 10,000
Exterior Doors & Hardware (Includes New Garage Door) $ 25,000
Electrical & Lighting $ 15,000
Facade Tile (material & labor) $ 35,000
Painting $ 7,500
Gutter & Downspout Repair $ 2,500
Cement Board Siding (South Facade) $ 5,000
Paving & Concrete $ 10,000
Landscape (Planting & Installation) $ 7,500
Signage (Allowance) $ 5,000

Total Uses:

$ 140,000




	Date of Application: November 25, 2024
	Building and Property Address: 321 S Main Street 
	Applicants Name: Rahim Sivji
	Name of the Business: Ameer Aadmi LLC
	I own the property: On
	I will lease the properrty: Off
	I am purchasing the property: Off
	Other: Off
	Other text box: 
	Primary contact name: Anthony DiNolfo, AIA NCARB ULI
	Primary contact Email: adinolfo@cnctmemphis.com
	Primary contact address: 631 Madison Ave. Suite 201, Memphis, TN 38103
	Describe the existing condition of the property: 321 S Main used to be an extension of the Hemphill Diesel School in the early 1900s. It was later converted into a car repair shop, and most recently used for retail before sitting empty for some time. The exterior cladding is in need of an update, as it lacks character in relation to adjacent buildings. The interior is expansive, but needs much repair for it to be occupied. The electrical system is functioning and HVAC is present throughout the space, though not all in working order. Two mezzanine spaces exist, but are not habitable due to height clearances less than code-minimum and will need to be demolished. 
	Describe the proposed future use of the property: 321 S Main will be divided into three commercial units -- Unit A, B, and C. Unit A, totaling 3,330SF, will be outfitted to house a liquor/wine store. Unit B, totaling 2,659SF, has yet to be leased, but could potentially be outfitted to house a fitness studio, restaurant, or retail space, etc. Unit C will be used as a storage space. 
	What exterior improvements do you plan to make to the property: The existing cladding on the eastern facade will be removed and replaced with a thin terracotta-colored brick. The existing light sconces will be removed and replaced with contemporary fixtures to match the aluminum mullions of the storefront systems. The existing gutters will be painted to match the terracotta bricks on the eastern facade. On the southern facade there is an existing shed-like structure that will be demolished. The existing garage door on this same facade will be replaced with a larger aluminum garage door with glazing. The entry door on the south facade will be replaced with a new full-lite door. Existing corrugated metal panels near the parapet on the south facade will be removed to expose the existing masonry, which will then be cleaned and painted. The existing chain-link fence on top of the parapet will remain for security purposes, but the barbed-wire will be removed. In order to beautify the chain-link fence a vinyl banner featuring local artists will be attached. 
	Total Project Budget: TBD
	Total Grant Requested: $60,000
	Property Owner Name: Ameer Aadmi LLC (Rahim Sivji)
	Property Owner E-mail: rahimsivji@icloud.com
	Phone: 901.654.8444
	Architect name: John Halford
	Architect phone: 901.654.8444
	Architect company: cnct. design
	Property Owner Phone: 
	Property Owner Address: 5783 Vantage CT Stone Mountain, GA 30087
	Legal disclosure: No.
	Board Relationship Disclosure: No.
	Signature Date: 


