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Center City Development Corporation  
Board Meeting 
 
To: Center City Development Corporation (CCDC) 
From: DMC Staff 
Date: June 11, 2025 
RE: Exterior Improvement Grant Request, 321 S. Main Street 
 
The enclosed Exterior Improvement Grant application has been submitted for 
consideration at the June 18, 2025, CCDC Board Meeting. 
 
Project: 321 S. Main Street 
  
Applicant/Owner: Mr. Rahim Sivji 
 Ameer Aadmi LLC 

5783 Vantage Ct. 
Stone Mountain, GA 30087 

     
Applicant’s Request: Exterior Improvement Grant in an amount up to $60,000. 
   
Project Description: The subject property is located on the west side of South 

Main Street, in the block between Pontotoc Ave. and Vance 
Ave. The site (0.32 acres) includes a commercial warehouse 
building (ca. 1946) that is approximately 11,760 sq. ft. 

  
 The property owner purchased the vacant building and has 

plans to fully renovate it for multi-tenant commercial use. 
The current strategy is to divide the building interior into 
three separate commercial spaces for lease. Two of the 
commercial bays will have Main Street frontage. While 
specific individual tenants have not yet been identified, the 
building owner is applying for this EIG grant to help 
improve exterior curb appeal to help attract and retain future 
tenants. The building owner is also planning to operate a fine 
wine & spirits shop in one of the vacant commercial bays.  

  
 In addition to Main Street frontage, the building and site also 

feature frontage along Vance Avenue due to the unique L-
shaped configuration of the parcel. 

  
  Contingent upon CCDC, DRB, and Memphis Landmarks 

Commission (MLC) approvals, exterior construction is 
expected to begin within 30-45 days and will take 
approximately 3-4 months to complete.  
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EIG Scope & Budget: The Exterior Improvement Grant is for exterior work only 
and requires minimum leverage of 1 to 1. The maximum 
grant for this location (South Main Retail Node) is $60,000. 

 
 The Exterior Improvement Grant (EIG) is designed to help 

Downtown commercial property owners and businesses 
make high-quality cosmetic improvements to the exterior of 
their property. A secondary goal of the grant is to help new 
and existing businesses succeed by enhancing their curb 
appeal in ways that might not be possible without assistance. 

 
 Exterior enhancements covered under this grant request 

include the following scope of work: 
• Demo existing façade wall cladding (facing Main 

Street) and replace with terracotta-colored thin brick.  
• Remove existing light sconces and replace with 

contemporary fixtures to match the aluminum 
mullions of the storefront systems. 

• Repaint existing gutters to match the new brick color. 
• Remove the existing shed-like structure on Vance. 
• Replace existing garage door facing Vance Ave. with 

a new garage door with glass. 
• The entry door on the south facade will be replaced 

with a new full-lite door. 
• Existing corrugated metal panels near the parapet on 

the south facade will be removed to expose the 
existing masonry, which will be cleaned and painted. 

• The existing chain-link fence on top of the parapet 
will likely remain in place for security purposes, but 
the existing barbed-wire will be removed.  

 
EIG Budget: The exterior budget includes the following sources: 
   
 CCDC EIG Grant  $60,000 (43%) 
 Owner’s Contribution  $80,000 (57%) 
 Total  $140,000 (100%)  
  
Work Eligible for Grant: DMC Staff suggests that the following items be considered 

eligible for this EIG Grant: 
 
 Exterior demolition  $7,500 (5%) 
 Misc. materials & framing $10,000 (7%) 
 Exterior glass & glazing $10,000 (7%) 
 Exterior doors & hardware $25,000 (18%) 
 Electrical & exterior lighting $15,000 (11%) 
 Façade tile work $35,000 (25%) 
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 Exterior painting $7,500 (5%) 
 Gutter & downspout repair $2,500 (2%) 
 Cement board siding (Vance) $5,000 (4%) 
 Paving & concrete work $10,000 (7%) 
 Landscaping $7,500 (5%) 
 Exterior signage $5,000 (4%) 
 Total  $140,000   (100%)  
 
Design Review: This project will be submitted for review and approval at an 

upcoming meeting of the Design Review Board (DRB) prior 
to start of exterior work. Additionally, approval from the 
Memphis Landmarks Commission (MLC) is required due to 
the project location in the South Main Historic Preservation 
(Landmarks) District. 

 
Staff Evaluation: Staff is supportive of approving an Exterior Improvement 

Grant for this project.  Renovating and activating vacant 
buildings Downtown helps advance the DMC’s dual goals 
of improving commercial property values and increasing 
both the daytime and residential population. 
 
Moreover, strategically increasing the density of commercial 
offerings within priority retail nodes, including South Main, 
is a top priority of the Downtown Memphis Retail Plan. In 
addition to supporting improvements to add three additional 
retail bays to this block, the exterior changes planned as part 
of this EIG application will directly enhance curb appeal and 
improve the pedestrian experience with enhanced lighting, 
new exterior brick, and transparent and clear storefront glass. 

  
Recommendation: Staff recommends approval of an Exterior Improvement 

Grant in an amount up to $60,000, based on approved 
receipts and subject to all standard closing requirements 
and conditions. 
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