
APPENDIX I: FIG APPLICATION
Date of Appllcation: May 26, 2021

Buildlng/Propert`/ Address: 345 Madison Ave

Appllcant's Name: Monroe Associates,  LLC.

Name Of the Business: Stop345

Own ership Status: H I own the property                 o I  am purchasing the property
a I will lease the property         I other

Prlmary Project Contact: Name:Mike Todd

Phone: 901.650.2112                 Email:  mike@stop345.com

Mailing Address:79o E. snowden circle,  Memphis, TN 38104

Describe the existing Stuct`Iiatry,  the  bu)Idlng  k>catod  Of 345  Madhon Avo„  1® 8ouncl  The bulid`ng  has a  nonr HVAC and fire .upesslon
3yrfu  The rool h.a been con.Ieten      in.irll.lned  Sub8t.ntlal repelr8 were compk)ted .ne. the 2021  loo ctomi.

condition of the propert`/. Most oT the necessary lndrcr r.penii ere ccgricoc only  The rrasonry tuckpolndng end ovonll curb eppoal a/ thefocadotslnnoelofeerlou.`.of.ThecgToo®tedchootin.talonth.®a.Iandnorthtacedermayormaynatcoy..

8toro from `whdcr`^/ .ystom.  M there  le a preeketlno vnndcm/ .)rfem that I. 8ahn)goat]k) / viable ft will tx. roctDred   The
awhno over the door 18 d.lap]detod.

Describe the proposed future There is not a prospective tenant at the moment; however we have several
use Of the property. ocal, established bar/restaurant owners without a downtown presence that we

will keep in mind once renovations are well under way. ultimately, wo would
ike to get a viable and established restaurant / bar tenant that would create a
great neighborhood atmosphere for food, drink and entertainment,

What exterior Improvements The property at 345 Madison Avo. is owned by Monroe Assoclates.  LLC.  Monroe

do you plan to make to the Assoclates, wth the help of the DMC, over the last 18 months. has spent over $500,000
in renovations on the neighboring building. We would like ta carry this momentum over

property? to finish off the comer at Madl8on and Danny Thomas.
Nortli Facade - New awnlng with welded steel frame (as shown in plans) below
reactivated LowE transom window/s to match those a` 343 Madison.   Activate store front
windows - one way visibility , LowE glass. Tuck polntlng and paint.
East Facade - Tuck pointlng. Mural.
South Facade - Activato (2) bar height counter service windciw§ w/ functional sorvlco
windows at the patio. Tuck pointing. Paint. Auning to match North facade.
Railing around pormletor Of roof in preparation (or the actlvation Of a future rooftop deck.

Architect (lf appllcable)
Name:  Bany s. Jones                       Phone:  901.340.1229

Company: S Barrv Jones -Architects

Total Project Budget: $180,000.00
Total Grant Requested: $80,000.00
Property owner:(Ifnottheapi)Ilcant) Name:  Monroe Associates,  LLC.

Phone: 901.725.5625             Email:  mike@s`op345.com

Mailing Address:  629 Monroe Ave„  Memphis, TN 38103
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Disclaimer:

The CCDC, DMC, and its affiliates are not responsible for business

consulting, planning, design, or construction of improvements to

property that is owned by the applicant or any other entity. No
warranties or guarantees are expressed or implied by the
description of, application for, or participation in the Exterior
Improvement Grant. The applicant is advised to consult with

licensed architects, engineers, and/or building contractors before

proceeding with final plans or construction.

Legal Disclosure:
Disclose in writing whether any applicant, guarantor, or any other

person involved with the project is currently engaged in any civil or
criminal proceeding or ever filled for bankruptey. Also, disclose
whether any individual involved with the project has ever been
charged or convicted of any felony or currently is under indictment:

Board RelationshipDisclosure:
Disclose in writing whether the applicant or any guarantor has any

previous or ongoing relationship with any Board member or legal
counsel Of the Board.

Appl icant's Certification :
This application is made in order to induce the CCDC to grant
financial incentives to the applicant. The applicant hereby represents
that all statements contained herein are true and correct. All
information materially significant to the CCDC in its consideration of
the application is included. The applicant acknowledges that it has
reviewed the descriptions of the CCDC financial program for which it
is applying and agrees to comply with those policies. The applicant
shall also be required to show best faith efforts with regard to the
employment of minority and/or women contractors and
subcontractors in the project development. The applicant specifically
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agrees to pay all reasonable costs, fees and expenses incurred by the
CCDC whether or not the incentive is granted or project completed.

:I. I ,.I                            sr....,.,r2`, :, Z /

Sirftu re :                                               Date`:            '

Application A1:tachments
ln  addition  to  this  completed  and  signed  application,   include  the  following  attachments  when  you

submit your grant request:

0    Required Drawings and Exhibits
Work with CCDC staff to determine which of the following application materials are necessary

for your specific project:

o     Architectural drawings, including dimensions and materials listed

o     Rendering or sketch of proposed improvements

o     Current photo(s) of the subject property
o      Colorand material samples for paint, awning, signs, etc.

o      Sign plans, including dimensions/measurements and materials listed

o     Other information and drawings as deemed necessary by staff

a    Estimated costs & Bids
o     Complete sources and uses statement (Attachment B)
o      lf requested by DMC staff, provide copies of vendor bids / estimates

a    Project Tlmeline
List estimated dates to begin and finish construction

a    References
List three credit references.













ATTACHMENT 8

Example of Sources and uses Stal:ement

Sources: Amount

owl  EIc^  G,EAT   e±~Qjt=sT RTg^l u^I`
_EYisTiwG    AVAILRe>LE   CAfsH_  t=mJC)\N6 4 o.' Oa,
ExisT\NrA   i\VA\u`ELE C&EC»T  FF`GL\Ty ~' 3,  ,,I,

Total Sources m`h_ed
{t`oiii ! tavE.io CuRRENr MptT.L  PR\ c` rj G`.WE
uses:    uF`vE  f§msL  Func)NO F@RoVERRItlls` + Cost

\^)I_   Cnt^M\T  Io   ConQ-E=TE.  L\sbe-D «E]tws
u,Cifs I_                                                                       I
t*V 1  `.  GENFRC`L    ttEQ)\Rf_N\ENTS \4.coo
DJ 2`-S`T€UOQVL.   oZOsO  t*-MCX.\i\wh \ \', a oo
Chv  3. Cc»lcQE:TE.` 3\oo Foevw` .33bo CL~.P  - \ O,SDO

V\``  A  -mfSF`oNev `   '42cowrr mASL`R+ , 4S0o  Rt39ro \,tlooo
OW. 5. -  METDIS5 .   0'SID\o  rnchs.   c)f\co ' SfaudrMErDts;

--I-zl                   .r           ,     .         „       ,             `  ` Lfq_5cO
D\V G]   -Wooo`Prmcs    G\oo t6iao   gbjaH+6rJ  cbe:p. 1 ±'co

DV, fl`  wllr.+ {>30RS   .  9\cO+€?co  /`i\enL,urooD.`
2.-.E      fE=ur,      .2,I     i,..    -.       - 4fl,OCD

tiwl ci ` I,tfflEs -i  cri2ifa c£¥p.  qqoo  pR`tJT\NG 24,-o00
o\v \fo -FLfrTB\cAL                . 4',ooo

ae.ooo

Total uses:                                                                                                        iF 2®QcO
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