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To: Center City Development Corporation (CCDC) Board of Directors 
From:   DMC Staff 
Date: July 16, 2025 
RE: Special Development Grant Request – 361 S. Main St. (Good Fortune Company) 
 
Staff Request: 
Approval of a Special Development Grant up to $88,750 for permanent interior improvements. 
 
Background: 
The subject property is a 1-story commercial building at the northwest corner of South Main Street 
and Talbot Avenue. The 0.172-acre site contains a ca. 1930 commercial building with 
approximately 5,250 sq. ft. The building is configured to accommodate two commercial tenants. 
The southern bay is now empty, but has been occupied as office space in recent years. The northern 
bay is actively in use as Good Fortune Company, a local restaurant owned by Ms. Sarah Cai and 
Mr. Arturo Leighton. Good Fortune Company currently leases that space from their landlord. 
 
The Center City Development Corporation (CCDC) approved a $20,120 Exterior Improvement 
Grant (EIG) for Good Fortune Company in 2021. This grant had a significant impact in helping to 
install an awning, signage, exterior lighting, benches, planters and patio improvements. Over the 
past 4 years, the business has had success in developing strong local, regional and national 
recognition after several instances of national television exposure. 
 
Ms. Cai and Mr. Leighton are now working to purchase the entire building from their current 
landlord and expand their restaurant to occupy the entire building. An opportunity now exists for 
Ms. Cai and Mr. Leighton to purchase the building and become their own landlord. In addition to 
funding the cost of acquisition, a considerable amount of permanent interior work is needed to 
retrofit the office bay as an expanded restaurant and kitchen space. 
 
DMC Staff is proposing a special CCDC Development Grant in order to help fill the financial gap 
to complete the interior renovations if the applicant purchases the building, renovates the space, 
and expands their business to occupy the entire building.  
 
Scope of Work: 
The proposed CCDC Special Development Grant would be used to make permanent building 
improvements including skylight repairs, upgrade the plumbing and electrical systems, and replace 
interior flooring and finishes. The grant will be structured as a reimbursable grant, with the final 
grant amount subject to approved receipts once the building is fully ready for occupancy. 
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The full project vision can best be understood as three distinct but closely related phases. 
 

• First, a new open-concept production kitchen will be built in a space towards the southern 
third of the floorplan. This new kitchen will allow for an expansion to add lunch service, 
to-go orders, and catering services. The existing small kitchen on the northern end of the 
building will remain in place and will continue to be in use after the expansion. 
 

• Second, a new dining area will be added to the immediate south of the existing dining 
room. This will increase interior seating capacity by 33%. 
 

• Third, interior openings and new doorway connections will be established to allow staff 
and customers to walk throughout the building. 

 
It is anticipated that the expansion plans will lead to a net increase of 30 new jobs. While the Good 
Fortune Company restaurant will occupy most of the building, the business owners are planning 
the use the southernmost portion of the building for a new food concept. This new concept will 
feature fast casual pizza for lunch, dinner, and late-night takeout. The pizza concept will utilize a 
portion of the new kitchen. 
 
Project Budget: 
 

SOURCES 
CCDC Special Development Grant $88,750 6% 
Bank Loan & Owner’s Equity $1,400,350 94% 
 

TOTAL SOURCES $1,489,100 100% 
 
USES 
Building Purchase $830,000 56% 
Soft Costs (A&E) $50,000 3% 
New Equipment & Construction^ $609,000 41% 
 

TOTAL USES $1,489,100 100% 
 
 
^Budget Breakout: New Equipment & Construction 
 

New Kitchen Build-Out* 
Hood Vent $60,000 10% 
Plumbing – Gas** $15,000 3% 
Plumbing – Water** $25,000 4% 
Electrical Work** $10,000 1.5% 
HVAC** $20,000 3% 
Walk-In Cooler $17,000 3% 
Kitchen Equipment $70,100 12% 
Floors** $40,000 6% 
Walls & Kitchen FRP** $30,000 5% 
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New Ceiling** $72,000 12% 
 

Dining Room Expansion* 
FF&E $40,000 6% 
Interior Painting** $10,000 1.5% 
Skylight Restoration** $20,000 3% 
New Interior Doorways/Connections** $15,000 3% 
 

Pizza Tenant Space*  
New Counter & Carpentry** $50,000 8% 
Floor** $35,000 6% 
FF&E $37,000 6% 
Interior Painting** $13,000 2% 
Cabling/Sound System $10,000 1.5% 
Exterior Improvements $20,000 3% 
 

TOTAL $609,100 100% 
 
*Subtotal: Equipment & Construction $609,100 100%  
**Permanent Interior Improvements $355,000 58% 
  
Staff Request: 
Staff is requesting approval of a special development grant in an amount up to $88,750 to help fill 
the gap and allow the business owners purchase the building, expand their restaurant, and 
transform it into an even-greater neighborhood anchor with expanded service hours, more seating 
capacity, and the addition of a secondary food concept. This grant amount represents 
approximately 25% of the permanent interior TI funding that is needed to fully activate this 
building. Moreover, this grant represents excellent financial leverage (16:1) on behalf of the CCDC 
and a creative approach to helping retain a key neighborhood stakeholder and restaurant 
destination. This grant will directly support the business owner’s plans to double-down on the 
South Main neighborhood. 
 
The proposed CCDC Special Development Grant would be used to make permanent building 
improvements such as roof/skylight repairs, upgrade the plumbing and electrical systems, interior 
walls and openings, and replace interior flooring and finishes. The grant will be structured as a 
reimbursable grant, with the final grant amount subject to approved receipts once the building is 
fully ready for occupancy. Design Review Board (DRB) approval will be required for any exterior 
changes to the building or site. 
 
Growing the number of retail and commercial offerings in the South Main Retail Node is a top 
priority of the Downtown Memphis Retail Strategy. Adding new destinations and points of interest 
to the district will only strengthen the neighborhood’s growing momentum. While this proposed 
special development grant is substantial, staff believes it to be fully commensurate with the 
project’s likely positive impact and level of direct investment that the business owner will make 
at this strategically important location. 


