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Date of Application: 
Building/Property Address: 
Applicant’s Name: 
Name of the Business: 
Ownership Status: □ I own the property □ I am purchasing the property

□ I will lease the property □ Other________________________

Primary Project Contact: Name: 
Phone:    Email: 
Mailing Address: 

Describe the existing 
condition of the property. 

Describe the proposed future 
use of the property. 

What improvements do you 
plan to make to the 
property? 

Architect (if applicable) Name:   Phone: 
Company: 

Total Project Budget: 

Total Grant Requested: 

Property Owner: 
(If not the applicant) 

Name: 
Phone:   Email: 
Mailing Address: 

Special Development Grant Application
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Disclaimer: 
The CCDC, DMC, and its affiliates are not responsible for business 
consulting, planning, design, or construction of improvements to 
property that is owned by the applicant or any other entity. No 
warranties or guarantees are expressed or implied by the 
description of, application for, or participation in the Exterior 
Improvement Grant. The applicant is advised to consult with 
licensed architects, engineers, and/or building contractors before 
proceeding with final plans or construction. 

Legal Disclosure: 
Disclose in writing whether any applicant, guarantor, or any other 
person involved with the project is currently engaged in any civil or 
criminal proceeding or ever filed for bankruptcy. Also, disclose 
whether any individual involved with the project has ever been 
charged or convicted of any felony or currently is under indictment: 

Board Relationship 
Disclosure: Disclose in writing whether the applicant or any guarantor has any 

previous or ongoing relationship with any Board member or legal 
counsel of the Board. 

Applicant’s Certification: 
This application is made in order to induce the CCDC to grant 
financial incentives to the applicant. The applicant hereby represents 
that all statements contained herein are true and correct. All 
information materially significant to the CCDC in its consideration of 
the application is included. The applicant acknowledges that it has 
reviewed the descriptions of the CCDC financial program for which it 
is applying and agrees to comply with those policies. 
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___________________________________________________ 
Signature:                                                Date: 

In addition to this completed and signed application, include the following attachments when you 
submit your grant request: 

o Required Drawings and Exhibits
Work with CCDC staff to determine which of the following application materials are necessary
for your specific project:

o Architectural drawings, including dimensions and materials listed
o Rendering or sketch of proposed improvements
o Current photo(s) of the subject property
o Color and material samples for paint, awning, signs, etc.
o Sign plans, including dimensions/measurements and materials listed
o Other information and drawings as deemed necessary by staff

o Estimated Costs & Bids
o Complete Sources and Uses Statement (Attachment B)
o If requested by DMC staff, provide copies of vendor bids / estimates

o Project Timeline
List estimated dates to begin and finish construction



























PROJECT
BUDGET
BIRDS EYE ITEMIZED

Total

Dining Room Expansion
FF&E
Painting
Skylight Restoration
Doorways

Pizza Tenant Improvement
Pizza Counter
Floor
FF&E
Interior Paint
Cabling/Sound System
Exterior Improvement

$609,100.00

Kitchen Build-out
Hood Vent
Gas Plumbing
Electric
Water Plumbing
Walk-in Cooler
Equipment
Floors
Walls/FRP
Drop Ceiling
HVAC Adjustments

$60,000.00
$15,000.00
$10,000.00
$25,000.00
$17,000.00
$70,100.00
$40,000.00
$30,000.00
$72,000.00
$20,000.00

$40,000.00
$10,000.00
$20,000.00
$15,000.00

$50,000.00
$35,000.00
$37,000.00
$13,000.00
$10,000.00
$20,000.00



THANK YOU

LOOKING FOR FUNDING
OPPORTUNITIES TO GROW IN

MEMPHIS 
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	Date of Application: 6/26/25
	Building and Property Address: 361 South Main Street
	Applicants Name: Sarah Cai
	Name of the Business: Good Fortune Co.
	I own the property: Off
	I will lease the properrty: Off
	I am purchasing the property: On
	Other: Off
	Other text box: 
	Primary contact name: Sarah Cai
	Primary contact Email: sarah@goodfortuneco.com
	Primary contact address: 1865 Oliver Avenue, Memphis, TN 38114
	Describe the existing condition of the property: The property is a commercial building at the corner of South Main St. and Talbot Ave. The building is 5,250 sq.ft. It contains two bays, one is the home of restaurant, Good Fortune Co. The other bay is vacant. 
	Describe the proposed future use of the property: Good Fortune Co. will be expand hours of operation to include lunch.  The southernmost bay of the property will be converted into a 3-meal period fast casual concept. 
	What exterior improvements do you plan to make to the property: The dining room and kitchen will expand in sq. footage. A production kitchen will be built to accomodate additional hours of operation, as well as catering business, and wholesale noodle production. The existing office space will be used to expand the dining room and increase seating capacity by approximately 33%. The southernmost portion of the building will be renovated into a fast-casual pizza concept, which will share a portion of the new production kitchen. 
	Total Project Budget: $1,489,100
	Total Grant Requested: $88,750
	Property Owner Name: Ed Cabigao
	Property Owner E-mail: ed@southofbeale.com
	Phone: 901-860-3365
	Architect name: 
	Architect phone: 
	Architect company: TBD
	Property Owner Phone: (901)-275-1683
	Property Owner Address: 
	Legal disclosure: N/A
	Board Relationship Disclosure: N/A
	Signature Date: 06/29/2025


