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Exterior
Proposed

1 New back-lit painted steel building signage 

2 Tuck-point existing brick facade & paint

3 Replace all windows with 
 new low-e insulated glazing

4 New textured brick pattern infi ll below windows

5 Paint existing cast-iron pilasters 
 to match new storefront frames

6 New storefront system with 
 low-e insulated glazing
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4

6

3

2

1
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West Elevation

5

4

6

3

2

1

1 New back-lit painted steel building signage 

2 Tuck-point existing brick facade & paint

3 Replace all windows with 
 new low-e insulated glazing

4 New textured brick pattern infi ll below windows

5 Paint existing cast-iron pilasters 
 to match new storefront frames

6 New storefront system with 
 low-e insulated glazing
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������

North Elevation

5

4

6

32
1

1 New back-lit painted steel building signage 

2 Tuck-point existing brick facade & paint

3 Replace all windows with 
 new low-e insulated glazing

4 New painted steel screen wall at 
 new concrete entry ramp & stair

5 Painted building signage for Suite 1B tenant

6 New storefront system with 
 low-e insulated glazing
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Level 01
 Core

 Tenant Space 1A

 Tenant Space 1B

 Core

 Tenant Space 2A

 Tenant Space 2B

 Core

 Core

 Tenant Space 1A

 Tenant Space 2A

 Tenant Space 1B

 Tenant Space 2B

Level 02
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321

Level 01
Existing Space
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Level 02
Existing Space
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Project Timeline
1 Programming Phase  08/20/2019

2 Programming Review  09/3/2019 
 
3 Schematic Design    06/03/2020

4 PILOT Application    -

5 PILOT CCRFC Review   -

6 Close on Financing    -

7 Landmarks Application  07/22/2020

8 Landmarks Commission Meeting 08/27/2020

9 Construction Documents Due  09/02/2020

10 Bidding & Negotiation  09/18/2020

11 Permit Issued   10/05/2020

12 Notice to Proceed   10/05/2020

13 Commencement of Construction 10/05/2020

14 Substantial Completion  02/04/2021

15 Full Occupancy Expected  05/04/2021



 

 

Date of Application:  

Building/Property Address:  

Applicant’s Name:  

Name of the Business:  

Ownership Status: 
 

□ I own the property               □ I am purchasing the property 
□ I will lease the property        □ Other________________________ 
 

Primary Project Contact: 
 

Name: 

Phone:                                    Email: 

Mailing Address: 
 

 

Describe the existing 
condition of the property. 

 

Describe the proposed future 
use of the property. 

 

What exterior improvements 
do you plan to make to the 
property? 
 

 
 
 
 
 
 
 
 
 
 
 

Architect (if applicable) 
Name:                                           Phone: 
Company: 

Total Project Budget:  

Total Grant Requested:  

Property Owner: 
(If not the applicant) 

Name: 

Phone:                                 Email: 

Mailing Address: 

 
 
 

 



 

 

Disclaimer:  
The CCDC, DMC, and its affiliates are not responsible for business 
consulting, planning, design, or construction of improvements to 
property that is owned by the applicant or any other entity. No 
warranties or guarantees are expressed or implied by the 
description of, application for, or participation in the Exterior 
Improvement Grant. The applicant is advised to consult with 
licensed architects, engineers, and/or building contractors before 
proceeding with final plans or construction. 
 

Legal Disclosure:  
Disclose in writing whether any applicant, guarantor, or any other 
person involved with the project is currently engaged in any civil or 
criminal proceeding or ever filed for bankruptcy. Also, disclose 
whether any individual involved with the project has ever been 
charged or convicted of any felony or currently is under indictment: 
 
 
 
 
 
 
 
 

Board Relationship 
Disclosure: 

 
Disclose in writing whether the applicant or any guarantor has any 
previous or ongoing relationship with any Board member or legal 
counsel of the Board. 
 
 
 
 
 
 
 
 
 

Applicant’s Certification:  
This application is made in order to induce the CCDC to grant 
financial incentives to the applicant. The applicant hereby represents 
that all statements contained herein are true and correct. All 
information materially significant to the CCDC in its consideration of 
the application is included. The applicant acknowledges that it has 
reviewed the descriptions of the CCDC financial program for which it 
is applying and agrees to comply with those policies. The applicant 
shall also be required to show best faith efforts with regard to the 
employment of minority and/or women contractors and 
subcontractors in the project development. The applicant specifically 



 

 

agrees to pay all reasonable costs, fees and expenses incurred by the 
CCDC whether or not the incentive is granted or project completed. 
 
 
___________________________________________________ 
Signature:                                                Date: 

In addition to this completed and signed application, include the following attachments when you 

submit your grant request: 

o Required Drawings and Exhibits 

Work with CCDC staff to determine which of the following application materials are necessary 

for your specific project: 

o Architectural drawings, including dimensions and materials listed 

o Rendering or sketch of proposed improvements 

o Current photo(s) of the subject property 

o Color and material samples for paint, awning, signs, etc. 

o Sign plans, including dimensions/measurements and materials listed 

o Other information and drawings as deemed necessary by staff 

o Estimated Costs & Bids 

o Complete Sources and Uses Statement (Attachment B) 

o If requested by DMC staff, provide copies of vendor bids / estimates 

o Project Timeline 

List estimated dates to begin and finish construction 

o References 

List three credit references. 

 

 

 

 

 

 

 

 

 

 

 

 

Architect5
Text Box
*Exterior Improvement Application submission does not preclude developer from applying for additional incentives at a later date per option of the developer.



 

 

Sources: Amount 

List the amount of CCDC grant funding requested 

List the source and amount of the matching funds you are providing  

 
  

Total Sources  

  

Uses: Cost 

 

 

   

   

   

   

   

   

   

   

 
  

 
  

 
  

    

      

    

    

Total Uses:  

 
 

 

Demolition

Elec. Utility Upgrades for Ext. Lighting

Masonry Repair & Waterproofing

Sidewalk Repairs (ADA access)

Elevated Access to Rear Entry

Elevated Access to Side Entry

Storefront Repairs (Doors & Windows)

Window Replacement

Brick Exterior Finish

Exterior Lighting

$6,880

$41,280

$30,000

$10,000

$10,000

$15,000

$30,000

$42,000

$22,800

$8,000

Contractor Fees & Associated Costs $28,075

$244,035

$80,000

$215,960

$135,960
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References
1 Ronen Abergel
 Vice President
 Arbor Realty Trust, Inc.
 375 Park Avenue Suite 3401
 (516)506-4228

2 Blake Pera, CCIM
 Vice Chairman
 ARA Newmark
 555 Perkins Extended, Ste 300
 Memphis, TN 38117
 (901)260-1156

3 Jonathan Zilber
 Senior Vice President
 Meridian Capital Group – Cleveland Offi ce
 2000 Auburn Drive, Ste. 200
 Beachwood, OH 44122
 (216)413-4201


	Date of Application: 7/25/2020
	Name of the Business: 372 S Main LLC
	Describe the existing condition of the property: The subject building located at 372 South Main,  purchased in 2019 by 18 Main, is in the heart of South Main Historic at the intersection of Talbot and Main. Originally constructed in 1905, the building has served a number of uses but most recently it housed a wood working studio.
	Describe the proposed future use of the property: The developer has planned to fully activate the building with a mixture of retail and service businesses. There will be a centrally located shared lobby that connects the upper and lower level accessed off of Talbot Ave.. The upstairs, roughly 7,000sf, will be available for as commercial business occupancy.  
	What exterior improvements do you plan to make to the property: - Demolition of existing rough openings- Elec. upgrades for exterior lighting- Masonry Repair & Waterproofing- Sidewalk Repairs (ADA access)- Elevated access along Talbot for side entry.- New Storefront & Windows on Main St.- Windows on Talbot Ave.- New Windows on Mulberry Ave.- New emergency egress & ADA access on Talbot Ave.- New exterior signage- New exterior lighting- Exterior Brick Finish
		2020-08-05T18:12:08-0400
	Tom Intrator


	Building and Property Address: 372 S. Main, Memphis TN 38103
	Applicants Name: Tom Intrator
	I own the property: On
	I am purchasing the property: Off
	I will lease the properrty: Off
	Other: Off
	Other text box: 
	Phone: 901 355 9062
	Primary contact Email: John@pkmarch.com
	Primary contact address: 676 Marshall Ave Suite 101 Memphis Tn 38103
	Primary contact name: John Halford, AIA
	Architect name: John Halford
	Architect phone: 901-355-9062
	Architect company: PKM Architects
	Total Project Budget: $1,000,000
	Total Grant Requested: $80,000
	Property Owner Name: 
	Property Owner E-mail: 
	Property Owner Phone: 
	Property Owner Address: 
	Legal disclosure: a)Please disclose whether applicant, guarantor or any other person involved with the project is currently engaged in any civil or criminal proceeding. No.b)Also, disclose whether any individual involved with the project has ever been charged or convicted of any felony or currently is under indictment. No.c)Please supply detailed information. N/A
	Board Relationship Disclosure: No.
	Signature Date: 8/5/2020


