Center City Development Corporation

Board Meeting

To: Center City Development Corporation (CCDC)

From: DMC Staff
Date: March 11, 2026

RE:  Exterior Improvement Grant Request — 409 S. Main St.

The enclosed Exterior Improvement Grant (EIG) application has been submitted for

consideration at the March 18,

2026, CCDC Board Meeting.

Project: 409 South Main Street
Applicant: Gabriel Velasquez

N6 409, LLC

409 S. Main St.

Memphis, TN 38103
Property Owner: Same as above

Applicant’s Request:

Project Description:

Exterior Improvement Grant in an amount up to $60,000.

The subject property is a three-story commercial building
located at the southwest corner of South Main Street and
Huling Avenue. Constructed circa 1910, the historic structure
most recently housed event space on the third floor and the
Puck Food Hall on the ground floor. After the building fell into
vacancy, the current applicant purchased the property and now
plans to reactivate the entire building for commercial use.

It should be noted that the Center City Development
Corporation (CCDC) previously approved a Development
Loan on October 11, 2023, in an amount up to $100,000 for the
prior property owner. That project ultimately did not move
forward, and the loan was canceled after deadlines to begin
work and complete construction lapsed.

The applicant proposes exterior improvements to support three
new tenants within the building. The project will establish 409
South Main as a hub for three (3) different high-impact local
nonprofit organizations. The 1% floor will house The SOW
Project. The SOW Project is the only completely free, hands-
on culinary training program in the United States designed to
remove barriers to opportunity. The 2" floor will house
Seeding Success. Seeding Success works to improve outcomes
for every child, from cradle to career, by strengthening how
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institutions, community organizations, policies, and resources
align to support the community. The 3™ floor will house
Dragonfly Collective. Dragonfly Collective is a social impact
venture studio that partners with early-stage founders and
changemakers to develop new solutions, build strategic
infrastructure, and empower initiatives to  operate
independently.

Proposed exterior improvements to the building include:

o Repair or replacement of up to 24 exterior windows

o New metal canopy on the north building elevation,
above the former loading dock

o New under-canopy lighting

o ADA repairs, concrete modifications, and new railings
along the loading dock/outdoor patio

o Exterior planters & street furniture

o Architecture and engineering for the planed exterior
improvements

Timeline: Contingent upon EIG approval, the applicant anticipates
starting exterior construction in Q2 2026, with substantial
completion anticipated within 6-8 months.

EIG Budget: The EIG supports exterior improvements only and requires a
1:1 dollar match from the applicant. For properties located
within the South Main Retail Node, the maximum grant award
is $60,000. The EIG operates on a reimbursement basis, with
the final award amount determined by approved receipts
following the successful completion of all eligible work. The
budget below outlines the proposed grant-eligible scope of

improvements:
Sources:
Applicant’s equity $24,733 (13%)
Senior loan $98,933 (54%)
CCDC EIG Grant $60.,000 (33%)
Total Sources $183,666 (100%)
Example List of Eligible Uses:
Windows $64,995 (35%)
Under-canopy lighting $9,545 (5%)
Masonry & tuck-pointing $41,670 (23%)
Handrail for patio/loading dock $23,500 (13%)
Planters & street furniture $10,000 (5.5%)
Soft costs & fees $33.956 (18.5%)
Total Uses $183,666 (100%)
Design Review: The applicant will submit design plans to the DRB in the

coming months. DRB approval is required prior to the
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Staff Evaluation:

Recommendation:

commencement of exterior construction. Approval from the
Memphis Landmarks Commission will also be required given
the site’s location within the South Main Historic Preservation
District.

The Exterior Improvement Grant (EIG) is designed to help
Downtown commercial property owners make high-quality
exterior improvements. These enhancements increase curb
appeal, attract customers, enhance walkability through street-
level visual interest, and will contribute to higher neighborhood
property values.

Stabilizing and reactivating vacant buildings within established
retail nodes, such as the South Main District, is a core strategy
of the DMC’s Action Plan. Vacancy and blight discourage new
investment and can reduce adjacent property values by up to
20%. Filling these vacancies not only increases vibrancy
through new commercial offerings but also strengthens nearby
property investments and protects against erosion to the
existing property tax base.

Filling ground-floor commercial vacancies along South Main
Street is critical to the Downtown Retail Strategy, which aims
to increase retail density and activate established nodes.
Reanimating underutilized buildings fosters the mix of
customers and businesses needed for a vibrant district. New
office space will grow the daytime population in an area with
multiple retail and restaurant options, while vacant buildings
discourage walkability and contribute to perceptions of
disinvestment, blight, and safety concerns.

The SOW Project, as the first-floor tenant, is requesting a Retail
TI Grant of up to $30,000 through a separate CCDC
application. The building’s high-priority location in the heart
of the South Main neighborhood is a key factor in staff support
for both the EIG and the Retail TI Grant. Staff strongly
endorses this approach as a tool to activate the ground floor
along Main Street, consistent with the DMC Action Plan’s
strategic priority of filling ground-floor vacancies.

Staff recommends approval of an Exterior Improvement
Grant in an amount up to $60,000 based on approved
receipts and subject to all standard closing requirements
and conditions.

Page 3 of 3



	Center City Development Corporation
	Board Meeting
	Project: 409 South Main Street



