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Project Narrative

RITUAL: bistro, sips & goods is an adaptive reuse project located in a historic 1920s brick
building at 505 South Main Street in the heart of the South Main Historic District in
Downtown Memphis. The project vision is to transform this underutilized space into a
vibrant hybrid concept that meets the evolving needs of the neighborhood:

- a light-filled bistro serving breakfast, lunch, and small plates

- an artisanal beverage bar featuring coffee, specialty teas, Memphis-made craft beer, and a
curated cocktail program

- a retail market offering local and regional gourmet food and beverage gifts

The concept is purpose-built to align with and enhance the district’s historic character,
modern energy, and pedestrian vibrancy along the Memphis trolley line.

Project Goals

- Revitalize an existing street-level commercial space with a design-forward, welcoming
environment

- Address neighborhood gaps in quality breakfast, lunch, and casual afternoon/evening
gathering options

- Provide a high-touch, curated retail experience for visitors and locals alike

- Complement surrounding businesses and contribute to the South Main District’s ongoing
economic development and cultural vibrancy

Scope of Work

PHASE 1: Interior Construction & Infrastructure

Initial construction efforts will address structural, mechanical, and code upgrades required
to meet the demands of a modern hybrid foodservice and retail operation. Key
improvements include updated plumbing and electrical systems, HVAC adjustments, ADA
compliance work, and prep of interior surfaces.

PHASE 2: Interior Finishes & Fixtures

Once the building infrastructure is secured, this phase will focus on elevating the customer
experience through thoughtful interior finishes — from structurally refinished floors to
purposefully installed lighting, inspiring wall murals, and restroom upgrades that honor the
building’s historic bones while delivering modern comfort and appeal.
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PHASE 3: Exterior Repairs

Exterior work will reinforce the building’s presence within the South Main streetscape.
Work includes removal of the aging awning, repair and replacement of rotted exterior
wood, repainting of exterior surfaces, installation of a new neon sign, and the addition of
large painted logos on the north and south walls to attract foot traffic and trolley line
visibility.

PHASE 4: Furnishings, Equipment & Contingency

The final phase includes installation of custom and curated furnishings, bar and kitchen
equipment, display fixtures for the retail component, and contingency funds to cover
unforeseen project needs.

Economic & Community Impact

This project will create a unique gathering place for residents, professionals, and visitors to
Downtown Memplhis, filling unmet market needs while creating approximately new jobs.
RITUAL will further activate this portion of South Main with morning-to-evening offerings
and high storefront visibility.

Total Investment

The project represents a thoughtfully phased investment in the South Main District and the
greater Downtown Memphis community. The total estimated project investment, as
outlined in the attached budget, reflects a commitment to both preserving this historic
property and positioning it for long-term commerecial viability.
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Itemized Budget Breakdown

PHASE 1: Interior Construction & Infrastructure

Category

Description

Estimated Cost

Demolition & Prep Work

Removal of existing rot,
counters, fixtures, drywall,
flooring

$2,500.00

Framing & Carpentry

Interior wall repairs, soffits,
storage build-outs

$10,900.00

Electrical

Rewiring, outlets, add
breakers, bar/counter
lighting

$5,000.00

Plumbing

New sink lines, counter
drain lines, prep station
plumbing, restrooms, 2
floor drains, grease trap

$12,000.00

HVAC Adjustments

Duct rerouting, HVAC
inspection

$2,400.00

Permits & Inspections

City permits, fire inspection,
ADA compliance review

$1,500.00

Phase Total: $34,300.00

PHASE 2: Interior Finishes & Fixtures

toilets

Category Description Estimated Cost

Flooring Hardwood refinishing or $12,000.00
new tile/wood-look
flooring, epoxy kitchen
floors

Wall Finishes Paint all drywall surfaces, $4,000.00
clean brick walls

Ceilings Repair bathroom ceiling, $2,100.00
lighting installation in
kitchen

Lighting Update / repair lighting, $3,800.00
kitchen

Restroom Upgrades ADA compliance, tile, sinks, | $2,400.00

Phase Total: $24,300.00

PHASE 3: Exterior Repairs

Category

Description

Estimated Cost

Removal of Old Awning

Remove existing awning
structure

$3,500.00
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Replace Rotted Wood Replace all rotted wood on | $4,200.00
exterior facade

Prep & Prime Wood Surfaces | Scrape, prep and prime all $1,800.00
wood surfaces

Paint Wood Surfaces Apply two coats of specified | $2,400.00
exterior paint

Neon Sign Fabricate and install neon $7,500.00
sign on facade

Painted Logo Paint large logo on North $3,200.00

and South walls

Phase Total: $22,600.00

PHASE 4: Furnishings, Equipment & Contingency

Category Description Estimated Cost
Furniture & Fixtures Tables, chairs, lounge $20,000.00
seating, display units
Equipment Installation Coordination & labor for $4,000.00
coffee/food/bar equipment
setup
Equipment Ventless oven, prep $55,000.00
refrigerator, espresso
machine, freezer, ice
machine, dishwasher
Contingency (10%) Unforeseen expenses $11,000.00

Phase Total: $90,000.00

Total Project Investment

$171,200.00
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Exterior View

* Building as of June 1, 2025
* Remove old awning system
* Replace rotted wood

* Prep and Paint all wood surfaces on building front including window
trim

* Build and install header above transom windows with 12’ lettering
* Add exterior neon sign
* Remove old logo from side of building or paint over with new logo

* Replace door and hardware

* Update door threshold to meet ADA guidelines
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