Center City Development Corporation

Board Meeting

To: Center City Development Corporation (CCDC)

From: DMC Staff
Date: June 11, 2025

RE:  Retail TI Grant Request — 505 S. Main Street (Ritual: bistro, sips & goods)

The enclosed Retail Tenant Improvement (TI) Grant has been submitted for consideration at
the June 18, 2025 CCDC Board of Directors Meeting.

Project: 505 S. Main Street (Ritual: bistro, sips & goods)
Applicant: Wade Hartsfield

599 S. Front Street

Memphis, TN 38103
Property Owner: Woodard Revocable Living Trust

Applicant’s Request:

Project Description:

509 S. Main Street
Memphis, TN 38103

Retail Tenant Improvement (TI) Grant up to $30,000

The subject property is a vacant ground-floor space of
approximately 1,012 sq. ft. on the west side of South Main
Street, in the block between Butler and GE Patterson. This 3-
story historic building (ca. 1920) most recently housed Bluff
City Coffee on the ground floor. While the upper floors are
used as rental apartments, the ground floor commercial bay has
remained vacant since the last tenant closed. The Retail TI
Grant applicant, Wade Hartsfield, is proposing to open a new
business at this important location in the heart of the South
Main neighborhood.

Ritual: bistro, coffee & sips will feature the following
components:
e Food Service: Offering breakfast, lunch, and pre-dinner
light fare.
e Local Retail: A storefront featuring curated Mempbhis
and Mid-South food and beverage gifts
e Craft Beverages: Bar-style service with coffee, tea,
Memphis-made beers, and craft cocktails

Interior construction will address structural, mechanical, and
code upgrades. Key improvements include updated plumbing

Page 1 of 3



Work Eligible for TI Grant:

Staff Evaluation:

and electrical systems, necessary HVAC adjustments, ADA
compliance work, and prep of interior surfaces.

Additional work is planned outside of the Retail TI Grant’s
scope of work. Once the building infrastructure is secured, this
phase will focus on elevating the customer experience through
thoughtful interior finishes from structurally refinished floors
to purposefully installed lighting, inspiring wall murals, and
restroom upgrades that honor the building’s history. Exterior
work will reinforce the building’s presence within the South
Main streetscape. Work includes removal of the aging awning,
repair and replacement of rotted exterior wood, repainting of
exterior surfaces, installation of a new neon sign, and the
addition of large painted logos on the north and south walls to
attract foot traffic and trolley line visibility.

Contingent on receiving a Retail TI grant from the CCDC, the
applicant plans to sign a 3-year lease and begin interior work
within 45 days and be complete within 90 days thereafter.

The Retail TI Grant is a designed to encourage new businesses
to open ground-floor locations along high-priority corridors
and within targeted retail nodes. The Grant is reimbursable and
requires the applicant to provide receipts of completed work
prior to reimbursement following project completion.

The maximum Retail TI Grant amount is $30,000. The
applicant is responsible for any and all costs above that
maximum grant amount. Permanent improvements that could
be eligible under the Retail TI Grant program include the
following:

Interior demolition & prep $2,500 (6.5%)
Framing & carpentry $10,900 (29%)
Electrical $5,000 (13%)
Plumbing $12,000 (32%)
HVAC adjustments & ducts $2,400 (6.5%)
Required permits/inspections  $1,500 (4%)
Contingency $3.430 (9%)
Total $37,730 (100%)

DMC staff is in full support of the applicant’s request. Key
goals of the DMC’s retail strategy are to support the growth of
local businesses and to build a strong critical mass of stores and
commercial activities within the three targeted retail nodes,
including South Main.

The subject property is a strategically important vacancy in the
center of the South Main Historic District. Given the high

Page 2 of 3



Staff Recommendation:

number of local residents and visitors who visit or traverse the
neighborhood, increasing options for coffee shops, unique
restaurants, and local retail within this district is a key
recommendation of the DMC’s Retail Strategy. Filling this
vacancy will better connect the pedestrian street network in this
area by adding new points of interest and destinations.

Additionally, the current condition of the space makes it a good
candidate for this Retail TI Grant. The cost to bring the space
up to a usable condition is a significant burden for prospective
tenants and may result in long-term vacancy otherwise.
Approving a Retail TI Grant in this case will directly support
the efforts of a local small business owner as he makes a
considerable investment in the South Main area and brings a
vacant space back to life.

Staff recommends approval of a Retail Tenant
Improvement Grant in an amount up to $30,000, based on
approved receipts and subject to all standard closing
requirements.

Page 3 of 3



	Center City Development Corporation
	Board Meeting
	Project: 505 S. Main Street (Ritual: bistro, sips & goods)


