Center City Development Corporation
Board Meeting

To:  Center City Development Corporation (CCDC)

From: DMC Staff
Date: May 14, 2025

RE:  Exterior Improvement Grant Request, 631 Madison (Bar Limina)

The enclosed Exterior Improvement Grant application has been submitted for
consideration at the May 21, 2025, CCDC Board Meeting.

Project: 631 Madison Ave. (Bar Limina)
Applicant: Mr. Josh Conley — Owner, Bar Limina
631 Madison Ave.
STE 101
Memphis, TN 38103
Property Owner: Mr. John Halford

Applicant’s Request:

Project Description:

631 Madison Ave. STE 201
Memphis, TN 38103

Exterior Improvement Grant in an amount up to $14,650.

The subject property is located on the south side of Madison
Ave. between Neely St. and N. Orleans St. The project
includes a 6,199 sq. ft. one-story commercial building built
in 1938. The existing building was originally split into two
(2) uses: commercial space for Alexander Marble & Tile in
the northern portion of the building and apartments to the
south.

On January 20, 2021, the CCDC approved a $80,000
Exterior Improvement Grant (EIG) to help the property
owner, Mr. John Halford, transform the building and activate
it for commercial use. The owner’s renovations include
demolition of the EIFS facade to create a new storefront and
full renovation of the vacant building for a commercial
tenant space on Madison Avenue and apartment units to the
rear.

Subsequent to that first approval, the CCDC approved a
$30,000 Retail Tenant Improvement (T1) Grant request from
Inkwell, the first tenant to occupy the space following the
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exterior renovation. That tenant made significant interior
improvements and operated a craft cocktail bar in the
location for a period of time.

As part of a deliberate strategy to reactivate this high-profile
space quickly as to not lose momentum in the neighborhood,
DMC Staff is asking for consideration of an additional
Exterior Improvement Grant (EIG) to support the tenancy of
Bar Limina, a new craft cocktail concept.

Contingent upon CCDC and DRB approvals, construction is
expected to begin in June and take approximately 3 months.

EIG Scope & Budget: The Exterior Improvement Grant is for exterior work only
and requires minimum leverage of 1 to 1. The maximum
grant for this location (The Edge District) is $60,000.

The Exterior Improvement Grant (EIG) is designed to help
Downtown commercial property owners and businesses
make high-quality cosmetic improvements to the exterior of
their property. A secondary goal of the grant is to help new
and existing businesses succeed by enhancing their curb
appeal in ways that might not be possible without assistance.

While it is atypical to recommend approval of multiple
CCDC grants for a single property, Staff is supportive of a
smaller, strategic EIG grant to help position the new tenant
for success at this important location. Exterior enhancements
covered under this grant request include the following items
focused on improving the pedestrian experience and curb
appeal:

e Sidewalk and curb repairs

e Enhanced landscaping along the building edge

e New fabric canopies above the facade windows

e New exterior signage for Bar Limina

EIG Budget: The overall interior budget includes the following sources:
CCDC EIG Grant $14,650 (31%)
Tenant’s Contribution $32.650 (69%)
Total $47,300 (100%)

Work Eligible for Grant: DMC Staff suggests that the following items are considered
eligible for this exceptional EIG Grant:

Concrete sidewalk/curb $12,000 (41%)
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Design Review:

Staff Evaluation:

Recommendation:

Streetscape/landscaping $5,300 (18%)

Fabric canopies/awnings $7,000 (24%)
New exterior sighage $5.000 (17%)
Total $29,300 (100%)

This project will be submitted for review and approval at an
upcoming meeting of the Design Review Board (DRB).

Staff is supportive of approving an Exterior Improvement
Grant for this project.

Renovating and activating existing buildings Downtown
helps advance the DMC’s dual goals of improving
commercial property values and increasing both the daytime
and the residential population. Moreover, improving the
exterior appearance of this property will further strengthen
Madison Avenue as an essential corridor connecting the
Edge neighborhood to Downtown’s core.

The proposal for exterior improvements to 631 Madison
helps to backfill a crucial gap along the northern portion of
the Edge District, surrounded by important institutions in the
neighborhood that also received DMC/CCDC investment
such as the MMDC office, Ugly Art Co., Karen Adams
Designs, Slim & Husky’s, JEM Dining, The Ravine, and the
Edge Motor Museum.

While previous CCDC support at this location directly
benefited the property owner and allowed the previous
tenant to occupy the space, this additional grant will help
make exterior cosmetic improvements that also will benefit
the general public by enhancing walkability in addition to
directly supporting the opening of Bar Limina within this
important Downtown neighborhood.

Staff reccommends approval of an Exterior Improvement
Grant in an amount up to $14,650, based on approved
receipts and subject to all standard closing requirements
and conditions.
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