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Date of Application: 

Building/Property Address: 

Applicant’s Name: 

Name of the Business: 

Ownership Status: □ I own the property □ I am purchasing the property
□ I will lease the property □ Other________________________

Primary Project Contact: Name: 

Phone:    Email: 

Mailing Address: 

Describe the existing 
condition of the property. 

Describe the proposed future 
use of the property. 

What exterior improvements 
do you plan to make to the 
property? 

Architect (if applicable) 
Name:   Phone: 
Company: 

Total Project Budget: 

Total Grant Requested: 

Property Owner: 
(If not the applicant) 

Name: 

Phone:   Email: 

Mailing Address: 
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Disclaimer: 
The CCDC, DMC, and its affiliates are not responsible for business 
consulting, planning, design, or construction of improvements to 
property that is owned by the applicant or any other entity. No 
warranties or guarantees are expressed or implied by the 
description of, application for, or participation in the Exterior 
Improvement Grant. The applicant is advised to consult with 
licensed architects, engineers, and/or building contractors before 
proceeding with final plans or construction. 

Legal Disclosure: 
Disclose in writing whether any applicant, guarantor, or any other 
person involved with the project is currently engaged in any civil or 
criminal proceeding or ever filed for bankruptcy. Also, disclose 
whether any individual involved with the project has ever been 
charged or convicted of any felony or currently is under indictment: 

Board Relationship 
Disclosure: Disclose in writing whether the applicant or any guarantor has any 

previous or ongoing relationship with any Board member or legal 
counsel of the Board. 

Applicant’s Certification: 
This application is made in order to induce the CCDC to grant 
financial incentives to the applicant. The applicant hereby represents 
that all statements contained herein are true and correct. All 
information materially significant to the CCDC in its consideration of 
the application is included. The applicant acknowledges that it has 
reviewed the descriptions of the CCDC financial program for which it 
is applying and agrees to comply with those policies. The applicant 
shall also be required to show best faith efforts with regard to the 
employment of minority and/or women contractors and 
subcontractors in the project development. The applicant specifically 





Attachment B

Example of Sources and Uses Statement
Sources: Amount
List the amount of CCDC grant funding requested 80000
List the source and amount of the matching funds you are providing 151,950
[Source of funds = my personal funds] 
Total Sources $231,950

Uses: Cost
Permits 225
Architectural fees 17250
Structural Engineer fees 1200
Demo and removal 5200
New windows, doors & hardware 96000
Stucco , brick repair and tuckpointing 20000
Rotten wood replacement 12525
Exterior paint of the entire building 15550
New awnings 52000
New signage 8000
New exterior lighting 4000

Total Uses: $231,950
 



COTTON ROW - 77 SOUTH FRONT STREET
CCDC & DMC EXTERIOR GRANT PROPOSAL

06  /  28  /  21

EXISTING CONDITIONS

ALL EXISTING CANOPIES TO BE REPLACED

ALL EXISTING WINDOWS TO BE REPLACED

EXISTING WOOD ROT AROUND WINDOWS AND 
ON COLUMNS TO BE REPLACED

EXISTING STUCCO TO BE REPAIRED AND PAINTED
COLORS TO MATCH EXISTING

EXISTING DOORS TO BE REPLACED WITH 
MATCHING DOORS.

1

2

3

4

5

1

2

23
3

3

4

4

4

5 5

EXISTING EXTERIOR BAR TOP TO BE REMOVED6

6

1 1

EXTERIOR WINDOW A/C UNITS TO BE REMOVED AND 
NEW UNITS TO BE PROVIDED WITHIN.

7

7

7

EXISTING SHUTTERS AND CLOSED OPENINGS
 TO BE REPLACED WITH WINDOWS

8

8



COTTON ROW - 77 SOUTH FRONT STREET
CCDC & DMC EXTERIOR GRANT PROPOSAL

06  /  28  /  21

EXISTING CONDITIONS

1. CRACKED AND STAINED STUCCO AREAS
2. ROTTED COLUMNS
3. POOR QUALITY SIDING AND COLUMNS
4. MISMATCHING DOORS; STYLE, SIZE, AND HEIGHT
5. WINDOWS IN POOR CONDITION
6. BROKEN COLUMN TOPS
7. UNSIGHTLY A/C UNITS
8. EXTERIOR BAR TOP
9. DAMAGED EXTERIOR WINDOW TRIM AND AWNINGS

AND EXTERIOR CABLE AND PHONE WIRES
10. BOARDED WINDOW AND DAMAGED SHUTTERS

1

2

9 10

3 4 5 6

7 7 8



COTTON ROW - 77 SOUTH FRONT STREET
CCDC & DMC EXTERIOR GRANT PROPOSAL

06  /  28  /  21

CANOPY EXAMPLES:

THESE PICTURES PROVIDE EXAMPLES OF THE PROPOSED CANOPY FOR 
THIS PROJECT. 

THEY ARE PRE-ENGINEERED FOR COMMERCIAL USE AND ARE PLACED 
OVER WINDOWS AND DOORS TO DEFLECT RAIN AWAY FROM USERS AND 
LIGHTING. 

SUSPENDED CANOPIES ARE DURABLE, ARCHITECTURALLY PLEASING, 
AND ARE AVAILABLE IN MANY COLORS. 

THE CANOPY FOR THIS PROJECT WOULD BE IN BLACK.



COTTON ROW - 77 SOUTH FRONT STREET
CCDC & DMC EXTERIOR GRANT PROPOSAL

06  /  28  /  21

LIGHTING:

THE SPACE UNDER THE CANOPY IS LIT WITH 
LED STRIP LIGHTS WITHIN AN ALUMINUM
CHANNEL. 

A DIFFUSER CAP WILL BE USED TO HIDE THE 
LED LIGHTS AND CREATE A GLOW FOR THE 
BUILDING AND SIDEWALK BELOW.

THE TOP OF THE CANOPY WILL HAVE LED 
STRIP LIGHTING TO GENTLY WASH OVER 
THE BUILDING.





COTTON ROW - 77 SOUTH FRONT STREET
CCDC & DMC EXTERIOR GRANT PROPOSAL

06  /  28  /  21

CONSTRUCTION TIMELINE:

START DATE: SEPT 1, 2021

ESTIMATED COMPLETION: DEC, 31 2021



CREDIT REFERENCES FOR: 

Mike and Mary McCullough                                                        
6552 Green Shadows Lane                                                  
Memphis, TN 38119
901.685.3399

Jim Burnett
Managing Director
Raymond James 
1100 Ridgeway Loop Ste. 600
Memphis, Tennessee 38120
901.818.7681 

William N. Griffin, Jr., Atty
Griffin, Clift, Everton & Maschmeyer PLLC                        
6489 Quail Hollow Road, Ste 100                              
Memphis, Tennessee 38120                                            
901.752.1133  Ext: 37 

Tom Hamilton
Hamilton Builders 
4187 Sequoia 
Memphis, Tennessee  38111 
901.428.7243
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	Date of Application: June 8 2021
	Name of the Business: Mike McCullough 
	Describe the existing condition of the property: This building needs tuck pointing, brick repair and stucco repair.  It appears as though the building has not been painted for many years.  A great deal of the exterior wood has deteriorated due to wood rot and negligent.  Birds are making nests in gaps and holes in the wood.  All of the windows need to be replaced.  Water damage is present from years of neglect.  The exterior doors are a random collection of doors that are not consistent across the building.  One of the exterior doors is covered with plywood & iron bars.  The awnings are old and in need of attention.  The building is dark at night and needs exterior lighting. Wires and cables are exposed and visible to pedestrians.  Window A/C units are unsightly, visible from the street and in disrepair.     
	Describe the proposed future use of the property: There are 3 tenants in the building.  Downstairs are 2 commercial tenants [FIVE ONE & Front Street Deli].  Upstairs is a one bedroom residential apartment.  The plan is to continue to have 3 tenants [2 commercial and 1 residential].    
	What exterior improvements do you plan to make to the property: Tuck point, stucco & masonry repair.  Replace all rotten wood.  Replace exterior doors so they are the same consistent style and condition.  Paint the entire building.  Replace all of the windows.  Replace the awnings.  Install exterior lighting.  Remove window A/C units.  Conceal all exterior cables and wires. Add signage.    
	Building and Property Address: 77 South Front Street, 81 South Front Street, 85 South Front Street   
	Applicants Name: Mike McCullough
	I own the property: On
	I am purchasing the property: Off
	I will lease the properrty: Off
	Other: Off
	Other text box: 
	Phone: 901-277-4200
	Primary contact Email: mikemccullough@dynamixgroup.com
	Primary contact address: 6552 Green Shadows Lane Memphis 38119 
	Primary contact name: Mike McCullough
	Architect name: Kelly Kirk 
	Architect phone: 901-487-9009
	Architect company: FIVE ONE
	Total Project Budget: $237,750
	Total Grant Requested: $80,000
	Property Owner Name: 
	Property Owner E-mail: 
	Property Owner Phone: 
	Property Owner Address: 
	Legal disclosure: Not applicable 
	Board Relationship Disclosure: Not applicable 


