Center City Development Corporation
Board Meeting

To:  Center City Development Corporation (CCDC)

From: DMC Staff
Date: March 6, 2026

RE: Exterior Improvement Grant Request, 85 N Fourth Street (Pioneer Church)

The enclosed Exterior Improvement Grant application has been submitted for
consideration at the March 18, 2026, CCDC Board Meeting.

Project:

85 N Fourth Street (Pioneer Church)

Applicant:

Property Owner:

Applicant’s Request:

Project Description:

EIG Scope & Budget:

Mr. Jeremy Louison — Pastor, Pioneer Church
17 N. Highland Street
Memphis, TN 38111

Mr. Jeremy Louison — Pastor, Pioneer Church
17 N. Highland Street
Memphis, TN 38111

Exterior Improvement Grant in an amount up to $40,000.

The subject property is located on the west side of N Fourth
Street between Adams Avenue and Jefferson Ave. The
project is a 9,000 sq. ft. one-story industrial use warehouse
with a concrete slab and foundation. Pioneer Church plans
to move into and renovate this property with offices,
classrooms and an auditorium. Throughout the week they
plan to use the building as a Community Hub directed by the
church that will collaborate with small business events,
educational platforms, vocational training, anchored by the
functions of Pioneer Church

Contingent upon CCDC and DRB approvals, the
construction bidding and negotiations process is expected to
begin in April 2026 with occupancy being by the end of
February 2027.

The Exterior Improvement Grant is for exterior work only
and requires minimum leverage of 1 to 1. The maximum
grant for this location (the Central Business Improvement
District) is $40,000.
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EIG Budget:

Work Eligible for Grant:

Design Review:

Staff Evaluation:

The Exterior Improvement Grant (EIG) is designed to
encourage property investment that directly relates to
improving the aesthetics of buildings and places Downtown.
Another goal of the grant is to enhance the pedestrian
experience Downtown by improving the exterior appearance
of buildings and commercial storefronts.

Staff is supportive of an EIG grant to help position the new
property owner for success at this important location.
Exterior enhancements covered under this grant request
include things like exterior demolition, installing glass and
glazing, new sidewalks and curbs, exterior lighting, and
other exterior enhancements listed below.

The overall interior budget includes the following sources:

CCDC EIG Grant $40,000 (18%)
Tenant’s Contribution $188,000 (82%)
Total $228,000  (100%)

DMC Staff suggests that the following items are considered
eligible for this EIG Grant:

Recessed Entry Framing &

ACM Cladding $15,000 (6.5%)
Soft Costs $75,000 (33%)
Exterior Demolition $10,000 (4%)
Sidewalks & Curbs $25,000 (11%)
Glass and Glazing $45,000 (20%)
Paint $32,000 (14%)
Paint (Artist Commission) $5,000 (2%)
Exterior Lighting $15,000 (7%)
Landscaping $6,000 (2.5%)
Total $228,000 (100%)

This project will be submitted for review and approval at an
upcoming meeting of the Design Review Board (DRB).

Staff is supportive of approving an Exterior Improvement
Grant for this project.

Renovating and activating existing buildings Downtown
helps advance the DMC’s dual goals of improving
commercial property values and increasing both the daytime
and the residential population. Moreover, improving the
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Recommendation:

exterior appearance of this property will hopefully lead to
more investment in this area of the Core District.

Staff believes that this property, functioning as a church but
also with proposed community facing programs throughout
the week like educational platforms and vocational training
will enhance the surrounding area. The increased foot traffic
and exterior improvements like exterior lighting, paint,
windows no longer covered with bars, and glass where there
was a garage door will signal that the area is safe, active and
ready for future investment.

Staff recommends approval of an Exterior Improvement
Grant in an amount up to $40,000, based on approved
receipts and subject to all standard closing requirements
and conditions.
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