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Exterior Renovation (Good Neighbor Grant)

Tech Fit
954 N. Second Street
Memphis, TN 38107

Felicia Crayton-Lloyd

Co-founder at TechFit Resource Center
192 Reno Ave

Memphis, TN 38107

Shelby County CRA
850 N Manassas
Memphis, TN 38107

DRB review is required for this project because it
received a Good Neighbor Grant (GNG) in the
amount of $25,000 for exterior work at the March 11,
2025 CCDC Board Meeting. This grant is intended
to support exterior curb appeal enhancements.

The subject property is a one-story building,
approximately 1,500 sq. ft., located on the northeast
side of North Second Street and an alley. The
building was previously used as a church and has
been painted a distinctive purple color. The CRA
now holds the property and has leased it to TechFit
Resource Center, a local non-profit.

TechFit Resource Center will occupy the space in
service of their work offering programs for health
and wellness along with essential technology skills
training. The classes include healthy cooking, group
fitness, computer repair, networking, and graphic
design. Many seniors in the community attend their
events. The co-founders also live in the
neighborhood and lead the programmatic offerings.

The exterior scope of work will include the following
key scope of work elements:
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Staff Report:

e Install a new metal and glass commercial
storefront door at a handicap-accessible
width, replacing the door jamb and threshold
to accommodate it.

e Recover the existing awning structure with
purple Sunbrella material (23 ft. length x
4.5ft. width x 4.5 ft. height with a 9 in.
valance).

e The business logo will be printed onto the
center of the awning. The building address
will be printed on the right hand lip of the
awning.

e Install a new horizontal strip or transom-
sized window to measure 14 ft. (W) x 16 in.
(L) on the west side near the main entrance
and above sight lines.

e Install two new wood benches built by the
contractor near the entrance.

e Install planter boxes and benches on the
north side to support gardening
programming for seniors

e Install a vinyl print wall mural on the
southern building elevation in the center
panel of 5 panels. It will measure 12.5 ft. (L)
by 11.5 ft. (W) and feature abstracted people
and motifs representing community, culture,
and education.

e Create a small deck at the eastern rear exit
will measure 10 ft. by 12 ft. and be built of
yellow wood.

The proposed project is consistent with the Downtown Memphis
Design Guidelines. First, the approach to reuse the existing building
as a neighborhood landmark will help create places of lasting value
through authentic and appropriate development. Existing and
historic buildings and sites should be celebrated through respectful
planning and design. Historic buildings and sites, such as these,
contribute to the fabric, character, and story of the neighborhoods
and districts they are a part of. This building, once seen as an
important neighborhood landmark, will once again be put into
productive use.

Second, buildings and sites should be designed to provide visual
interest to pedestrians. This will be achieved through an activated
ground floor that will feature a new exterior window, new planters
and bench seating, and a public part mural. A large expanse of blank
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Staff Recommendation:

wall is almost always inappropriate on any street-oriented building
facade. For most commercial buildings, storefront systems and
windows that allow for transparency and views into the interior
space from the public sidewalk are a vital ingredient for buildings
that create an engaging street experience. Additional enhancements
such as landscaping and street furniture can further improve the
pedestrian experience. The planned exterior changes to the building
will all help create an engaging pedestrian experience.

Finally, clearly defined pedestrian entrances are a key ingredient to
creating legible buildings that activate the public realm. New
awning, identification signage, and new commercial door will help
signal the front entry of the building in a positive way.

Staff recommends approval.
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