APPENDIX I: EIG APPLICATION

Date of Application:

April 30, 2025

Building/Property Address:

631 Madison Ave. Ste. 101

Applicant’s Name:

Josh Conley

Name of the Business:

Bar Limina

Ownership Status:

O | own the property
= | will lease the property

O | am purchasing the property
o Other

Primary Project Contact:

Name: Patrick Brown

Phone: 901-654-8444 Email: pbrown@cnctmemphis.com

Mailing Address:

631 Madison Ave. TN 38103

Describe the existing
condition of the property.

The existing building was previously renovated and remains
in good condition. Structural elements, flooring, and primary
systems (electrical, plumbing) are functional and up to
code.

Describe the proposed future
use of the property.

The proposed use for the space is a bar, the same as its previous function. The
new concept will maintain similar operational characteristics, including service of
beverages and food, with seating for patrons indoors and outdoors. Minor
interior modifications include updated branding and new furniture, while
preserving the existing layout.

What exterior improvements
do you plan to make to the
property?

Exterior improvements include the installation of a new
awnings above the main entrance and existing storefront
systems to enhance visibility and weather protection. A
new sidewalk will be constructed to replace the existing
surface, improving pedestrian access and safety.
Additionally, a planting bed will be added adjacent to the
sidewalk to provide greenery, enhancing the pedestrian
experience.

Architect (if applicable)

Name: John Halford Phone: 901-654-8444

Com pany: cnct. design

Total Project Budget:

$107,300

Total Grant Requested:

$23,650

Property Owner:
(If not the applicant)

Name: John Halford

Phone: 901-654-8444 Email: Johnhalford@cnctmemphis.com

Mailing Address: 631 Madison Ave. Ste. 201 Memphis, TN 38103

Page | 6



Disclaimer:

The CCDC, DMC, and its affiliates are not responsible for business
consulting, planning, design, or construction of improvements to
property that is owned by the applicant or any other entity. No
warranties or guarantees are expressed or implied by the
description of, application for, or participation in the Exterior
Improvement Grant. The applicant is advised to consult with
licensed architects, engineers, and/or building contractors before
proceeding with final plans or construction.

Legal Disclosure:

Disclose in writing whether any applicant, guarantor, or any other
person involved with the project is currently engaged in any civil or
criminal proceeding or ever filed for bankruptcy. Also, disclose
whether any individual involved with the project has ever been
charged or convicted of any felony or currently is under indictment:

No.

Board Relationship
Disclosure:

Disclose in writing whether the applicant or any guarantor has any
previous or ongoing relationship with any Board member or legal
counsel of the Board.

No.

Applicant’s Certification:

This application is made in order to induce the CCDC to grant
financial incentives to the applicant. The applicant hereby represents
that all statements contained herein are true and correct. All
information materially significant to the CCDC in its consideration of
the application is included. The applicant acknowledges that it has
reviewed the descriptions of the CCDC financial program for which it
is applying and agrees to comply with those policies. The applicant
shall also be required to show best faith efforts with regard to the
employment of minority and/or women contractors and
subcontractors in the project development. The applicant specifically
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agrees to pay all reasonable costs, fees and expenses incurred by the
CCDC whether or not the incentive is granted or project completed.

. [~
Signature: / Date:

Application Attachments
In addition to this completed and signed application, include the following attachments when you
submit your grant request:

O

Required Drawings and Exhibits
Work with CCDC staff to determine which of the following application materials are necessary
for your specific project:

@)

O O O O

Architectural drawings, including dimensions and materials listed
Rendering or sketch of proposed improvements

Current photo(s) of the subject property

Color and material samples for paint, awning, signs, etc.

Sign plans, including dimensions/measurements and materials listed
Other information and drawings as deemed necessary by staff

Estimated Costs & Bids

O
O

Complete Sources and Uses Statement (Attachment B)
If requested by DMC staff, provide copies of vendor bids / estimates

Project Timeline
List estimated dates to begin and finish construction
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May 12, 2025

Bar Limina
631 Madison Ave, Ste 101
Memphis, TN 38103

What if we approached a cocktail bar the way we approach a concert venue?

Building on the community and momentum of the Etowah Dinner Series, Bar Limina will bring world-class cocktail talent to
Memphis, creating a hub for collaboration, innovation, and education. Now with a permanent place to call home, we will
host 20-30 visiting bartenders per year, each bringing their unique perspective, techniques, and storytelling to Bar Limina.

Each visit will feature a new menu and a one-of-a-kind guest experience, ensuring a dynamic, ever-evolving bar program
unlike anything else in the country. This rotating model not only keeps Bar Limina fresh and exciting but also positions
Memphis at the forefront of global mixology and culinary creativity.

Beyond delivering exceptional drinks, Bar Limina serves as a talent incubator for the local food and beverage community.

Each guest shift will include a barback position, open to aspiring bartenders and industry professionals, offering hands-on

learning opportunities alongside some of the best in the business. This structure provides a direct pathway for mentorship,
skill development, and career growth, strengthening Memphis’ hospitality industry from within.

By treating the bar as a collaborative stage for innovation, Bar Limina will elevate Memphis’ reputation as a culinary
capital, fostering an ecosystem where talent thrives, ideas are shared, and guests experience something truly
extraordinary with every visit.

Over the past two years, the Etowah Dinner Series has given us the chance to bring some of the most exciting chefs from
across the country to Memphis, creating lasting memories and meaningful networking opportunities for the local food and
beverage community. Now, we’re ready to take this concept to the next level and open our first permanent space—a
cocktail bar that embodies the same spirit of storytelling and connection we’ve built through our events.

i At its core, Bar Limina will be a really great cocktail bar, presented in our signature
style, that leaves space for frequent concept takeovers by the best bar talent from
the world over to tell their story and test concepts. This means that for our
community, each visit to Bar Limina will be unique. Through this approach, our
concept places downtown Memphis squarely in the national conversation around
food and beverage and increases our city’s industry exposure.

Thank you for considering us for this grant - the money will be used to enhance the
work already completed on the space and ensure that our guest experience is as
top-notch as we intend for it to be.

Josh Conley



Bar Limina
631 Madison Ave, Memphis TN 38103

Proposal Date:  4/30/2025

ESTIMATED SOURCES & USES

cnct.

Plan Date: 4/30/2025

Estimator: Patrick Brown

Sources Amount

List the amount of CCDC grant funding requested $ 23,650
List the source and amount of the matching funds you are providing $ 23,650
Total Sources $ 47,300
Uses (Exterior) Cost

Soft Costs (AE) $ 5,000
Contractors Fee & General Conditions $ 5,000
Demolition $ 4,000
Concrete Sidewalk and Curb $ 12,000
Streetscape Planting Bed, Soil, Mulch, Plantings $ 3,500
Metal Edging $ 1,800
Fabric Canopies $ 7,000
Plaster Repairs & Exterior Paint 3$ 3,000
Exterior Tile Repair $ 1,000
Exterior Signage $ 5,000
Total Uses $ 47,300
Exclusions (Interior)

Interior Improvements $ 40,000
Appliances & Equipment $ 5,000
Furniture & Fixtures (FFE) $ 15,000
Total Project Cost $ 107,300




Bar Limina
631 Madison Ave, Memphis TN 38103

Proposal Date:  4/30/2025

PROJECT TIMELINE

cnct.

Plan Date: 4/30/2025

Estimator: Patrick Brown

Development & Planning Date
Construction Documents (Interior Improvements) 10/23/2024
COO Application 2/21/2025
COO Signed 4/8/2025
Construction Documents (Exterior Improvements) 4/14/2025
EIG Application 4/30/2025
EIG CCDC Review 5/21/2025
Design Review Board (DRB) Application 5/14/2025
Design Review Board (DRB) Meeting 6/4/2025
Close on Financing

Construction

Bidding and Negotionations 4/30/2025
Construction Permit Issued 6/4/2025
Notice to Proceed 6/4/2025
Construction Kick-Off 6/16/2025
Substantial Completion 8/15/2025

Close Out

8/29/2025




Bar Limina

631 Madison Ave. Suite 101
EIG Presentation

April 2025

Vicinity Map

Existing Conditions
Site Plan

Floor Plan

Elevation (proposed)
Exterior Rendering

Materials

cNct.



Vicinity Map

Bar Limina (631 Madison Ave. Suite 101)
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Existing Conditions

631 Madison Ave Suite 101. Mempnhis, TN 38103 | April 2025
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Site Plan

1. Bar Limina (631 Madison Ave.)

2. Proposed pedestrian crosswalk from parking lot at
644 Madison Ave.

Pedestrian entrance to courtyard and alley
Courtyard

Art alley

Sam Phillips Recording Studio

Karen Adams Design

616 Marshall Ave.
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600 Marshall Ave.
10. 598 Marshall Ave.

11. 619 Marshall Ave.

631 Madison Ave Suite 101. mempnis, TN 38103 | April 2025
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Floor Plan
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10.
1.
12.
13.
14.
15.
16.
17.

*Number and size of spaces are subject to change

Sidewalk to be replaced

New planting bed to be installed at sidewalk

New awning (overhead)
Foyer / Entry

Bar seating area

Bar/ POS

Back of bar / prep counter
Fridge/Freezer

Access corridor

Janitor’s closet

Storage

Unisex restroom

Back of house

Access ladder to roof
Existing concrete planter
Existing outdoor courtyard + seating area

Existing string lights

over the course of the project design

631 Madison Ave Suite 101. Mempnhis, TN 38103 | April 2025
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Elevation (Proposed)

1.

631 Madison Ave Suite 101. Mempnhis, TN 38103 | April 2025
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Existing steel window frames to be cleaned and
repaired

Parged wall finish to be cleaned and painted
Awnings to be installed above storefront systems
Existing tile

Signage location

Storefront entry from Madison Avenue

New planting bed to be installed at sidewalk

cNct.



Exterior Rendering
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Exterior Rendering
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Materials

1.

631 Madison Ave Suite 101. Mempnhis, TN 38103 | April 2025
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New fabric canopy
Sidewalk improvements
Installation of planting bed
Steel

Tile

Parge

cNct.
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