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MINUTES OF THE  

MEMPHIS CENTER CITY DEVELOPMENT CORPORATION 

114 North Main Street 

Memphis, TN 38103 
 

Wednesday, April 16, 2025 
 

Board Members Present: Tanja Mitchell, Kevin Brewer, Dacquiri Baptiste, Lisa Brown-

Tucker, Victoria Young, Angel Price, Williams Brack, and Carl Person 

 

Board Members Absent: Surayyah Hasan 

 

DMC Staff Present: Chandell Ryan, Christine Taylor, Brett Roler, Penelope Springer, Milton 

Howery, Brian Mykulyn, Sara Barrera, Coleman Armes, Lawrence Green, Sam Caldwell, and 

Tori Haliburton. 

 

Guests: Katrina Shepherd, Christopher Reyes, Marvin Stockwell, Catherine Hicks, Reuben 

Brunson, Dima Amaro (Daily Memphian), Neil Strebig (CA), Stephen MacLeod, and Member of 

Public 

 

Chair Tanja Mitchell determined that a quorum was present and called the meeting to order at 

9:02 A.M. Christine Taylor called roll for attending board members to confirm quorum. Chair 

Mitchell called for approval of the minutes from the March 19, 2025, CCDC meeting. Kevin 

Brewer motioned to approve the minutes as presented, Angel Price seconded the motion, after 

the roll call vote, the motion passed unanimously. 

 

Agenda Item III: Financial Report  

Penelope Springer presented the Financial Report and highlights. 

 

Agenda Item V: Special Grant Request 

 

Special Grant Request – BVO & The River of Time, Mud Island River Park 

Brett Roler presented the special grant request for property located on Mud Island River Park. 

The Mud Island River Park Museum location was selected as a prime location for this new 

immersive experience. The CCDC and DMC provided an initial $5,000 Pre-Development Grant 

for early design concept work in support of the project. The project team has since entered into a 

10-year lease (5-year initial term with one 5-year extension) for the 33,000 sq. ft. space.  Work to 

transform the former museum space into the BVO & The River of Time adventure game 

experience has already begun. To date, the ownership team is doing the majority of the work to 

build out the space and create the museum experience with a group of local volunteers. To date, 

more than $200,000 has been invested in the project from a variety of investors using the 

WeFunder crowd investing platform.  The current fundraising strategy involves creating a 

smaller portion of the museum as a proof of concept and demonstration of the idea. Beginning 
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this Spring, a group of Series A investors are considering making $50,000 investments in the 

project. staff recommends the following grant approach in two parts: Part One: A $5,000 

working capital grant would be approved and made immediately available to cover eligible 

future expenses such as hired labor, equipment, and materials needed to continue building the 

BVO museum interior. Part Two: A $50,000 Challenge Grant is conditionally approved, subject 

to the project team successfully raising a minimum of $2,500,000 needed to create and open 

Phase I of the BVO museum. The Grant must be spent on new physical improvements and/or 

equipment needed, not labor, staffing, or to cover previous expenses or debt. Applicants, 

Christopher Reyes, Chief Visionary Officer, Kathryn Hicks, Chief of Games & Technology, 

Reuben Brunson, Chief Executive Officer, and Marvin Stockwell, Chief Communications 

Officer, were present to answer board questions. After the board discussion, Dacquiri Baptiste 

motioned to approve the grant request as presented, Williams Brack seconded the motion, after 

the roll call vote, the motion passed unanimously. 

 

Agenda Item IV: Retail Tenant Improvement Grant Request 

 

(TI) Grant Request – 635 Madison Avenue (Café Noir) 

Brian Mykulyn presented the grant request for property located at 635 Madison Avenue 

for an amount up to $15,000. The subject property is tucked between the Sam Philips 

recording studio and the former Inkwell space on the south side of Madison Avenue. The 

Café will occupy approximately 1,960 sq. ft. of space within the larger creative campus at 

635 Madison that features Ugly Art Co, office uses and artist space. The applicant intends 

to convert the currently vacant space into Memphis’ only Black-owned bookstore and 

coffee shop. The applicant plans to renovate the interior space with the scope of work 

including painting, plumbing, electrical, mechanical and carpentry. The applicant, 

Jasmine Settles, was present for comments and to answer board questions. After the 

board discussion, Williams Brack motioned to approve the grant request as presented, 

Kevin Brewer seconded the motion, after the roll call vote, the motion passed 

unanimously.  

 

Incentive Program Updates 

Brian Mykulyn presented the CCDC Incentive Program Update. To ensure that all programs 

remain relevant and effect, they are given sunset dates, so staff and the board are continuously 

revising and revisiting each program. The TI Grant, EIG and Development Loan have all reached 

their sunset dates and need to be reauthorized. Staff requested that the board Extend Incentives to 

End of the Year. Staff will return to the board after the strategic plan has been finalized with any 

proposed changes. Dacquiri Baptiste motioned to approve the request as presented, Kevin 

Brewer seconded the motion, after the roll call vote, the motion passed unanimously. 

 

Agenda Item V: President’s Report 

Chandell Ryan presented a brief update. Invited all board members to Food Truck Thursday. We 

will have a special edition with a line dance class, teaching The Boots on the Ground dance. One 

of our Open on Main Tenants, Crown Tower, will be selling fans onsite. 

 

Agenda Item IX: Adjournment 

Seeing no further business, the meeting was adjourned.  


