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H B MEMPHIS
COMMISSION

MINUTES OF THE
MEMPHIS CENTER CITY DEVELOPMENT CORPORATION
114 North Main Street
Memphis, TN 38103

Wednesday, December 17, 2025

Board Members Present: Tanja Mitchell, Kevin Brewer, Lauran Stimac, Victoria Young-
Robinson, Lisa Brown-Tucker, and Angel Price

Board Members Absent: Dacquiri Baptiste, Surayyah Hasan, and Carl Person

DMC Staff Present: Chandell Ryan, Christine Taylor, Brett Roler, Penelope Rambin, Milton
Howery, Brian Mykulyn, Sara Barrera, Coleman Armes, Sam Caldwell, Morgan Shaw, Grace
White, and Robert Montgomery.

Guests: Charles Carpenter (Board Counsel), Katrina Shepherd, John Halford, Neil Strebig (CA),
and Sophia Surret

Chair Tanja Mitchell determined that a quorum was present and called the meeting to order at
9:03 A.M. Christine Taylor called roll for attending board members to confirm quorum. Chair
Mitchell called for approval of the minutes from the November 19, 2025, CCDC meeting. Kevin
Brewer motioned to approve the minutes as presented, Angel Price seconded the motion, after
the roll call vote, the motion passed unanimously.

Agenda Item III: Financial Report
Penelope Springer presented the Financial Report and highlights.

Agenda Item I'V: Exterior Improvement Grant Request

(EIG) Request — 598 & 600 Marshall Avenue

Brett Roler presented the grant request for property located at 598 & 600 Marshall
Avenue for an amount up to $60,000. The property is a historic, irregularly shaped two-
story building located in the heart of the Edge District, with frontage on both Marshall
Avenue (south) and Madison Avenue (north). The upper floor aligns with the Marshall
Avenue street level, while the lower floor aligns with the Madison Avenue street level.
The applicant requests an EIG to support facade improvements along Marshall Avenue,
part of a broader renovation of the upper floor commercial space. Construction is
anticipated to begin in March 2026 and last approximately six months. The total upper-
floor renovation is estimated at $850,000, with the facade improvement portion budgeted
at $166,650. The key exterior improvements eligible under the EIG Grant are to have
surface preparation and removal of loose materials, installation of new scratch (base) coat
and brown coat, matching tiles to complement original design, new plaster along parapet
wall, mosaic tile work at 598 & 600 Marshall entrances, and exterior lighting along
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Marshall Avenue. The applicant John Halford was present to answer board questions.
After the board discussion, Kevin Brewer motioned to approve the grant request as
presented, Lauran Stimac seconded the motion, after the roll call vote, the motion passed
unanimously.

Agenda Item V: Policy Committee Recommendations
Due to limited time the item will be presented at next month’s meeting.

Agenda Item VI: President’s Report
Chandell Ryan gave brief update on upcoming events, Tonica grand opening, the Holiday
parade, the holiday market and Beale Street Live.

Agenda Item VII: Adjournment
Seeing no further business, the meeting was adjourned.
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