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COMMISSION

MINUTES OF THE
MEMPHIS CENTER CITY DEVELOPMENT CORPORATION
114 North Main Street
Memphis, TN 38103

Wednesday, January 21, 2026

Board Members Present: Tanja Mitchell, Lauran Stimac, Dacquiri Baptiste, Victoria Robinson,
and Carl Person

Board Members Absent: Surayyah Hasan, Kevin Brewer, Lisa Brown-Tucker, and Angel Price

DMC Staff Present: Chandell Ryan, Christine Taylor, Brett Roler, Penelope Rambin, Milton
Howery, Brian Mykulyn, Sara Barrera, Coleman Armes, Sam Caldwell, Morgan Shaw, Grace
White, and Robert Montgomery.

Guests: Charles Carpenter (Board Counsel), Katrina Shepherd, Jae Hubbard, Sariah Bell, Dima
Amro (MBJ), Neil Strebig (CA), and Sophia Surret (Daily Memphian)

Chair Tanja Mitchell determined that a quorum was present and called the meeting to order at
9:12 A.M. Christine Taylor called roll for attending board members to confirm quorum. Chair
Mitchell called for approval of the minutes from the December 17, 2025, CCDC meeting.
Dacquiri Baptiste motioned to approve the minutes as presented, Victoria Robinson seconded the
motion, after the roll call vote, the motion passed unanimously.

Agenda Item III: Financial Report
Penelope Springer presented the Financial Report and highlights.

Agenda Item IV: Policy Committee Recommendations

Brett Roler presented the Policy Committee Recommendations. CCDC periodically reviews &
updates incentive programs to reflect market conditions & current DMC priorities. The 3
programs that were reviewed are the Retail TI grant, the EIG Program, and the Development
Loan. The recommended changes for the Retail TI grant are to reauthorize the program for 24
months, beginning Feb. 1, 2026, increase max Retail TI Grant to $45,000 for Main Street
Pedestrian Mall frontage only and leave the maximum grant set at $30,000 within priority retail
nodes, and to allow “white box™ grants for property owners along the Main Street Pedestrian
Mall frontage who are willing to complete eligible permanent improvements without a specific
tenant identified. As a result of this work, the space must be delivered in occupiable condition in
order for the grant to be paid out.

The recommended changes for the Exterior Improvement Grant (EIG) Program are just
reauthorizing the existing program for another 24 months, beginning Feb. 1, 2026, with no other
EIG Program changes recommended at this time.
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The recommended changes for the Downtown Development Loan are to reauthorize the program
for 24 months, beginning Feb. 1, 2026, increase maximum loan from $200,000 to $250,000
within the CBID, increase the maximum loan amount to $300,000 for eligible projects located
with frontage along the Main Street Pedestrian Mall, to remove the current requirement that
CCDC'’s loan not exceed 25% of total project cost, and to extend deadline to start construction
from 6 months to 12 months, following the date of CCDC loan approval.

Staff would also like to clarify the debt subordination policy to read: “CCDC’s Development
Loan will be subordinate only to any larger senior loan. Any request for subordination that does
not align with this policy must be submitted in writing by the applicant. DMC staff will review
and evaluate such requests administratively to determine any change in financial risk to the
project.” Policy clarification for multiple CCDC incentives for a single property. DMC Staff will
typically advise each applicant to apply for only one CCDC incentive for the property or project.
However, DMC Staff may recommend approval for more than one incentive for a high-impact
project or a strategically significant location if doing so closely aligns with the DMC’s Action
Plan.

Today’s recommendation is to approve program adjustments recommended by the Policy
Committee at its Dec. 12, 2025, meeting, make all changes effective as of Feb. 1, 2026, and we
suggest that Policy Committee reconvenes in Q2 2026 to explore strategies for proactively
addressing ground-floor commercial vacancies.

After comments, each incentive will be voted on separately.

Carl Person motioned to approve the recommended changes to the EIG, Dacquiri Baptiste
seconded the motion, after the roll call vote, the motion passed unanimously.

Dacquiri Baptiste motioned to approve the recommended changes to the TI, Carl Person
seconded the motion, after the roll call vote, the motion passed unanimously.

Carl Person motioned to approve the recommended changes to the Development Loan, Dacquiri
Baptiste seconded the motion, after the roll call vote, the motion passed unanimously.

Agenda Item V: President’s Report

Chandell Ryan gave brief update on Tonica grand opening, Beale Street Live, and Gym 11 grand
opening. Gave a brief description of the Downtown Public Safety Infrastructure Improvement
Project. $74 Million Grant Awarded for public safety infrastructure enhancements within the
Beale Street Historic District. She announced the Downtown Connect: Small Business Series.
The bi-monthly small business series will share practical tools, insights, and resources for
downtown businesses. The 1% session (Social Media Marketing) will be held on January 27 at 2
o’clock in the Epicenter.

Agenda Item VI: Adjournment
Seeing no further business, the meeting was adjourned.
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