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H B MEMPHIS
COMMISSION

MINUTES OF THE
MEMPHIS CENTER CITY DEVELOPMENT CORPORATION
114 North Main Street
Memphis, TN 38103

Wednesday, June 18, 2025

Board Members Present: Tanja Mitchell, Kevin Brewer, Surayyah Hasan, Williams Brack,
Victoria Young, Angel Price, and Carl Person

Board Members Absent: Lisa Brown-Tucker, and Dacquiri Baptiste

DMC Staff Present: Chandell Ryan, Christine Taylor, Brett Roler, Penelope Rambin, Milton
Howery, Nesha Cotton, Brian Mykulyn, Sara Barrera, Coleman Armes, Lawrence Green, Sam
Caldwell, and Tori Haliburton.

Guests: Charles Carpenter (Board Counsel), Katrina Shepherd, Wiley Richards, Terrell
Richards, Shane Clark, John Halford, Hasan Muhammad, Exavier Spikner, T. Hayes, Stephen
MacLeod (MBJ), Dima Amaro (Daily Memphian), Neil Strebig (CA), and Member of Public

Chair Tanja Mitchell determined that a quorum was present and called the meeting to order at
9:02 A.M. Christine Taylor called roll for attending board members to confirm quorum. Chair
Mitchell called for approval of the minutes from May 22, 2025, CCDC meeting. Kevin Brewer
motioned to approve the minutes as presented, Williams Brack seconded the motion, after the
roll call vote, the motion passed unanimously.

Agenda Item III: Financial Report
Penelope Springer presented the Financial Report and highlights.

Agenda Item I'V: Retail Tenant Improvement Grant Request

(TD Grant Request — 505 South Main Street (Ritual: Bistro, Sips, & Goods)

Brett Roler presented the grant request for property located at 505 South Main Street for
an amount up to $30,000. The subject property is a vacant ground-floor space of
approximately 1,012 sq. ft. on the west side of South Main Street, in the block between
Butler and GE Patterson. This 3story historic building (ca. 1920) most recently housed
Bluff City Coffee on the ground floor. While the upper floors are used as rental
apartments, the ground floor commercial bay has remained vacant since the last tenant
closed. The Retail TI Grant applicant, Wade Hartsfield, is proposing to open a new
business at this important location in the heart of the South Main neighborhood. Ritual:
bistro, coffee & sips will feature the following components: Food Service: Offering
breakfast, lunch, and pre-dinner light fare. Local Retail: A storefront featuring curated
Memphis and Mid-South food and beverage gifts Craft Beverages: Bar-style service with
coffee, tea, Memphis-made beers, and craft cocktails. Interior construction will address
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structural, mechanical, and code upgrades. Key improvements include updated plumbing
and electrical systems, necessary HVAC adjustments, ADA compliance work, and prep
of interior surfaces. Additional work is planned outside of the Retail TI Grant’s scope of
work. Once the building infrastructure is secured, this phase will focus on elevating the
customer experience. Work includes removal of the aging awning, repair and
replacement of rotted exterior wood, repainting of exterior surfaces, installation of a new
neon sign, and the addition of large painted logos on the north and south walls to attract
foot traffic and trolley line visibility. Applicant, Mr. Hartfield, was available to answer
questions. After the board discussion, Williams Brack motioned to approve the grant
request as presented, Angel Price seconded the motion, after the roll call vote, the motion
passed unanimously.

Agenda Item V: Exterior Improvement Grant Request

(EIG) Request — 60 North BB King Blvd. (W & T Contracting)

Tori Haliburton presented the grant request for property located at 60 North B.B. King
Blvd. for an amount up to $29,006. The subject property is a two-story building on the
east side of N. B.B. King Blvd., in the block between Jefferson Ave. and Court Ave.
W&T Contracting Corporation was founded in 1997. W&T Contracting has mastered the
process of providing individual wastewater systems to home builders and has been
instrumental in installing over 10,000 individual wastewater systems throughout the
Greater Mid-South. Under the leadership of Wiley and Terrell Richards, W&T
Contracting Corporation has expanded service offerings and operations by focusing on
larger projects for both municipal and commercial clients. The company recently
purchased the property at 60 N. BB King as their new company headquarters. The EIG
request is for exterior improvements not included in that original project. The proposed
scope of work includes, but is not limited to, installing new exterior lighting, new
landscaping and outdoor seating area, and new exterior signage. Exterior work is
estimated to begin in August 2025. The applicants, Wiley and Terrell Richards, were
present for brief comments and to answer questions. After the board discussion, Angel
Price motioned to approve the grant request as presented, Williams Brack seconded the
motion, after the roll call vote, the motion passed unanimously.

(EIG) Request — 321 South Main Street

Brett Roler presented the grant request for property located at 321 South Main Street for
an amount up to $60,000. The subject property is located on the west side of South Main
Street, in the block between Pontotoc Ave. and Vance Ave. The site includes a
commercial warehouse building that is approximately 11,760 sq. ft. The owner purchased
the vacant building and has plans to fully renovate it for multi-tenant commercial use.
The current strategy is to divide the building interior into three separate commercial
spaces for lease. Two of the commercial bays will have Main Street frontage. While
specific individual tenants have not yet been identified, the building owner is applying for
this EIG grant to help improve exterior curb appeal to help attract and retain future
tenants. The building owner is also planning to operate a fine wine & spirits shop in one
of the vacant commercial bays. Exterior enhancements covered under this grant request
include the following scope of work: Demo existing facade wall cladding (facing Main
Street) and replace with terracotta-colored thin brick. Remove existing light sconces and
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replace with contemporary fixtures to match the aluminum mullions of the storefront
systems. Repaint existing gutters to match the new brick color. Remove the existing
shed-like structure on Vance. Replace the existing garage door facing Vance Ave. with a
new garage door with glass. The entry door on the south facade will be replaced with a
new full-lite door. Existing corrugated metal panels near the parapet on the south facade
will be removed to expose the existing masonry, which will be cleaned and painted. The
existing chain-link fence on top of the parapet will likely remain in place for security
purposes, but the existing barbed wire will be removed. After the board discussion,
Kevin Brewer motioned to approve the grant request as presented, Carl Person seconded
the motion, after the roll call vote, the motion passed unanimously.

Development Loan Request — 18 South Main Street

Brett Roler presented the Downtown Development Loan request for property located at 18 South
Main Street for an amount up to $200,000. The subject property is located on the east side of the
Main Street Mall, in the block between Madison Avenue and Monroe Avenue. The property
consists of an incomplete construction project to renovate two adjacent historic structures as a 3-
story commercial building. The previous owner started a process to fully renovate two adjacent
historic buildings with approximately 24,800 sq. ft. of space. The building facade facing Main
Street was transformed to feature a contemporary glass wall with distinctive vertical glass fins on
the upper floors. A 13.5-year PILOT was approved on July 3, 2018, for the previous property
owner and developer. The PILOT was ultimately canceled by the Center City Revenue Finance
Corporation (CCRFC) when the previous property owner and the developer were unable to move
forward to complete construction as outlined in the PILOT lease agreement. The prior owner
reportedly spent approximately $2.79M on improvements including structural repair, fire
protection and suppression, masonry repair, new glass storefront and fagade, and electrical work.
Unfortunately, the building is not in a usable condition without additional construction work and
investment to complete the project. Private Mortgage Financing (PMF) is requesting
consideration of a Downtown Development Loan from CCDC as part of their new plan to
complete the first-floor retail space renovation. The DMC will also assist the owner in
identifying potential pop-up tenants to occupy and activate the commercial space in the short
term after construction. It should be noted that the property does not have any other existing debt
at this time. applicant expects the ground floor work to restart in early October 2025 to be
complete by the end of Q1 2026, if not earlier. DMC staff will make every effort to assist the
building owner find qualified pop-up tenants as a short-term strategy to fill the space and put it
back into productive use. The applicant representative Shane Clark and Architect, John Halford
was present to answer board questions. After board discussion, Williams Brack motioned to
approve the request as presented, Kevin Brewer seconded the motion, after the roll call vote, the
motion passed unanimously.

Agenda Item V: President’s Report

Chandell Ryan presented a brief update and invited board members to Block by Block open
house on Thursday, and the Downtown 4™ of July event. Marketing VP, Milton Howery will
send details. Board Chair Tanja Mitchell urged staff to please share invites for Downtown events
and openings.

Agenda Item IX: Adjournment
Seeing no further business, the meeting was adjourned.
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