I DOWNTOWN
AR EDmon
COMMISSION

MINUTES OF THE
MEMPHIS CENTER CITY REVENUE FINANCE CORPORATION
114 North Main Street
Memphis, TN 38103

Tuesday, February 10, 2026

Board Members Present: Eric Mathews, Dana Pointer, Jeri Moskovitz, Jim Crone, Sean Norris,
and Glenn Floyd.

Board Members Not Present: Patrick Hillard

DMC Staff Present: Chandell Ryan, Brett Roler, Christine Taylor, Milton Howery, Coleman
Armes, Brian Mykulyn, Sam Caldwell, Tori Haliburton, and Robert Montgomery.

Guests: James McLaren (Board Counsel), Jeff Little, Steven, Andy Ashby, Dima Amro, and
Resident of Memphis.

Chairman Eric Mathews determined that a quorum was present, and the meeting was called to
order at 9:04 A.M. Christine Taylor called roll to confirm quorum. Chairman Mathews called for
approval of the minutes from the October 14, 2025, Jim Crone motioned to approve the minutes
as presented, Glenn Floyd seconded the motion, after the roll call, the motion passed unanimously.

Agenda item III: Financial Update
The financial report will be presented at the next CCRFC meeting.

Agenda item IV: Assignment of Marine Residence PILOT Lease

James McLaren presented the assignment of Marine Residence PILOT lease. Applicant Jeff Little
was present with brief comments & to answer questions. After board discussion, Glenn Floyd
motioned to approve the request as presented, Jim Crone seconded the motion, after the roll call,
the motion passed unanimously.

Agenda item V: 33 Beale Street Surcharge

James McLaren presented a request from Carlise for an additional 5% surcharge for 33 Beale and
245 Beale to fund renovations of the 362-room Caption Hotel. The surcharge will extend for 30
years, with an estimated $79 million investment. Mr. McLaren explained the process and answered
board members’ questions. After board discussion, Jim Crone motioned to approve the request as
presented, Glenn Floyd seconded the motion, after the roll call, the motion passed unanimously.

Agenda item VI: Presidents Report
Chandell Ryan presented a brief Downtown update on DMC conference room updates, the DMC
All-Board retreat, Staff updates (Milton Howery, Chief Marketing Officer, Grace, Whaite,
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Director of Marketing and Communication, also Block By Block , Operations Manager, Austin
Jones. Also presented the 2025 Year in Review with several Downtown projects and events.

Brett Roler presented a brief update on the Downtown Ambassador Program which launched in
1997. Today the program is contracted with Block by Block. The goal is to Create an industry-
leading ambassador program, leverage technology & best practices, partner with an experienced
service provider, employ a data-driven approach to track progress, and to establish a supportive &
inclusive team environment.

Before closing she asked everyone to continue to bring the good VIBES.

V — Visit Come downtown, eat, play, walk Main Street

I — Invite Bring someone with you

B — Beautify Plant flowers, clean your block, put liter in liter can

E —Elevate  Report issues via 311 or hotline, not socials

S — Share Celebrate and post good stories on socials and in person

Agenda item VIII: Other Business/Adjournment
Seeing no other business, the meeting was adjourned.
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