H DOWNTOWN

H B MEMPHIS
COMMISSION

DOWNTOWN MOBILITY AUTHORITY
MINUTES
Tuesday, July 16, 2025
4:00 PM

BOARD MEMBERS PRESENT: Elliott Embry, Shanea McKinney, Michael Chance, Queen Keskessa,
and Wayne West

BOARD MEMBERS NOT PRESENT: Alvin Crook

DMC STAFF PRESENT: Chandell Ryan, Christine Taylor, Brett Roler, Penelope Springer, Milton
Howery, Tori Haliburton, Halle Novarese, Sara Barrera, and Brian Mykulyn.

GUESTS PRESENT: James McLaren (Counsel), Diven Pernia, and Member of the Public

Elliott Embry determined that a quorum was present and called the meeting to order at 4:18 PM.
Christine Taylor called roll for board members to confirm quorum. Chairman Embry called for
approval of the minutes from March 19, 2025, meeting. Shanea McKinney motioned to approve the
minutes as presented, Michael Chance seconded the motion, after roll call vote, the motion passed
unanimously.

Elliott Embry called for agenda item I11: Financial Update
Penelope Springer presented the financial report and monthly highlights.

Elliott Embry called for agenda item 1V: FY26 Budget Presentation

Penelope Rambin presented the FY26 budget and answered questions. Wayne West motioned to
approve the FY26 Budget as presented, Shanea McKinney seconded the motion, after roll call vote, the
motion passed unanimously.

Elliott Embry called for agenda item V: Parking Update
Chandell Ryan updated board members on the summer parking promotion Downtown. $5 parking for
three hours in participating garages.

Elliott Embry called for agenda item VI: DMA Officer Elections

Chandell Ryan presented the DMA Officer Elections and recommended that we retain our current slate
of officers. After board discussion, Shanea McKinny motion to approve the current slate of officers,
Mchael Chance seconded the motion, after roll call vote, the motion passed unanimously.

Elliott Embry called for agenda item VIII: President’s Report

Chandell Ryan gave a brief Downtown update on Downtown Ambassador Program (Block by Block)
and invited board members to the kickoff on June 26". We will have dispatchers stationed in the new
command center 7 days a week. Photos were shared of the impact that the team has had Downtown.
We have more employees working through Block By Block, partially from grant funds received from
the Hyde Family Foundation.

Upcoming events are Main Street Sounds, Hip Hop Architecture Camp video premiere, July 22", and
Alley Dayz, July 30'.



Elliott Embry called for agenda item VII: Executive Session — Attorney Client

Elliott Embry called for agenda item IX: Other Business/Adjournment
Seeing no further business, Elliott Embry adjourned the meeting.




