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To: Downtown Mobility Authority (DMA) Board of Directors
From: DMC Staff

Date: March 19, 2025

RE: Parking Management Agreement Extension
Background:

Since July 1, 2020, the Downtown Mobility Authority (DMA) has engaged Premium Parking to
manage parking operations for multiple facilities, including First Parking Place, Shoppers
Garage, Criminal Justice Center Garage, Gayoso Garage, and 250 Peabody Garage. Over time,
the agreement has been amended to reflect operational changes, including the removal of
Riverfront Garage and the addition of the Downtown Mobility Center in July 2021 (Amendment
4). This amendment also clarified the agreement’s duration, currently set to expire on June 30,
2025.

Rationale for Extension:
DMLC staff wish to extend Premium Parking’s agreement for 24 months, beyond June 30, 2025.
This recommendation is based on two key factors:

1. Operational Performance & Service Stability

o Premium Parking has successfully managed DMA’s parking operations,
maintaining high service standards and responding effectively to operational
challenges.

o Key performance indicators, such as revenue generation, facility maintenance
and improvements, and customer satisfaction, indicate that Premium Parking
has met or exceeded DMA expectations.

o Complaint resolution has been consistent, with Premium Parking addressing
issues promptly and working with DMC staff to ensure a positive user
experience.
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2. Continuity During Capital Improvement Projects
o The DMA is in Phase 1 of a multi-year parking facility repair program, requiring
stability in management to avoid disruptions.
o Transitioning to a new operator during this critical construction period could lead
to service interruptions, operational inefficiencies, and project delays.
o Extending the agreement ensures seamless coordination between facility
maintenance repairs and parking management operations.

Recommendation & Next Steps:

DMC staff recommends that the DMA Board approve extending Premium Parking’s
management agreement for 24-months beyond June 30, 2025. This timing will provide
operational stability while the DMA completes Phase 2 of the parking facility repair project.
DMC staff will create a structured timeline for evaluating the next request for proposals, to
ensure a smooth transition when the extended term concludes.

Attachments:
o Management Agreement, DMA Garages
o Amendment No. 4 to the Management Agreement
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