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BOARD MEMBERS PRESENT: Elliott Embry, Shanea McKinney, Queen Keskessa, and Wayne West
BOARD MEMBERS NOT PRESENT: Alvin Crook, Michael Chance, and James McLaren (Counsel)

DMC STAFF PRESENT: Chandell Ryan, Christine Taylor, Brett Roler, Penelope Springer, Milton
Howery, Lawrence Green, Halle Novarese, and Brian Mykulyn.

GUESTS PRESENT: Billy Orgel, Jay Lindy, Kevin Woods, Michael McLauglin, Greg Akers, Neil
Strebig, Stephen MacLeod, R. Lambert, and Member of the Public

Elliott Embry determined that a quorum was present and called the meeting to order at 4:02 PM.
Christine Taylor called roll for board members to confirm quorum. Chairman Embry called for
approval of the minutes from August 21, 2024, meeting. Shanea McKinney motioned to approve the
minutes as presented, Wayne West seconded the motion, after roll call vote, the motion passed
unanimously.

Elliott Embry called for agenda item IlII: Financial Update
Penelope Springer reported that the financial update will be presented next month.

Elliott Embry called for agenda item IV: 100 North Main Update & Request to Modify Closing
Terms

Brett Roler presented the 100 North Main Update and Closing Terms Modification request. The
development team is proposing to close on property acquisition within the next 30-45 days as part of a
compromise to add further support to the project in exchange for reduced risk and lower carrying costs
to the DMA. The development team agrees to pay a total of $4,500,000 for the acquisition of the entire
2-acre site. First, the development team will purchase the entire site from the DMA at one time.
Second, the development team will close on the property within 45 days and provide a $500,000 down
payment that will be applied towards the final acquisition price at closing. The purchase agreement
will provide DMA with a right of first refusal to purchase the property back at the same price if the
project does not move forward. Third, the DMA agrees to accept a $4,500,000 purchase price in the
form of a short-term, low-interest loan. The payment will be structured as a 1% interest loan with a 5-
year term from the DMA to the development team. The development team will make monthly loan
payments to the DMA utilizing a 20-year amortization schedule. Loan payments will begin no later
than 90 days subsequent to property transfer. Following the 60-month loan term, the developer will
pay DMA the full balance of the loan as a balloon payment. The full balance of the loan will become
immediately due in the event that the developer refinances the property. The loan will be secured with
either a personal guarantee or a first priority lien against the Phase II property, generally understood to
be the southern half of the 2-acre site. Project developers Kevin Woods and Billy Orgel were present to
make comments and answer questions. Shanea McKinney motioned to approve presented, Wayne
West seconded the motion, after roll call vote, the motion passed unanimously.

Elliott Embry called for agenda item V: President’s Report
Chandell Ryan gave a brief Downtown update.




Elliott Embry called for agenda item VI: Other Business/Adjournment
Seeing no further business, Elliott Embry adjourned the meeting.




