
DMC BOARD MEETING
A P R I L  2 4 ,  2 0 2 0

DOWNTOWN MEMPHIS COMMISSION DEVELOPING A DOWNTOWN FOR EVERYONE



APPROVAL:

FEBRUARY 28, 2020 

MINUTES



CHAIR’S REPORT



PRESIDENT’S REPORT



• Blue Suede Brigade: Essential

• Operating at 50% with at-home training 50% 

• Trained “Courtesy Crews” for Memphis Parks



Downtown Mobility Authority

• Will recommend improved operations for Downtown parking 

garages at May DMA Meeting

• Partnering with MATA and MMDC on an on-demand shuttle to 

reduce parking pressure in high demand areas

• Collaborating with MMDC on a Transportation Management 

Association to improve commute and mobility options

• Demand continues for additional structured parking associated with 

new development and growing office population



DMC COMMUNICATION/UPDATES: WEBSITE

C O V I D U P D AT E S  P A G E :  C I T Y / C O U N T Y  U P D AT E S ,  F I N A N C I A L  A S S I S TA N C E  &  P R O G R A M S ,  
V O L U N T E E R  &  E D U C AT I O N A L  O P P O R T U N I T I E S ,  S U R V E Y S / R E S U L T S

D I R E C T E D  C O M M U N I C AT I O N  C H A N N E L S :  W E B S I T E  ( 3 0 K  PA G E V I E W S S I N C E  3 / 2 4 )  
C O M M U N I T Y  N E W S L E T T E R  ( 8 K + ) ,  S O C I A L  ( 1 8 0 K + ) ,  S TA K E H O L D E R ( 8 0 0 ) ,  

B E A L E  S T R E E T  M U S I C I A N S  ( 7 5 ) ,  E V E N T  P R O M O T E R S  



Reduced Hours
67%

No Change
31%

Increased Hours
2%

Change in Hours

Furloughed/Laid 
Off
53%

Reduced Staff 
Hours
29%

No Change
18%

Staffing Changes

DMC COVID SURVEY RESULTS: DOWNTOWN BUSINESSES

2 3 0  B U S I N E S S E S  R E S P O N D I N G  – P R I M A R I LY  R E T A I L ,  R E S T A U R A N T,  A N D  S E R V I C E  I N D U S T R Y   

Open
52%

Temporarily 
Closed

42%

Open Online 
Only
6%

Open/Closed



DMC HOSTED VIRTUAL EVENTS:

O U R  Y O G A  
D O W N T O W N

(OVER 3 CLASSES)

L U N C H T I M E  
C O N C E R T S

(OVER 4 CONCERTS)

F R I D AY  N I G H T  
Y O G A

(ONE CLASSES)

C O R E  
E S S E N T I A L S

(OVER 2 CLASSES)

3 9 9 7  V I E W S !

2 2 5 8  V I E W S !

4 2 0  V I E W S !

2 3 1  V I E W S !  

P L U S  A  N Y C  F R O N T -
L I N E  PA R T I C I PA N T



SPONSORED VIRTUAL & COMMUNITY EVENTS:

C I T Y  TA S T I N G  T O U R S  
S O U T H  M A I N

M E M P H I S  M A G A Z I N E ’ S  
I N  T H E  K I T C H E N

E X P L O R E  B I K E  S H A R E ’ S  
L E T ’ S  R I D E  T H I S  O U T !

8 2 5  R I D E R S ! !

1 3 7 5  V I E W S !

7 2  O R D E R S !

P L U S  N Y T  C O V E R A G E !



DMC COMMUNICATIONS: COVERAGE/REACH

C O V E R A G E :  
W M C T V  - 5
L O C A L 2 4
F O X 1 3
W R E G  - 3
C O M M E R C I A L  A P P E A L
D A I LY  M E M P H I A N  
M E M P H I S  F LY E R  
M E M P H I S  B U S I N E S S  J O U R N A L
M E M P H I S  M A G A Z I N E

T O P I C S :  
C U R B S I D E  PA R K I N G  
I N N O V AT I O N
F O R G I V A B L E  L O A N S
E V E N T S

COVID UPDATES
2424

CCDC BOARD
338

FORGIVABLE 
LOAN
485

MUSIC RESOURCES
234

SURVEY
198

COVID DINING 
GUIDE
3153

VOLUNTEER/
318

COUNTY HEALTH
309

WEBSITE STATS



DMC COMMUNICATIONS: COVERAGE/REACH

Businesses
132

Initiatives
8

Virtual Events
12

UNIQUE COVERAGE BY TYPE
C O V E R A G E :  
W M C T V - 5
L O C A L 2 4
F O X 1 3
W R E G - 3
C O M M E R C I A L  A P P E A L
D A I LY  M E M P H I A N  
M E M P H I S  F LY E R  
M E M P H I S  B U S I N E S S  J O U R N A L
M E M P H I S  M A G A Z I N E

T O P I C S :  
C U R B S I D E  PA R K I N G  
I N N O V AT I O N
F O R G I V A B L E  L O A N S
E V E N T S



SEE YOU SOON CAMPAIGN: ENGAGING OUR MERCHANTS AND  THEIR CUSTOMERS



Downtown Business Continuity

Forgivable Loan Program

S u p p o r t  f o r  E x i s t i n g  D o w n t o w n  B u s i n e s s e s



Current Challenge

o COVID-19 is having profound impacts across 
the state, country and globe.

o Downtown Memphis retail and restaurants 
are not immune.

o DMC is concerned about otherwise healthy 
and successful businesses permanently 
closing due to this pandemic. 

o Stabilizing existing businesses first is sound 
economic development policy.



CCDC Action
o Downtown Business Continuity Forgivable Loan 

program approved by CCDC on March 31, 2020.

o $260,000 loan pool funded by CCDC

o Goal: Assist eligible businesses that are in 
serious jeopardy of closing due solely to the 
recent COVID-19 pandemic and associated 
economic impact.



o Ability to move quickly was a high priority

o CCDC established a loan review subcommittee

o Subcommittee met in virtual public meetings 
using Zoom

o Subcommittee meetings held on:
• 4/13/2020
• 4/17/2020
• 4/22/2020
• 4/24/2020

Approval Process



Downtown Business Continuity 

Forgivable Loan Program

o Up to $20,000 per business.

o Structured as a forgivable loan with low monthly 
payments and 0% interest.

o Forgivable Loan converts to a grant if the 
business continues to operate for at least 2 years.

o The money can be used for:
• Operational expenses & rent
• Restructuring debt
• Leasehold improvements & equipment



Program Terms
o Loan is amortized monthly using a 5-year 

schedule and 0% interest.

o Monthly payments will be put into an 
escrow account. After each year, the 
business will submit annual financial report 
and receive a refund of the loan payments 
made for the previous year.

o Applicant can request one 6-month deferral 
at the beginning of the term to begin 
making regular monthly payments.



Closing or Default
o In the event of default or closing of the business, the 

remaining balance shall not be deemed as “forgivable” 
and will be due in full.

o Occurrences of default include, but are not limited to, 
the following events:

• The business closes before 24 months and/or reduces staff by 
more than 50% after reopening.

• The business fails to maintain regular operating hours.
• The business modifies its operation and no longer meets 

current eligibility requirements.
• The business fails to make regular monthly loan payments.
• A loan payment is sixty (60) days past due.
• The business fails to submit complete financial documents and 

provide annual updates as required.



Business Evaluation

& Reporting
o DMC’s CFO reviewed the financial history and 

current financial condition of each business to 
determine need and loan eligibility. 

o Each approved business is required to provide an 
annual update on the financial status of the 
business over the next 24 months.

o DMC staff connected applicants to business 
consulting (StartCo) and technical assistance.



Maximum Forgivable 

Loan Amount

Average Yearly Gross Sales Maximum Loan

Below $250,000 $5,000

Between $250,001 - $1,000,000 $10,000

Between $1,000,001 - $5,000,000 $20,000

Staff recommended loan amounts below the maximum in most cases 
due to high demand for limited resources.



Evaluation & Prioritization

Tenure Downtown Business Type Location
<1 year
1 point

>1 year
2 points

>5 years
3 points

Service
1 point

F&B
2 points

Retail
3 points

CBID
1 point

Core
2 points

Retail 
Nodes

3 points

Main 
Street 
Mall

4 points

o Total possible scores range from 3 – 10 points.

o Most applications will score within the 6-8 point range.

o Numerical score is only one data point used to evaluate the requests.

o Staff is cognizant of Downtown’s Retail Strategy and the importance of 
diversity and inclusion as we build a Downtown for everyone.



April 13, 2020 

Committee Approvals

o Alcenia’s, 317 N. Main St.

o Premier Flowers, 10 N. Second St.

o South Main Book Juggler, 548 S. Main St.

o Fantom Events / The Broom Closet, 546 S. Main

o Rachel’s Salon, 10 N. Main St.

o The Brass Door, 152 Madison Ave.

o Wrapzody, 99 N. Main St.

o McEwen’s, 120 Monroe Ave.

Total: $55,100 (8 Businesses)



o The Peanut Shoppe, 24 S. Main

o Qahwa Coffee Bar, 109 N. Main

o Chef Tam’s Underground Café, 668 Union

o Pontotoc, 314 S. Main St.

o Bluff City Coffee, 505 S. Main

o Havana Mix Cigar Emporium, 250 Peabody Place

$79,900 (12 Businesses)

o Max’s, 115 GE Patterson

o WKND Hang Suite, 115 Vance

o A. Schwab, 163 Beale

o Sam’s, 7 N. Main

o Stock and Belle, 387 S. Main

o Rizzo’s Diner, 492 S. Main

April 17, 2020 Committee Approvals



o Nine 01 Five 04, 676 Marshall Ave.

o Mollie Fontaine Lounge, 679 Adams Ave.

o Sabor Caribe, 662 Madison Ave.

o Arnold’s BBQ, 320 Monroe Ave.

o Phillip Ashley Chocolates, 1200 Madison Ave.

o Winfield’s Shoes & Accessories, 2 S. Main St.

o Bar Ware, 276 S. Main St.

o Puck Food Hall, 409 S. Main St.

o Green Beetle, 325 S. Main St.

o Felicia Suzanne’s, 80 Monroe Ave.

o South of Beale, 361 S. Main St.

o Bardog Tavern, 73 Monroe Ave.

o City Market, 66 S. Main St.

April 22, 2020 Committee Approvals

$65,000 (13 Businesses)



o Botto Jewelry Market, 43 S. Main St.

o Art Village Gallery, 410 S. Main St.

o River Time Deli, 111 S. Court St.

o South Main Sounds, 550 S. Main St.

o High Cotton Brewing Co., 598 Monroe Ave.

o Bogie’s Deli, 80 Monroe Ave.

o 117 Prime, 117 Union Ave.

o Blind Bear, 119 S. Main St.

o The Pocket, 115 Union Ave.

o FAM, 149 Madison Ave.

o Kooky Canuck, 87 S. Second St.

o Café Keough, 12 S. Main St.

o The Vault, 124 GE Patterson Ave.

$60,000 (13 businesses)

April 24, 2020 Committee Meeting at 2PM



Forgivable Loan Commitments Amount

April 13th Committee Meeting (8 businesses) $55,100

April 17th Committee Meeting (12 businesses) $79,900

April 22nd Committee Meeting (13 businesses) $65,000

April 24th Committee Meeting (13 businesses) $60,000

TOTAL: $260,000

Overall Budget:



Number Of Loans 

By Location

o Main Street Mall (11 loans)

o Downtown Core (14 loans)

o South Main (15 loans)

o Edge/Medical District (6 loans)

Main Street 
Mall (24%)

Core (30%)

South Main 
(33%)

Edge/Medical District (13%)



Total Amount 

By Location

o Main Street Mall ($59,000)

o Downtown Core ($92,500)

o South Main ($85,100)

o Edge/Medical District ($22,500)

Main Street 
Mall (23%)

Core (35%)

South Main 
(33%)

Edge/Medical District (9%)



Type of Business

F&B (68%)

Retail (28%)

Services (4%)

o F&B (31 loans)

o Retail (13 loans)

o Services (2 loans)



Size of Loans

o $2,500 (9 loans)

o $5,000 (21 loans)

o $7,500 (13 loans)

o $10,000 (2 loans)

o $15,000 (1 loan)

$7.5k (28%)

$5,000 (46%)

$2.5k (20%)

$10k (4%)
$15k (2%)

66% of the loans were 
$5,000 or less



Program Results

o $260,000 allocated to directly support 46 
Downtown businesses

o $152,500 approved for MWBE businesses         
(58.6% of total budget)

o 29 MWBE businesses (63%)

o Special focus on Main Street Mall & Downtown Core     
(58% of budget)



EARLY OUTLOOK

• City/County

• Downtown 

• Development Projects

• DMC



FINANCIAL UPDATE
M a r c h  2 0 2 0



FY20 Financial Highlights Dashboard

CCRFC
Fees for One Beale Hotel, 
18 S. Main and 10 S. 
Main ownership transfer

Funding of One Beale 
garage

DMC
CBID assessment in line 
with budget

Includes an allowance for 
appeals/adjustments

Timing varies for Events 
and Improvements

CCDC
Increase in Development 
loans

Timing on Pass through 
expenses 

Projects include Master Plan 
and Dog Park expenses

DMA
Parking operations

Transfer in from CCRFC



South
19%

Core
51%

Edge
22%

North
8%

Exterior 
Improvement 

Grant
15%

Development 
Loans
36%

Development 
Grants

41%

Retail TI Grants
1%

Other
7%

APPROVED 

CCDC

COMMITMENTS 

$8 .4  MILLION

$6,482,
251 

$1,944,
975 

FY21 and beyond FY20

$500,000 

$327,056 
$272,305 

0

$90,000

0 0

200000

July August September October November December January February

C O M M I T M E N T S  B Y  I N C E N T I V E C O M M I T M E N T S  B Y  A R E A

F I S C A L  Y E A R  A P P R O VA L S

5



FY21 BUDGET 



FY2021 BUDGET

DMC and Related Entities

DMC CCDC CCRFC DPA TOTAL

FY21 Budget:

Total Income $         3,828,000 $              61,400 $         5,600,000 $         2,080,053 $       11,569,453 

Transfers In 446,605 100,000 - 860,000 1,406,605 

Transfers Out - (223,303) (960,000) (223,303) (1,406,605)

Total Expenses (4,274,605) (3,578,410) (153,000) (3,718,227) (11,724,242)

Net Income (Loss) FY20 - (3,640,313) 4,487,000 (1,001,477) (154,789)

Budgeted Net Income FY19 - (1,487,363) 2,647,500 (1,024,178) 135,959 

Change in Net Income FY20 vs FY19 $                      - $        (2,152,950) $         1,839,500 $              22,702 $           (290,748)

$12.4M   FY21   Revenue

$3.8M   CBID Assessment

$6.3M    PILOT Extension Fees

$2.2M   Parking Revenue



FY2021 BUDGET

DMC and Related Entities

DMC CCDC CCRFC DPA TOTAL

FY21 Budget:

Total Income $         3,828,000 $              61,400 $         5,600,000 $         2,080,053 $       11,569,453 

Transfers In 446,605 100,000 - 860,000 1,406,605 

Transfers Out - (223,303) (960,000) (223,303) (1,406,605)

Total Expenses (4,274,605) (3,578,410) (153,000) (3,718,227) (11,724,242)

Net Income (Loss) FY21 - (3,640,313) 4,487,000 (1,001,477) (154,789)

Budgeted Net Income FY20 - (1,487,363) 2,647,500 (1,024,178) 135,959 

Change in Net Income FY20 vs FY19 $                      - $        (2,152,950) $         1,839,500 $              22,702 $           (290,748)

Development , 

44%

Parking, 27%

Clean & 

Green/Safety, 

15%

Activation, 

5%

Administrative, 9%

EXPENSES:



NEXT BOARD MEETING
M A Y  2 2 ,  2 0 2 0

DOWNTOWN MEMPHIS COMMISSION DEVELOPING A DOWNTOWN FOR EVERYONE


