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DOWNTOWN MEMPHIS EXTERIOR
IMPROVEMENT GRANT (EIG)

A grant for exterior improvements that
enhance the appearance of buildings
and places in Downtown Memphis.

ﬂ A one-to-one matching grant up to
" $80,000, depending on the location.

|| Grant is for exterior improvements and
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DOWNTOWN MEMPHIS EXTERIOR
IMPROVEMENT GRANT (EIG)

The Downtown Memphis Exterior Improvement Grant (EIG) is a financial incentive program
offered by the Center City Development Corporation (CCDC). This matching grant is designed to
help commercial property owners and businesses make high-quality exterior improvements to
their commercial buildings and property Downtown.

WHAT ARE WE TRYING TO ACCOMPLISH?

e Encourage property investment to improve the aesthetics of buildings and places in
Downtown Memphis

e Enhance walkability Downtown by improving the exterior appearance of buildings and
commercial storefronts

e Help new and existing businesses succeed by enhancing their curb appeal

e Increase commercial property values Downtown

e Encourage high-quality exterior lighting to improve pedestrian safety and comfort

WHO CAN APPLY FOR THE GRANT?

The EIG is primarily intended for commercial buildings. Non-profits may be evaluated on a case-
by-case basis, but single-family homes are not eligible. This grant is available to both property
owners and tenants with a lease. However, you must be current on your City and County
property taxes in order to apply.

WHAT PROJECTS ARE ELIGIBLE?

To be eligible for this grant, the property must be located within the Central Business
Improvement District (CBID). In general, exterior repairs and improvements that are visible
from the street or public sidewalk are potentially eligible expenses under the grant. Examples of
eligible improvements include the following:

e Exterior painting e Exterior lighting

e Tuck-pointing and masonry repair e Sidewalk repair & landscaping

e Window & door repair/replacement e OQutdoor planters and street furniture

e Storefront repair/replacement e Removal of razor wire, chain-link

fences, window bars, etc.
e Fees for design and permitting
e Public art
e Permanent outdoor dining and patios.

e Signage, canopies, & awnings
e High-quality fencing
e Exterior building repairs
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GRANT TYPE & MAXIMUM AMOUNT:

The EIG requires 1 to 1 leverage, meaning CCDC will fund up to half of the total cost of the
eligible expenses. The applicant is responsible for funding the remainder. Please note that this
program is a reimbursable grant. You must complete the work and then request
reimbursement from the CCDC based on approved receipts and compliance with standard
closing conditions. The maximum grant varies by location as shown below:

Maximum Grant By Location:

Project Location Maximum Grant

Main Street Mall $80,000

Downtown Core & Targeted Areas $60,000

Central Business Improvement District (CBID) $40,000

See Appendix Il for maps of the targeted areas.

APPLICATION SUBMISSION

Applications will only be accepted for projects that CCDC staff has determined to be complete,
qualified, and meeting the purpose of the program while also taking into account available
resources.

ADDITIONAL INFORMATION

The EIG Grant program will be used according to this Program Overview and strategically to
implement the recommendations of the DMC’s Retail Action Plan. Please note that this grant
program is not an entitlement and not every application will be approved. The approved
amount of a grant may be less than the maximum, depending on CCDC priorities, funding
availability, and eligible project expenditures. DMC staff will work with each applicant to
determine the recommended scope of work and confirm the total grant amount.

Our goal is to use CCDC resources efficiently while leveraging private investment to the fullest
extent possible. In most cases, DMC staff will advise each applicant to apply for only one CCDC
incentive for their project. However, DMC staff may choose to recommend approval for more
than one incentive for a high-impact project or a strategically significant property located in a
targeted retail node if doing so closely aligns with the DMC’s priorities and Retail Strategy.
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HOW TO APPLY?

Step 1: Submit Your Project Idea

Submit a letter or email to DMC staff describing your interest in the grant. Please
include the following information:

Property address

Project description

Photograph(s) showing how the building or site looks today

Your contact information (name, phone number, and email address)

o0 T w

Step 2: Prepare a Project Budget & Design Plans

If DMC staff determines that your project idea is potentially eligible for the grant, the
next step is for the applicant to prepare an itemized budget and basic drawings of the
proposed work. Most Exterior Improvement Grant projects will require the services of
a design professional.

Step 3: Submit Grant Application & Request Approval at Monthly CCDC Meeting

Once DMC staff reviews and accepts the proposed scope of work and budget, you can
move forward to submit a formal grant application (see Appendix I). The application
deadline is three (3) weeks prior to the CCDC meeting date at 4:00 PM.

The applicant should submit a digital copy of the application via email.

Once an application has been submitted to the CCDC, the information contained in the
application is a matter of public record. The CCDC meets on the 3@ Wednesday of each
month at 9:00 AM in the DMC Conference Room, 114 N. Main Street. Please plan on
attending the CCDC meeting when your project is on the agenda.

Step 4: Request Design Review Board (DRB) Approval

The project must also be approved by the Design Review Board (DRB) for architectural,
historical, and contextual compatibility based on the Downtown Memphis Design
Guidelines. DRB approval can happen concurrently with, or immediately following, CCDC
review and approval. Staff will advise you on how best to proceed with DRB review
depending on your scope of work and project type. The DRB board meets on the first
Wednesday of the month.

Step 5: Start of Work

Following CCDC and DRB approval, the applicant will be given a notice to proceed and
can hire the general contractor and sub-contractors. The applicant is responsible for
documenting all expenses and submitting receipts to the DMC after the project is
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complete. All work must be consistent with the approved grant application and the DMC
must approve any changes in work scope or materials in advance of that work being
performed. Please note that an approved EIG may be canceled if your project has not
started within three months of the date it was approved. The project must be
completed within twelve months of the date it was approved.

Contact DMC staff when the project is complete and you are ready to close the grant.
EIG funds will only be disbursed from the DMC to the applicant upon receipt of final
contractor receipt and waiver(s), satisfactory inspection of the completed work and
compliance with standard closing conditions. Please note that in-kind work performed
by the applicant will not be eligible for reimbursement.

READY TO APPLY ORHAVE QUESTIONS? CONTACT:

Brett Roler
Chief Operating Officer
Downtown Memphis Commission
roler@downtownmemphis.com
(901) 575-0574
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APPENDIX I: EIG APPLICATION

Date of Application:

Building/Property Address:

Applicant’s Name:

Name of the Business:

Ownership Status:

o | own the property
o | will lease the property

o | am purchasing the property
o Other,

Primary Project Contact: Name:
Phone: Email:
Mailing Address:

Describe the existing

condition of the property.

Describe the proposed future

use of the property.

What exterior improvements

do you plan to make to the

property?

. . . Name: Phone:

Architect (if applicable) Company:

Total Project Budget:

Total Grant Requested:

Property Owner: Name:

(If not the applicant) Phone: Email:

Mailing Address:
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Disclaimer:
The CCDC, DMC, and its affiliates are not responsible for business
consulting, planning, design, or construction of improvements to
property that is owned by the applicant or any other entity. No
warranties or guarantees are expressed or implied by the
description of, application for, or participation in the Exterior
Improvement Grant. The applicant is advised to consult with
licensed architects, engineers, and/or building contractors before
proceeding with final plans or construction.

Legal Disclosure:
Disclose in writing whether any applicant, guarantor, or any other
person involved with the project is currently engaged in any civil or
criminal proceeding or ever filed for bankruptcy. Also, disclose
whether any individual involved with the project has ever been
charged or convicted of any felony or currently is under indictment:

Board Relationship
Disclosure: Disclose in writing whether the applicant or any guarantor has any
previous or ongoing relationship with any Board member or legal
counsel of the Board.

Applicant’s Certification:
This application is made in order to induce the CCDC to grant
financial incentives to the applicant. The applicant hereby represents
that all statements contained herein are true and correct. All
information materially significant to the CCDC in its consideration of
the application is included. The applicant acknowledges that it has
reviewed the descriptions of the CCDC financial program for which it
is applying and agrees to comply with those policies. The applicant
specifically agrees to pay all reasonable costs, fees and expenses
incurred by the CCDC whether or not the incentive is granted or
project completed.

Signature: Date:

Application Attachments
In addition to this completed and signed application, include the following attachments when you
submit your grant request:

O Required Drawings and Exhibits
Work with CCDC staff to determine which of the following application materials are necessary
for your specific project:
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Architectural drawings, including dimensions and materials listed
Rendering or sketch of proposed improvements
Current photo(s) of the subject property
Color and material samples for paint, awning, signs, etc.
Sign plans, including dimensions/measurements and materials listed
o Other information and drawings as deemed necessary by staff
O Estimated Costs & Bids
o Complete Sources and Uses Statement (see example at the end of this application
document, if needed)
o Ifrequested by DMC staff, provide copies of vendor bids / estimates

O O O O O

O Project Timeline
List estimated dates to begin and finish construction
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APPENDIX 11: TARGET AREA MAPS

Map 1. Central Business Improvement boundaries and target areas
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Map 2. Main Street Retail Node
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Map 3. South Main Retail Node
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Map 4. Edge Retail Node
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Example of Sources and Uses Statement

Sources: Amount
List the amount of CCDC grant funding requested SXXXXX
List the source and amount of the matching funds you are providing SXXXXX

Total Sources SXXXXX
Uses: Cost
Use this space to list the exterior improvements you plan to make SXXXXX
List each scope item on a separate line SXXXXX
Use as many lines as needed to list the eligible work items SXXXXX

Total Uses: SXXXXX
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