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This project has not received any incentives from the Downtown
Memphis Commission (DMC) or any of its affiliated boards.
However, the Design Review Board (DRB) is delegated the
responsibility to review “public improvements located within [the
Central Business Improvement District].” As such, DRB review is
required for this project.

The Lonestar Paddleboat Landing project is part of a larger
preservation effort for the historic cobblestone landing in Memphis.
The proposed site lies roughly half a mile upstream from the historic
cobblestone landing site and is intended to provide a new location
for Riverboat operations. This relocation will improve visitor flow
to the city while protecting historic infrastructure and providing
safer facilities for boat operators and guests alike.

The project involves building an ADA-compliant switchback at the
subject site, formerly the Lonestar Concrete site. The project will
also include utility infrastructure for operations needs and increased
lighting. No landscaping is included in this application, as the site is
part of the U.S. Army Corps of Engineers regulated revetment area,
limiting landscaping possibilities.

The project involves the construction of a new ADA-compliant

switchback, exterior lighting and accompanying mechanical
systems.
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Staff Report:

Two new ground transformers will be installed to service additional
lighting needs on site. One transformer will be installed on the south
side of the site near the existing fence, and the other transformer will
be installed on the north side of the site, adjacent to the existing
structure. These transformers will measure roughly 1 ft. (w) by 3 ft.
(h). The northern transformer will also feature some exterior
paneling to connect to the lighting on site. The remaining
mechanical systems will be buried underground.

The new switchback will connect to the existing sidewalk to the west
of the existing floodwall on site. The switchback walkway will
measure 8 ft. (w) and will feature sixteen (16) landings across the
length of the structure. This will include eleven (11) smaller 8 ft. (w)
by 8 ft. (I) landings, as well as five (5) larger 18 ft. 8 in. (w) by 12
ft. (I) landings at turning points. The entire switchback will have
safety railings that measure 3 ft. 6 in. (h).

New exterior lighting will also be added around the new switchback
to provide increased visibility. A mixture of 9,000 lumen and 17,000
lumen floodlights will be added to three (3) new poles on site. These
poles will be spaced evenly in the area to the east of the new
switchback. The two northernmost poles will feature three
floodlights each, with the final pole on the southern end only
containing one floodlight. The 9,000 lumen floodlights will be
directed to provide additional lighting to the sidewalk area where
the switchback lets out, while the 17,000 lumen floodlights will be
directed across the switchback to provide even coverage throughout.
All floodlights will have a black finish.

This project will enable the preservation of a historic Memphis site.
By relocating the riverboat landing to this site, the historic
cobblestone landing in Memphis will be retired, allowing for its
preservation into the future. A clear intent of the design guidelines
is to preserve historic features and maintain Memphis’ unique
character. While these guidelines are generally geared toward
buildings, it can be reasonably assumed that these guidelines also
pertain to important public spaces, particularly along Memphis’
defining riverfront.

Additionally, the guidelines encourage adding exterior lighting to
sites “to increase pedestrian safety.” While the subject site has
ample lighting on the existing walkways, the new switchback
necessitates increased lighting on that portion of the site. This is
especially important given that riverboats often load and unload
during times in which sunlight may not be present. By adding
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additional floodlighting to illuminate this area, the new use will be
appropriately accommodated.

Finally, the guidelines encourage developments to be “cognizant of
their place within the block,” and this block of downtown is
particularly well suited for a tourism adjacent use, increasing
activity and enhancing visitor experience. Locating this new
infrastructure in the area between the Pyramid and the Welcome
Center will ensure that those traveling by Riverboat to Memphis are
immediately met by defining features of the city, both physically
and culturally.

Staff Recommendation: Staff recommends approval
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